
LEADERSHIP STYLES

How Do You Lead?



What is a leadership style?

• A leadership style is a leader’s style of 
providing direction, implementing plans, and 
motivating people.

• There are many different leadership styles 
that can be exhibited by a leader.

• What leadership style best describes you?



COMMON LEADERSHIP STYLES

Authoritarian

Paternalistic

Democratic

Laissez-faire

Transactional

Transformational



AUTOCRATIC LEADER

• The authoritarian leadership style or 
autocratic leader keeps strict, close control 
over followers by keeping close regulation of 
policy’s and procedures given to followers.

• The autocratic leader maintains a professional 
relationships with his followers.

• Direct supervision and a hands on approach 
distinguishes this leadership style.



PATERNALISTIC LEADER

• The paternalistic leader acts as a father figure, 
parenting his people.

• This leader supplies complete concern for his 
followers and workers.

• In return he receives complete trust and loyalty.

• Workers in this environment are expected to 
follow the leader and not work independently.

• The family environment tends to foster a long-
term working relationship.



DEMOCRATIC LEADER

• The democratic leader shares the decision 
making with group members.

• There is open discussion, debate, and the sharing 
of ideas.

• Some believe this to be one of the most effective 
styles of leadership.

• This style works best where group members are 
skilled and eager to share knowledge.

• This style is least effective when a leader needs to 
make a decision (crisis, urgency, emergency).



LAISSEZ-FAIRE LEADER

• “Hands off” leader who delegates duties to 
team members.

• This can result into a lack of productivity if the 
workers are not highly motivated.

• If workers are highly motivated, this 
leadership style allows team members 
freedom to create and self-manage.

• This autonomy can result in a good work 
environment for strong self led people.



TRANSACTIONAL LEADER

• This leader motivates followers through a system 
of rewards and punishment.

• There are two factors seen in this leadership 
style:  Contingent Reward and Management by 
Exception.

• Contingent Reward is when the leaders steps in 
and rewards workers for good performance.

• Management by Exception is when the leader 
steps in when corrective action is required.



TRANSFORMATIONAL LEADER

• This leader brings change and vision and 
inspires team members to create a new 
future.

• This leader brings a new way of thinking.

• The Transformational Leader inspires and 
challenges with purpose and excitement.



Traits of a Good Leader
by Tom Peters Group

Honest
Competent

Forward-looking
Inspiring

Intelligent
Fair minded

Broad minded
Courageous

Straightforward
Imaginative



10 LEADERSHIP STYLES

#1: Visionary Leader—

 Visionary leaders believe that if they cast their 
vision clearly enough and often enough it will 
become reality.

 They are not easily discouraged or deterred.
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#2: Directional Leader—

 Doesn’t get much press but is exceedingly 
important.

 This leader has a God given ability to choose the 
right path for an organization as it approaches a 
critical intersection.
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#3: Strategic Leader—

 Leaders who have the God-given ability to take 
an exciting vision and break it down into a series 
of sequential, achievable steps.
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#4: Managing Leader—

 A leader who has the ability to organize people, 
processes, and resources to achieve a mission.
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#5: Motivational Leader—

 A modern-day Vince Lombardi.

 They have the God-given ability to keep their 
teammates fired up; on the lookout for “sagging 
shoulders and dull eyes.”

 Jesus often took his disciples and escaped from 
ministry concerns:  “Now is not the time to take 
a hill.  It’s time to sleep at the bottom of one.  So 
let’s go.”
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#6: Shepherding Leader—

 A person who builds a team slowly, loves team 
members deeply, nurtures them gently, supports 
them consistently, listens to them patiently, and 
prays for them diligently.

 What matter are the community dynamics.
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#7: Team-Building Leader—

 Knows the vision and understands how to 
achieve it, but realizes it will take a team of 
leader and workers to accomplish the goal.

 Team-builders have a supernatural insight into 
people.
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#8: Entrepreneurial Leader—

 Functions optimally in start-up mode.

 Paul was an entrepreneurial leader.
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#9: Reengineering Leader—

 Loves to start new endeavors; reengineering 
leaders are at their best in turn-around 
environments.

 They thrive in taking a troubled situation and 
turning it around.
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#10: Bridge-Building Leader—

 Leaders who make important contributions to 
large organizations such as para-church 
ministries, denominations, and educational 
institutions.

 They have the unique ability to bring together 
under a single umbrella a wide range of 
constituent groups.



DISCOVER & DEVELOP YOUR 
LEADERSHIP STYLE

1. Identify your leadership style or styles.
2. Determine if your leadership style fits your 

current leadership situation.
3. Identify the leadership style of each member on 

your team.  Make sure each person is matched 
up with the right leadership need and determine 
if there are leadership gaps on your team that 
need to be filled.

4. Commit yourself both to developing your strong 
leadership styles and growing in your weaker 
leadership styles.


