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Dysfunction #1: Absence of Trust

■ Trust lies at the heart of a functioning, cohesive team. Without it, teamwork is 

impossible. 

■ Trust is the confidence among team members that their intentions are good and 

that there is no reason to be protective or careful around the group.

■ Teams that lack trust waste inordinate amounts of time and energy managing their 

behaviors and interactions within the group.

■ Overcoming Dysfunction #1 requires shared experience over time, multiple 

instances of follow-through and credibility, and an in-depth understanding of the 

unique attributes of team members.



Dysfunction #2: Fear of Conflict

■ All great relationships require productive conflict in order to grow. This is true of 

marriage, parenthood, friendship, and certainly business.

■ It is important to distinguish between productive ideological conflict from destructive 

fighting and interpersonal politics.

■ Teams that engage in productive conflict know that the only purpose is to produce 

the best possible solution in the shortest period of time.

■ Overcoming Dysfunction #2 will not happen if team members believe that conflict is 

unnecessary. Beyond recognition, there are a few methods (Mining & Real-Time 

Permission) that can be helpful.



Dysfunction #3: Lack of Commitment

■ The two greatest causes of the lack of commitment are the desire for consensus 

and the need for certainty. 

– Consensus: Great teams find ways to achieve buy-in even when complete 

agreement is impossible.

– Certainty: Great teams are able to unite behind decisions and commit to clear 

courses of action even when there is little assurance the decision is correct.

■ Overcoming Dysfunction #3: Teams ensure commitment by taking specific steps to 

maximize clarity and achieve buy-in, and resisting the lure of consensus or certainty.



Dysfunction #4: Avoidance of 
Accountability

■ Accountability refers to the willingness of team members to call their peers on 

performance or behaviors that might hurt the team.

■ The dysfunction is the unwillingness of team members to tolerate the interpersonal 

discomfort that accompanies calling a peer on his or her behavior or avoiding 

difficult conversations.

■ The most effective and efficient means of maintaining high standards of 

performance on a team is peer pressure.

■ Overcoming Dysfunction #4: Here are some strategies for overcoming avoidance of 

accountability: 1) Publication of Goals and Standards 2) Simple and Regular 

Progress Reviews 3) Team Rewards.



Dysfunction #5: Inattention to Results

■ The ultimate dysfunction of a team is the tendency of members to care about 

something other than the collective goals of the group. Here are some things team 

members focus on rather than results:

– Team status

– Individual status

■ There is nothing that can compensate for the lack of a desire to win.

■ Overcoming Dysfunction #5 requires making results clear and rewarding behaviors 

and actions that contribute to those results. Some strategies are 1) Public 

Declaration of Results 2) and Results-Based Rewards.
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