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#1: TRUST MAKES EVERYTHING BETTER BY INCREASING SPEED & 

LOWERING COSTS.

 Trust can be defined by the confidence you have in someone.

 When you trust others you feel assured in their abilities to do something. 

 Trust improves communication and understanding.

 Consider the economics of trust (30 minutes through airports prior to 9/11 

compared to 90 minutes now).

 Strategy X Execution X Trust = Results.

 Distrust generates many problems.



#2: LEARN HOW TO TRUST YOURSELF BY BECOMING CREDIBLE.

 Cultivating self-trust is crucial.  If you can’t trust yourself, how can anyone else trust 
you.

 To foster self-trust you have to make yourself credible by adopting the 4 Cores.

1. Integrity (keep commitments to yourself—like answering your alarm each day).

2. Intent (positive motives and behavior).

3. Capability (developing abilities that invoke confidence—keep reading and 
studying).

4. Results (deliver what you promise).



#3: IMPROVE YOUR BEHAVIOR TO INCREASE TRUST IN YOUR 

RELATIONSHIPS.

 Behave in a trustworthy way.  

 2 ways to improve trustworthiness.

1. Tell the truth. 

 Omitting info, exaggeration, etc, 

 Being candid builds trust, to not erodes trust

2. Showing respect for others by showing them that you care.

 Thank you notes

 Being generous in acknowledging others

 Don’t go overboard, don’t over do it

 Illustration:  Trust account.  When you act in a trustworthy way you make a deposit, act in 

untrustworthy way you make withdrawal



#4: BUILD TRUST WITH STAKEHOLDERS THROUGH ALIGNMENT, 

REPUTATION & CONTRIBUTION.

 Stakeholders—Internal:  Team—seek alignment, be trustworthy, show 

good communication.  

 Stakeholders—External:  Outside of team—our church and people we 

are seeking to reach.

 Stakeholders—Societal:  Community at large.



#5: TRUST CAN BE RESTORED BY EXTENDING SMART TRUST TO 

OTHERS OR BY INCREASING OUR CREDIBILITY.

 Once trust has been lost many think it has been lost forever.

 Regaining and strengthening trust takes effort, commitment, and the extension of 

smart trust.  

 Smart trust lies in the middle ground between mistrust and naïve gullibility and 

combines the following 2 elements:

 an inherent feeling that others are generally worthy of trust

 a close look at the possible implications of trusting someone.

 Trust can also be restored by improving your credibility. 

 It is not possible for us to force people to trust us…so we must try other 

methods for building trust.



THE SPEED OF TRUST

1. Trust makes everything better by increasing speed and lowering costs.

2. Learn how to trust yourself by becoming credible.

3. Improve your behavior to increase trust in your relationships. 

4. Build trust with stakeholders through alignment, reputation and contribution.

5. Trust can be restored by extending smart trust to others or by increasing our 

credibility.


