




The difference 
between SUCCESS 
and FAILURE is a 

great team.



A group of people coming 
together to achieve a 

common goal.



Teamwork is the ability to 

work together toward a 

common vision. The ability 

to direct individual 

accomplishments toward 

organizational objectives. 

It’s the fuel that allows 

common people to attain 

uncommon results.

ANDREW CARNEGIE



Alone we can do so 

little, together we 

can do so much.

HELEN KELLER

None of us is as 

smart as all of us.

KEN JENNINGS



It takes two flints 

to make a fire.

LOUISA MAY ALCOTT









Part of a 
dysfunctional team

Lack of 
collaboration

Colleagues can 
encourage them



CHARACTERISTICS OF 
GREAT TEAMS



Compelling 
direction:



THE GREAT COMMANDMENT
Jesus replied: “‘Love the Lord your God with all 

your heart and with all your soul and with all 

your mind.’ This is the first and greatest 

commandment. And the second is like it: ‘Love 

your neighbor as yourself.’ All the Law and the 

Prophets hang on these two commandments.”

MATTHEW 22:37-40



THE GREAT COMMISSION
Then Jesus came to them and said, “All authority in 

heaven and on earth has been given to me. 

Therefore go and make disciples of all nations, 

baptizing them in the name of the Father and of the 

Son and of the Holy Spirit, and teaching them to 

obey everything I have commanded you. And surely I 

am with you always, to the very end of the age.”

MATTHEW 28:18-20



SERVE

SHARE

GROW

KNOW



The foundation of every great 

team is a direction that 

energizes, orients, and engages 

its members.

HARVARD BUSINESS REVIEW STUDY



Do you have a 
common goal that is 
clear, challenging, 
and consequential?



A great commitment to 
the great commission 

and the great 
commandment will grow 
a great church and great 

Christians.









Strong 
structure:
ORGANIZATION



So Christ himself gave the apostles, the 

prophets, the evangelists, the pastors and 

teachers, to equip his people for works of 

service, so that the body of Christ may be built 

up until we all reach unity in the faith and in 

the knowledge of the Son of God and become 

mature, attaining to the whole measure of the 

fullness of Christ. 

EPHESIANS 4:11-16



Then we will no longer be infants, tossed back 

and forth by the waves, and blown here and 

there by every wind of teaching and by the 

cunning and craftiness of people in their 

deceitful scheming. Instead, speaking the truth 

in love, we will grow to become in every 

respect the mature body of him who is the 

head, that is, Christ. 

EPHESIANS 4:11-16



From him the whole body, joined and held 

together by every supporting ligament, grows 

and builds itself up in love, as each part does 

its work.

EPHESIANS 4:11-16



1 > We recognize 
all are GIFTED.



2 > We choose to 
use our GIFTS.



3 > We aim to 
give our BEST.



4 > We purpose to 
always SERVE.



TEAMS

SERVE REGULARLY



> Each ministry with a team.

> Every team with a leader.

> Every leader with a co-leader.









20 years from now you will 

be more disappointed by the 

things that you didn’t do 

then by the ones you did do. 

So throw off the bowlines. 

Sail away from the safe 

harbor. Catch the trade 

winds in your sails. Explore. 

Dream. Discover.

MARK TWAIN




