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CHOOSE TO BE GREAT
What the Church Can Learn from 

the Business World



+
GOOD TO GREAT—by Jim Collins
Why Some Companies Make the Leap & Others Don’t

Foundational Principles

1. Good is the Enemy of the Great—and this is why 
there is so little that becomes great.

2. Few people (churches, companies, schools) attain 
greatness, in large part because it is just so easy to 
settle for a good life.

3. Is the disease of “just being good” incurable?

4. Greatness is not a function of circumstance.  
Greatness, it turns out, is largely a matter of conscious 
choice.

5. That good is the enemy of the great is not just a 
business problem, it is a human problem.
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8 KEY CONCEPTS:
1. Level 5 Leadership

2. First Who…Then What

3. Confront the Brutal Facts (yet never lose faith)

4. The Hedgehog Concept (simplicity w/i 3 circles)

5. A Culture of Discipline

6. Technology Accelerators

7. The Flywheel and the Doom Loop

8. From Good to Great to Built to Last
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#1--Level 5 Leadership

Paradoxical blend of personal 

humility and professional will.  

More like Lincoln and Socrates than 

Patton or Caesar.

Self-effacing, quiet, reserved, even 

shy.
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#2—First Who…Then What

They first got the right people on the 

bus, the wrong people off the bus, and 

the right people in the right seats.

And then figured out where to drive it.

The old adage is wrong—”people are 

you most important asset.”

No, “the right people are your most 

important asset.”
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#3—Confront the Brutal Facts 

(yet never lose faith)

Every good to great company embraced 

what we came to call the Stockdale 

Paradox:  You must maintain unwavering 

faith that you can and will prevail in the end, 

regardless of the difficulties.

And at the same time have the discipline to 

confront the most brutal facts of your 

current reality, whatever they might be.
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#4—The Hedgehog Concept

(simplicity w/i the three circles)

 To get from Good to Great requires transcending 

the curse of competence.

 Just because something is your core business—just 

because you’ve been doing it for years or perhaps 

even decades—does not necessarily mean you can 

be the best in the world at it.

And if you cannot be the best in the world at your 

core business, then your core business absolutely 

cannot form the basis of a great company.

 It must be replaced with a simple concept that 

reflects deep understanding of three intersecting 

circles.
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#5—A Culture of Discipline

 All companies have a culture, some companies have 
discipline, but few have a culture of discipline.

 When you have discipline people, you don’t need 
hierarchy.

 When you have disciplined thought, you don’t need 
bureaucracy.

 When you have disciplined action, you don’t need 
excessive controls.

 When you combine a culture of discipline with an ethic 
of entrepreneurship, you get the magical alchemy of 
great performance.
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#6—Technology Accelerators

Good to great companies think differently about 

the role of technology.

 They never use tech as the primary means of 

igniting a transformation, yet they are pioneers in 

the application of carefully selected technologies.

 Technology was never a primary root cause of 

either greatness or decline.
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#7—The Flywheel and the 

Doom Loop

No matter how dramatic the end result, the good to 

great transformations never happened in one fell 

swoop.

 There was no single defining action, no grand 

program, no one killer innovation, no solitary lucky 

break, no miracle moment.

 Rather, the process resembled relentlessly pushing 

a giant heavy flywheel in one direction, turn upon 

turn, building momentum until a point of 

breakthrough, and beyond.
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#8—From Good to Great to 

Built to Last

 Good to Great is a prequel to Build to Last, not sequel.

 Good to Great is about how to turn a good organization into 

one that produces sustained great results. 

 Built to Last is about how you take a company with great 

results and turn it into an enduring great company of iconic 

stature.

 Good to Great concepts=sustained great results.

 Build to Last concepts=enduring great company.
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Level 5 Leadership--Expanded

Harry S. Truman—

You can accomplish anything in life, 

provided you do not mind who gets 

the credit.
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Level 5 Leadership--Expanded

Darwin Smith—Kimberly Clark

I never stopped trying to become 

qualified for the job.
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Level 5 Leadership--Expanded

So like the general who burned the 

boats upon landing, leaving only 

one option (succeed or die), Smith 

announced the decision to sell the 

mills, in what one board member 

called the gutsiest move he’d ever 

seen a CEO make.
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Level 5 Leadership--Expanded

Level 5 Leaders blend extreme 

personal humility with intense 

professional will.
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Level 5 Leadership--Expanded

Level 5—Level 5 

Executive

Level 4—Effective 

Leader

Level 3—Competent 

Manager

Builds enduring greatness 

through a paradoxical blend of 

personal humility and 

professional will.

Catalyzes commitment to and 

vigorous pursuit of a clear and 

compelling vision, stimulating 

higher performance standards.

Organizes people and 

resources toward the effective 

and efficient pursuit of 

predetermined objectives.
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Level 5 Leadership--Expanded

Level 2—Contributing 

Team Member

Level 1—Highly 

Capable Individual

Contributes individual 

capabilities to the achievement 

of group objective and works 

effectively with others in a group 

setting.

Makes productive 

contributions through talent, 

knowledge, skills, and good 

work habits.
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Level 5 Leadership--Expanded

 Level 5 leaders blend extreme personal humility 

with intense professional will.

 They are self-effacing individuals who displayed 

the fierce resolve to do whatever needed to be 

done to make the company great.

 Level 5 leaders channel their ego needs away from 

themselves and into the larger goal of building a 

great company.

 It’s not that Level 5 leaders have no ego or self-

interest.  Indeed, they are incredibly ambition—but 

their ambition is first and foremost for the 

institution, not themselves.
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Level 5 Leadership--Expanded

Abraham Lincoln—one of the few Level 5 

presidents in US history.

He never let his ego get in the way of his primary 

ambition for the larger cause of an enduring great 

nation.

Yet those who mistook Mr. Lincoln’s personal 

modesty, shy nature, and awkward manner as signs 

of weakness found themselves terribly mistaken.

Mistaken to the scale of 250,00 Confederate and 

360,000 Union lives (including Lincoln’s own).
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Level 5 Leadership--Expanded

I want to look out from my porch at 

one of the great companies in the 

world someday and be able to say, 

“I used to work there.”

--As stated by one Level 5 Leader
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Level 5 Leadership--Expanded

Jim Collins—

We were struck by how the good-to-

great leaders didn’t talk about 

themselves.  They were described by 

co-workers as quiet, humble, modest, 

reserved shy, gracious, mild-

mannered, self-effacing, understated, 

did not believe his own press 

clippings, and so forth.
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Level 5 Leadership--Expanded

Good to Great leaders never wanted to 
become larger-than-life heroes.

Yet, they did have a ferocious resolve, an 
almost stoic determination to do whatever 
needs to be done to make the company 
great.

Level 5 Leaders are humble, but also 
frantically driven, infected with an incurable 
need to produce results.   They will sell the 
mills or fire their brother if that is what it 
takes to make the company great.
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Level 5 Leadership--Expanded

Level 5 Leaders were more:

Show horse?

Plow horse?
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Level 5 Leadership--Expanded

Level 5 Leaders look out the window 

to apportion credit to factors outside 

themselves when things go well 

(crediting good luck if they can’t find 

someone specific to credit).

At the same time, they look in the 

mirror to apportion responsibility, 

never blaming bad luck when things 

go bad.
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Level 5 Leadership--Expanded

 Creates superb results, a clear 
catalyst in the transition from 
good to great.

 Demonstrates an unwavering 
resolve to do whatever must be 
done to produce the best long-
term results, no matter how 
difficult.

 Sets the standard of building an 
enduring great company; will 
settle for nothing less.

 Looks in the mirror, not out the 
window, to apportion 
responsibility for poor results, 
never blaming other people, 
external forces, or bad luck.

 Demonstrates a compelling 
modesty, shunning public 
adulation never boastful.

 Acts with quiet, calm 
determination; relies principally 
on inspired standards, not 
inspiring charisma, to motivate.

 Channels ambition into the 
company, not the self; sets up 
successors for even greater 
success in the next generation.

 Looks out the window, not in the 
mirror, to apportion credit for 
the success of the company—to 
other people, external factors, 
and good luck.

Professional Will Professional Humility
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Level 5 Leadership--Expanded

Level 5 Leaders exist all around us, if 

we just know what to look for.

Many people have the potential to 

evolve into Level 5.




