




1. We live in a conflicted age. 

2. We live in a day of unprecedented 
change and all change is conflictual. 

3. Conflict in the church is a normal and 
natural experience. 

4. The absolute key to managing conflict 
is leadership.



1. Conflict is a common experience that 
can be either productive or 
destructive. 

2. Like Christ, we must prepare to face 
conflict in many forms and from 
different sides. 

3. Conflict in the Church can have 
positive results. 



• Ephesians 4:1-32

• Ephesians 5:1-21

• Philippians 2:1-11

• Galatians 5:16-26

• Colossians 3:1-17

• Matthew 18:1-35

• Matthew 5:1-12

• John 17:20-26

• 1 Cor. 13:1-13

• Romans 12:9-21





1.Resist Criticism
If you look for the negative, 
you can think “bad” about 
everyone. 

2.Choose Affirmation
If you look for the positive, 
you can think “good” about 
everyone.  



3.Demonstrate Compassion
If you want it, you’d better give it. 

4.Fight for Unity
You don’t die for uniformity, 
but you must die for unity. 



5.Avoid Bitterness
If it takes root, you’re in trouble. 

6.Embrace Grace
It must be the first and final course.





1.Avoiding – Turtle

2.Accommodating – Teddy 
Bear

3.Collaborating - Owl

4.Compromising - Fox

5.Competing - Shark





1.Tension development

2.Role dilemma

3.Injustice collecting

4.Confrontation

5.Adjustments





1.Generate valid and useful 
information about the conflict 
issues. 

2.Allow free and informed choice. 

3.Motivate personal commitment to 
the agreements which are 
reached.





“Involve all parties in conflict 
adjustments, because people 
support what they help create.”

-Robinson & Clifford



1.Initiate dialogue objectively

2.Involve all parties

3.Assimilate feelings & information

4.Reinforce agreements

5.Negotiate differences

6.Solidify commitment to 
agreements



1.Affirm—Express appreciation 
and value for the other person.

2.Acknowledge—Recognize and 
consider other viewpoints; 
invite the other person to share 
while you listen.



3.Assert—Respect the other 
person’s position; clearly and 
calmly state your own. 

4.Agree—Find common ground 
& celebrate it. 



5.Accept—Agree on what you 
can and find mutual 
understanding for lingering 
differences (disagree without 
being disagreeable).

6.Appreciate—Conclude with 
affirmation, encouragement, 
support and honor. 





Lord, make me an instrument 
of thy peace.

Where there is hatred, 
let me sow love.

Where there is resentment, 
let me bring forgiveness.

Where there is discord, 
let me bring harmony.



Where there is error, 
let me bring truth.

Where there is doubt, 
let me bring faith.

Where there is despair, 
let me bring hope.

Where there is darkness, 
let me bring joy. 



Guide me that I may not so much 
seek to be consoled as to console,

To be understood as to understand,

To be loved as to love. 

For it is in giving that we receive,



In forgetting ourselves that 
we find ourselves,

In forgiving that we are forgiven.

And it is in dying that 
we are born to eternal life.

-St. Francis of Assisi








