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ABSTRACT 

 

 

 The purpose of this project is to intervene in Bethany Christian Assembly’s 

minimum health factor by creating a community-building small group system for BCA 

that successfully involves a growing number of participants and trained leaders in holistic 

small groups. The Natural Church Development study by Christian Schwarz was used to 

determine the minimum health factor for BCA. The study revealed that BCA was 

deficient in the number of people involved in holistic small groups.  

The author determined that practicing the five community-building components 

found in Acts 2:42-47 will produce holistic small groups. The project examines the 

biblical-theological foundations of community and small groups. The literature review 

produces eight models used by various churches in building community through small 

groups. After careful study and research of these models it is clear that a BCA model is 

needed in order to contextualize an effective small groups system for BCA. 

The BCA model captured various principles employed by the other eight models 

but created a small groups system design specifically suited for BCA. The BCA model 

consists of six commitments: (1) the pastoral staff forming a G-12 group; (2) utilizing 

three-sized gatherings including large, midsize, and small groups; (3) organizing all small 

groups under six division pastors; (4) concentrating on involving newcomers, new 

members, and new converts in small groups; (5) connecting everyone to a mini-



x x 

congregation and small group, either voluntarily or by assignment; (6) providing leaders 

regular training, prayer, and encouragement. 

The results of the intervention are measured in seven distinct ways and show 

considerable improvement in strengthening BCA’s minimum factor. A major implication 

of this project is that churches wishing to improve a minimum factor in holistic small 

groups can do so by following the steps taken by BCA.  
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CHAPTER 1 

 

INTRODUCTION AND STATEMENT OF PROBLEM 

 

 As an introductory chapter, chapter 1 provides insight into the challenge churches 

have in connecting people with one another in caring communities. The reality is that the 

larger a congregation becomes, the easier it is for people to attend church but continue to 

live in isolation and anonymity. They can feel all alone even though there are many 

people sitting all around them in the worship service. But people need to belong. They 

need to know others and be known by others. This project seeks to help churches facing 

the dilemma of connecting people with one another. The specific focus will be on 

creating authentic biblical community for one church with its unique history, namely 

Bethany Christian Assembly. Chapter 1 highlights four areas:  the problem, the research, 

definition of terms, and the purpose. 

 

The Problem 

 

 In 1995 I became senior pastor of a congregation with a long history steeped in 

tradition. Bethany Christian Assembly (BCA) started as a Swedish storefront mission in 

1910 and relocated to its new campus in 1983. By 1995 the congregation had grown to 

approximately five hundred people. The leadership was determined to reinvent a ministry 

culture capable of reaching the unchurched for Jesus Christ. Today, much of that 

reengineering and transitioning has taken place including the crystallizing or creating of a 
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new purpose, vision, values, target, strategy and multiple services featuring three service 

styles. Bethany Christian Assembly has now eleven hundred in attendance and has 

become a regional church. It is painfully obvious that with this growth of the church has 

come a lack of connection and community within the congregation, which is 

disconcerting to the church leadership since healthy churches need people connecting 

with one another for friendship, support, accountability, and growth.   

 

The Research 

 

In his book, Natural Church Development, Christian Schwarz shares the results of 

his extensive study into what makes churches healthy and growing.1 His research 

concludes that there are eight essential qualities for church health: empowering 

relationships, gift-oriented ministry, passionate spirituality, functional structures, 

inspiring worship, holistic small groups, need-oriented evangelism, and loving 

relationships. After investigating more than one thousand churches in over thirty different 

countries, Schwarz is convinced that churches must focus on qualitative growth over 

quantitative growth.2 In other words, concentrating on issues of church health and quality 

ministry are key to producing church growth. His research shows that when all eight 

characteristics hit a certain level, growth comes naturally. Says Schwarz, “To my 

knowledge, our research provides the first worldwide scientifically verifiable answer to 

                                                 
1Christian A. Schwarz, Natural Church Development (Winfield, B.C.: The International Centre for 

Leadership Development and Evangelism, 1998). 

 
2Ibid., 18.  
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the question, ‘What church growth principles are true, regardless of culture and 

theological persuasion?’ ”3 

Through specifically designed surveys and tests, Schwarz’s Natural Church 

Development church health assessment process can help a church determine its “quality 

index.”4 A church must reach a specific qualitative level in all eight characteristics in 

order to be healthy and to grow. It is not enough to have seven of the eight health 

elements at the quality level. All eight must be there. A church cannot grow beyond the 

“minimum factor.” The minimum factor, or the health essential at the lowest quality 

level, must be raised in order for the church to enjoy health and growth. Just as a barrel 

can only hold as much water as the lowest stave will allow, so a church will experience in 

worship attendance only as many people as the minimum quality factor will allow.5 

The findings of Schwarz’s research clearly shows that the lack of quantitative 

growth in most churches indicates a qualitative problem. “Above a certain qualitative 

level, there are no stagnant or declining churches at all.”6 The quality index that connotes 

that a particular characteristic is healthy or of high quality in a church is 65.  Research 

shows that a church achieving a quality index of 65 in all eight elements would almost 

always be a healthy, growing church. This is called the “65 hypothesis.” “The ‘65 

hypothesis’ simply states that whenever all eight values climb to 65, the statistical 

probability that the church is growing is 99.4 percent. Again, this is one of the few church 

                                                 
3Ibid., 3.  

 
4Ibid., 20.  

 
5Ibid., 53.  

 
6Ibid., 43.  
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growth principles for which we have yet to find a single exception anywhere in the 

world.”7 

Schwarz believes congregations are deficient in at least one of the eight health 

qualities and must address their “minimum factor” if they want to enjoy continued 

growth. Thirty of BCA’s key leaders have taken Schwarz’s survey with the results clearly 

indicating holistic small groups as the major weakness. Scores on seven of the eight 

essential qualities for church health—empowering leadership (61), gift-oriented  

ministry (68), passionate spirituality (66), functional structures (64), inspiring worship 

(56), need-oriented evangelism (68), and loving relationships (57) were all above or 

approaching the quality index of 65. The eighth, holistic small groups (31), however, 

ranked well below the rest of the scores and clearly stood out as the quality needing 

special attention. Bethany’s crucial task is to raise this minimum factor by creating 

improved approaches to connecting more people through small, caring communities.   

Holistic small groups is clearly the minimum factor for Bethany Christian 

Assembly and must become a major focus in order for BCA to enjoy qualitative growth 

and increased health. Strengthening this health-producing factor does not suggest that 

BCA simply needs more small groups. More small groups are needed, but the real key is 

that the small groups must be “holistic” in nature. All throughout the church, small 

clusters of people need to gather together to enjoy relationships with one another that are 

essentially “holistic.” In order to begin a process toward increasing this factor to 65, the 

word “holistic” must be understood. 

 

 

                                                 
7Ibid., 40.  
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Definition of Terms 

 

A dictionary definition of “holistic” is that which is “related to or concerned with 

wholes or with complete systems rather than with the analysis of, treatment of, or 

dissection into parts.”8  The problem with small group systems in churches such as BCA 

is that there are small clusters of people meeting to plan ministry, do Bible study, or 

conduct an outreach, but their life together is not holistic. The small groups in these 

systems are far too often one-dimensional. The focus is on the part: planning, study, 

doing the outreach task. Holism introduces a crucial concept: the vital importance of 

focusing on the whole, not the part. And holism is a valued principle supported 

throughout Scripture.   

The small groups depicted in the Bible were concerned with building community. 

They were holistic small groups. Scriptures teach that God wants His people to live in 

community, to enjoy face-to-face relationships that are holistic. The holistic community 

portrayed in God’s Word is produced through small groups. As will be seen, authentic 

biblical community is a system made up of many parts that are interconnected. What are 

these interconnected components that make up holistic small groups? 

Holistic small groups build authentic biblical community by regularly practicing 

the same five community-building components exercised by the Early Church (Acts 

2:42-47): 1) fellowship—creating a sense of belonging, partnership, and oneness through 

friendship, fun, relationship building, meals, activities, celebrations, and regular time 

together; 2) study the Word—growing together in the understanding and application of 

God’s Word through regular Bible study and group discussion; 3) mutual ministry— 

                                                 
8Merriam Webster’s Collegiate Dictionary (1996), s.v. “Holistic.”  
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cultivating a caring environment where needs are shared and met by group members, and 

each one discovers and uses their ministry gifts to bless one another; 4) outreach and 

evangelism—sharing faith in Christ individually and as a group through inviting others to 

group and church, conducting compassion and mercy ministries, and in some specific 

way supporting world-wide missions; 5) prayer and worship—surrendering hearts and 

affirming devotion to Christ through conversational and intercessory prayer, singing 

praises, taking communion, offering thanksgiving, and celebrating water baptism. These 

five components parallel the five purposes of the church mandated by Christ in the Great 

Commission (Matt. 28:19, 20) and the Great Commandment (Matt. 22:37-40).  

For groups to be holistic they need all five community-building components 

present in each group meeting. The focus is not on one of the parts, but on all five which 

form one system that builds community. Holistic small groups, therefore, are small 

clusters of people who gather on a regular basis in groups to create community through 

the development of a system of these five interconnected components.  In doing so, small 

groups mirror the model practiced by the Early Church.  

Chapter 2 will discuss the Early Church pattern in greater detail and provide a 

portrait of what authentic biblical community can be. The five community-building 

components depicted in Acts 2:42-47 portray small group life for the Early Church which 

interestingly enough parallels the experience of small groups in the Old Testament. Over 

and over again scriptural emphasis is on holism, a system of interconnected expressions 

of “life together” that builds true community.   

God calls his people into community. The term that is used throughout this paper 

and is synonymous with the term “holism” is the word “community.” A dictionary 
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definition of “community” is “a unified body of individuals; a group of people having 

common interests; fellowship; partnership.”9 God desires for His people to come together 

in community around their common interest and oneness in Christ and to enjoy genuine 

Christian fellowship and partnership through sharing. The biblical and theological 

meaning of “community” and “fellowship” will be discussed in further detail in  

chapter 2.  

The bottom-line truth is that the Church is not to be a collection of individuals, 

but a gathering of community. The idea of community is crucial to understanding what 

God desires for His people. The Bible continuously points to the vital importance of 

fellow Christians working together to build community through small groups. The need 

for and the idea of holistic small groups or small groups that build community can be 

summarized by the following statement: foundational to church life are authentic biblical 

community groups where the five small group components (fellowship, Word, mutual 

ministry, outreach and evangelism, and prayer and worship) modeled by the Early 

Church are both experienced and practiced.   

According to Schwarz, holistic small groups are crucial to the quality and health 

of every church. 

Our research in growing and declining churches all over the world has shown that 

continuous multiplication of small groups is a universal church growth principle.  

Furthermore, it has also disclosed what life in these small groups should be like if 

they are to have a positive effect on both quality and numerical growth within a 

church. They must be holistic groups which go beyond just discussing Bible passages 

to applying its message to daily life. In these groups, members are able to bring up 

those issues and questions that are immediate personal concerns.  Holistic small 

groups are the natural place for Christians to learn to serve others—both in and 

outside the group—with their spiritual gifts. The planned multiplication of small 

groups is made possible through the continual development of leaders as by-product 

of the normal group life. The meaning of the term “discipleship” becomes practical in 

                                                 
9Ibid., s.v. “community.” 
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the context of holistic small groups: the transfer of life, not rote learning of abstract 

concepts.10 

 

So much of true Christianity is worked out in small group life. Churches that have 

a high quality index in holistic small groups give priority to the importance of small 

groups. Promoting holistic small groups is not a program in the church. Rather, holistic 

small groups are the church gathered together to serve and encourage one another. The 

quality characteristic of holistic small groups is considered vital to church health and 

growth. Says Schwarz, “If we were to identify any one principle as the ‘most important,’ 

then without a doubt it would be the multiplications of small groups.”11 Schwarz goes on 

to say, “Our research confirms that the larger a church becomes, the more decisive the 

small group principle will be with respect to her further growth.”12 

What is meant by the term small group? There are many definitions offered by 

reputable scholars and authors, but the following definition serves the purpose of this 

project well: “A small group within the church is a voluntary, intentional gathering of 

three to twelve people regularly meeting together with the shared goal of mutual 

Christian edification and fellowship.”13  

The words used in the stated definition for “small group” are worthy of further 

consideration. First, the focus is upon small groups used within the church. Small groups 

are also used in government, military, education, and so on. But the focus here is clearly 

within the church. Second, participation in a small group is voluntary. No one can be 

                                                 
10Schwarz, 32.  

 
11Ibid. 

 
12Ibid., 33.  

 
13Neal F. McBride, How to Build a Small Groups Ministry (Colorado Springs, Colo.: NavPress, 

1995), 73. 
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forced to wholeheartedly belong to a group. It must be a freewill decision. Third, small 

groups are intentional gatherings. They’re made up of three to twelve people which are 

enough to connect with but not too large to limit community building. The group should 

meet regularly and be well planned and carefully led. People come together in a small 

group to grow in their faith, share, minister to one another, receive encouragement, 

worship, and enjoy a sense of belonging.  

 

The Purpose 

 

 The project will intervene in BCA’s No. 1 health barrier by creating a small group 

system whereby all participants can experience connectivity and care. A diverse 

congregation such as BCA will probably be best served by offering various types of 

groups in order to involve the maximum number of people. All groups will strive to be 

holistic, practicing the five components for building community, as seen in the Early 

Church model. Accomplishing this goal will require a multiple-phased strategy. The 

project will focus on the first dimension and will include recruiting, training, and 

multiplying small group leaders. A key aspect will be educating and motivating the 

congregation toward embracing a culture that encourages participation in small groups. 

The following chapters highlight the research conducted for the project and also  

outlines a strategy for creating a community-producing small group system at BCA. The 

project concludes with a summary evaluation of the findings. My prayer is that the 

project will result in a tool that will encourage pastors and churches to continue their 

quest of building authentic biblical community through small groups in their churches. 

The challenge is clear: every believer must be given the opportunity to enjoy authentic 

biblical community available through holistic small groups. It has been and continues to 
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be God’s ideal for His people. Each pastor and church must determine the best small 

group system for building community in their particular context. The following chapters 

seek to assist pastors and churches in this quest. 
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CHAPTER 2 

 

BIBLICAL-THEOLOGICAL FOUNDATIONS 

 

In this project, research was conducted to establish the relative importance of 

small groups in building community. A general study of Scripture points out that God’s 

objective is for His people to enjoy the benefits of living in authentic Christian 

community and that small groups are the mechanism He uses to bring about community. 

This is demonstrated through the detailed research of key biblical-theological 

foundations.  

Three biblical-theological concepts are crucial to understanding and confirming 

this assertion: 1) Community: How important is community and how has God developed 

it throughout history? 2) Small groups: How strategic and prevalent is God’s use of small 

groups throughout Scripture? 3) Fellowship:  The Greek word for “fellowship” is 

koinonia and is a significant theme in the Bible, describing the life of the Early Church 

and the community that flourished in the early Christians’ small group relationships.  

The biblical-theological review for this project was primarily focused on three 

categories: (1) foundations for community, (2) foundations for small groups, (3) 

foundations for fellowship (a study of the Greek word koinonia). A synthesis of the 

biblical-theological research in each of these areas is contained in chapter 2. 
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Biblical-Theological Foundations 

 for Community 

God is and has always been in a building program. He is building His kingdom in 

the hearts of His people, and He is building His people to express the values of His 

kingdom. And God is passionate about building community.  

Before the idea of biblical community is evaluated, two significant ideas behind 

the actual building of this biblical community should be examined. The first is 

“intentionality.” God’s building patterns are intentional and specific, and so are His 

expected outcomes. God is building the body of Christ in strength and number.14 His 

purpose is to build His people into an authentic community of oneness. God’s dream for 

His people is that they live in biblically functioning community.15 Second, the word build 

connotes “process.” God’s building efforts with people are not instantaneous. His plan for 

their lives is continuous growth, sanctification, and maturation.16 Christians are forever 

being conformed into the image of Jesus Christ as they yield to the work of the Holy 

Spirit in them. The building of community is an intentional process where God leads 

believers to more fully enjoy His ideal for their lives.  

God has envisioned that Christians experience mutual ministry, selfless service, 

encouragement, caring, sharing, love, and edification from other believers on a regular 

basis. But biblical community must be built intentionally over time, and it must be a 

major focus of every Christian. It does not just happen. God’s mechanism for bringing 

His people together into mutually beneficial relationships has been and continues to be 

                                                 
14Rom. 14:19; Eph. 2:19-22; 4:11-16; Col. 1:10-12, 28; 2:6-7. All Scripture quotations, unless 

otherwise noted, are from the New International Version. 

 
15Gilbert Bilezikian, Community 101: Reclaiming the Local Church as Community of Oneness 

(Grand Rapids, Zondervan, 1997), 9.  

 
16Acts 2:1-47; Eph. 4:12-13; Col. 1:28; Heb. 6:1. 
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small groups. Continued efforts must be made on each believer’s part and on the part of 

every church to work with God in building community through the use of small groups. 

 

Definition of Community 

What is meant by the word “community?” And how vital is community to God’s 

plan for humanity? According to Gareth Icenogle: 

“Community” should be understood as the movement between persons to 

experience “common” life. Bonhoeffer called this “life together.” God said, “The two 

shall be one flesh.” Community is about the interpersonal connections between two or 

more beings. God exists in community. Community implies that persons with 

differences come together for a common life. God also exists as different persons 

with a common, intimate and interconnected life. God created human beings to be 

unique, separate, and different, but also to have a common life. Community is the 

process of individual persons coming together into unity (com + unity). God is 

separate and very different from humanity, but Scripture teaches us God’s great 

creation desire is to be in community with humanity. The search for community is a 

very important reason for the existence of the Bible.  Community is the reason for 

creation. Community is the purpose for Jesus Christ, the Son of God, being born, 

living among us, dying and being raised from the dead. Community, then, is the 

common life between God and humanity, and small groups are the most visible and 

frequent form of this community.17 

 

God’s dream for His people is not isolation, alienation, or separation. As Richard Meyer 

states, “We were not created for isolation.”18 Meyer believes that God seeks, models, 

builds, commands, and sends Christians out in community.19 Biblically functioning 

community is God’s ideal for His people. He envisions believers coming together to 

mutually serve, share, support, work, strengthen, celebrate, grow, pray, and witness. 

Unity, togetherness, and oneness are God’s plan. Disunity, separation, and isolation limits 

                                                 
17Gareth Icenogle, Biblical Foundations for Small Group Ministry: An Integrational Approach 

(Downers Grove, Ill: InterVarsity Press, 1994), 10.  

 
18Richard C. Meyer, One Anothering: Biblical Building Blocks for Small Groups, vol. 2 (San 

Diego, Calif.: LuraMedia, 1990), 18. 

 
19Ibid., 17-26. 
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the purposes of God. God has placed continuous emphasis on community building 

throughout His Word. 

 

Biblical Examples of Community 

Community Modeled in the Nature of God 

 God himself models community. God the Father, Son, and Holy Spirit live in 

divine community. “We do not have to go far into the Bible to find a teaching about the 

nature of God as a community of oneness. Indeed, the first three verses of Genesis reveal 

that God is a community of three persons in one being (Gen.1:1—God as grand designer; 

Gen. 1:2--Spirit hovering over; Gen. 1:3—Word as executor of God’s Will).”20 Gilbert 

Bilezikian states that “community is deeply grounded in the nature of God. It flows from 

who God is. Because He is community, He creates community. It is His gift of Himself to 

humans.”21 Community is a significant issue to God.   

 It is helpful to point out that the Persons of the Godhead are unique. The three 

Persons do not exist simply for themselves. They serve one another. “Such 

interdependence is illustrated richly in the Gospel encounters as the Son came to 

represent and reveal the Father while the Spirit carries out the fulfillment of claims made 

by the Son. Scripture records evidence22 of close connectedness and interdependence 

between members of the Godhead.”23  

 

                                                 
20Bilezikian, 16.  

 
21Ibid., 27.  

 
22John 17:6-7, 9-10; 14:9, 24, 34; 8:26, 28, 38; 16:7, 13-14. 

 
23Julie Gorman, Community That is Christian (Wheaton, Ill.: Victor Press, 1993), 24.  
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Community Established in the Creation of Mankind 

 After God created man He said, “it is not good for the man to be alone”(Gen. 

2:18; cf. v. 24). From Adam’s side God created Eve. Community expanded as God, man, 

and woman communed together. From a human standpoint, “oneness finally happened 

when there were two, who could then become ‘one flesh.’ ”24 Just as God enjoys and 

lives in divine community, He created mankind to enjoy and live in community forever.   

 

Community Lost In The Fall of Humanity 

 Unfortunately, humanity shattered God’s hopes for ongoing community. Through 

disobedience and sin, people became separated from God and each other. Community 

was broken and oneness destroyed. There was no isolation, alienation, separation, or 

aloneness in the Garden. But Satan struck and all changed. As Julie Gorman states: 

Independence, self-centeredness, separation, death resulted because the image bearers 

chose to believe the ephemeral promise of the serpent. His enticing words broke up 

their community—“You will be like God” (Gen. 3:5). Though made in God’s 

likeness, the man and woman chose to change their relationship from one of 

dependency to independence. The penalty was resoundingly announced and enacted. 

For the fallen ones who had been together in relationship, the judgment was 

“separation” that would touch every part of their existence.25 

 

Instead of building community within their small group, the first humans chose to destroy 

community. It is never God’s plan, but sadly many choose isolation, separation, and 

alienation to this day. The early chapters of Genesis depict murder, polygamy, 

selfishness, and hardness of heart. Sin severs the very community and job God envisions 

for humanity. 

 

                                                 
24Bilezikian, 20.  

 
25Gorman, 31-32.  
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Community Promised in Christ 

God could have given up on people, but He is not a quitter. Building community 

is crucial to His plan for humanity. Gilbert Bilezikian goes so far as to say that “the 

making of community cannot be a side issue or an optional matter for Christians. It is as 

important to God as one’s individual salvation. Without community, there is no 

Christianity.”26 God was not about to allow His plan for His people to be permanently 

derailed. He continued His building process by starting anew. His covenant with 

Abraham issued in the beginnings of community that would be fulfilled in Christ.27  

Throughout the Old Testament, God’s chosen people endeavored to build 

community that was to the liking of God. They struggled to live out the old covenant. 

But, when Jesus came, He brought a new covenant and promised the power of the Holy 

Spirit. He taught that the community of the King would be different than the community 

of this world.28 His high priestly prayer invoked the help of God in bringing oneness 

among His disciples (John 17). Jesus understood that unity and oneness among believers 

was necessary. He brought hope that through Him and His Spirit the Church could be 

one. 

 

Community Experienced in the Early Church 

 Perhaps the clearest definition for “biblical community” comes from the 

experience of the Early Church. Acts 2:42-47 points out the specific elements that helped 

                                                 
 13Bilezikian, 35.  

 
27Ibid., 31.  

 
28Howard A. Snyder, The Community of the King (Downers Grove, Ill: InterVarsity Press, 1977), 

170-71. 



17 

 

build the community that the first believers enjoyed, and they remain a model for modern 

Christians and churches to follow: 

They devoted themselves to the apostles’ teaching and to the fellowship, to the 

breaking of bread and to prayer. Everyone was filled with awe, and many wonders 

and miraculous signs were done by the apostles. All the believers were together and 

had everything in common. Selling their possessions and goods, they gave to anyone 

as he had need. Every day they continued to meet together in the temple courts. They 

broke bread in their homes and ate together with glad and sincere hearts, praising God 

and enjoying the favor of all the people. And the Lord added to their number daily 

those who were being saved. 

 

The Early Church experienced community, which was accomplished through the 

intentional development of a network of small groups. It can be seen, through the 

experience of the Early Church, that building community is a process that requires work 

and commitment. Community does not just happen. 

 The Early Church believers incorporated at least five elements in their small 

group community building experience:  

1)  They were devoted to each other. They enjoyed fellowship and fun together. The 

passage from Acts states that they were devoted to the apostle’s teaching and to 

the fellowship, and they broke bread and ate with glad and sincere hearts. In other 

words, there was joy and happiness when they came together.  

2) They focused on spiritual growth. Scripture records that they devoted themselves 

to the Word of God as the apostles’ taught them. The Word of God was central.  

3) They were committed to ministry to one another. They prayed and cared for one 

another and they shared their possessions freely. 

4) The Lord added to their number. Lost people were important to them. The Early 

Church was interested in seeing lost people find Christ. This heart for evangelism 
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was further testimony of the early believers’ selfless nature and desire to bless 

others.  

5) They met for worship and enjoyed corporate celebration. The Book of Acts 

records that the Early Church met in the temple each week and then at homes 

during the week (Acts 5:42; 20:20). The large group and small group pattern 

fueled the building of community in the Early Church. 

 

Community Perfected in Heaven 

 Today Christians live in the shadow of what will one day be in heaven. We realize 

that the community of oneness we seek to build in this life will be made perfect in the life 

to come. The lion will lie down with the lamb. Greed, self-centered actions, bitterness, 

strife, unresolved conflict, and other anticommunity attitudes and actions will be no 

more. What God has been building since the inception of creation will one day be 

perfected. Bilezikian says it well: 

The establishment of community was God’s dream for His creation from the very 

beginning and he has pursued it all along history and will continue to do so to the 

very end of time. This dream will be fulfilled when the church is ushered from time 

into eternity, to be united as a bride to her husband in the Savior’s embrace of 

redemptive love.29   

 

Community is modeled in the nature of God, was established in the creation of 

mankind, lost in the Fall, promised in Christ, experienced in the Early Church, and will 

be perfected in Heaven. The biblical-theological foundation of community runs 

throughout Scripture. Community is the desired outcome that God envisions for His 

people, which is evident from Genesis through Revelation.  

                                                 
29Bilezikian, 44. 
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The driving mechanism or method that God uses continuously to bring about  

community has been and continues to be small groups. So next to be examined are the 

biblical-theological foundations for small groups. 

 

Biblical-Theological Foundations 

For Small Groups 

 

 Scripture states that from the beginning God has used small groups to build 

authentic Christian community. Certainly the Early Church showcased God’s use of 

small groups. But His use of small groups predates the beginnings of the first church and 

can be traced to the beginnings of humanity in Genesis.  

The concept of small groups are not a program, strategy, or church growth 

methodology. Small groups are God’s idea and must be studied judiciously and taken 

seriously by all who seek to build His church. To ignore small groups is to ignore the 

essentials for community. Simply stated, throughout Scripture God has used small groups 

to build community among His people where mutual ministry, spiritual growth, and 

mutual encouragement are the norm.  

The small group ministry is founded on a rock-hard biblical base. This firm 

foundation guards against the storms of change brought about by the many 

programmatic fads that blow through our churches. Although initially these fads seem 

exciting and potentially beneficial, they quickly subside because they lack a clear 

biblical basis. Small groups are not one of these fanciful fads. In fact, of all the 

potential ministry formats available to the local church, small groups have the 

greatest biblical support!30 

 

Small groups have been a crucial part of God’s plan to bring health and growth to His 

people down through the ages. It continues to be an essential part of His plan for the 

Church today. 

                                                 
30Neal F. McBride, How to Lead Small Groups (Colorado Springs, Colo.: NavPress, 1990), 13. 
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Biblical Examples of Small Groups 

 Like community, small groups can be traced throughout Scripture. Community is 

God’s desired outcome and He uses small groups to bring it into reality. For a person to 

become convinced of the importance of the role that small groups play in God’s plan for 

His people, a serious study must be made of Scripture to determine how small groups 

were used, how often they were used, and the relative importance of their use.  

At least five major examples in Scripture show that God used small groups to 

build authentic biblical community, which honored God and benefited His people:  

1) Trinity, 2) creation and mission of mankind, 3) Israel and Moses, 4) Jesus, and 5) the 

Early Church. 

 

The Example of the Trinity 

 Just as with community, small groups begin with the very nature of God. In Gen. 

1:1 we read that God (Elohim) is the Creator of all that exists.   

The word Elohim is plural, designating or incorporating more than one person.  

Although interpreted as singular through the Old Testament, the word expresses the 

unity of three persons in the one God—the Father, the Son, and the Holy Spirit. These 

three share jointly in the same nature and majesty of God—a unique relationship 

beyond our mere human comprehension. Yet, the Trinity pictures for us the pivotal 

concept of relationships with a group. Our own need for and use of groups is a logical 

extension of the fact that God exists within the divine form of a small group.31 

 

Orthodox Christianity down through the centuries has taught the doctrine of the divine 

Trinity. The breadth of Scripture teaches about the Father, Son, and Holy Spirit. Creeds 

announce it and our hymns declare it (“God in three Persons, blessed Trinity”).   

                                                 
31McBride, How to Lead Small Groups, 13-14. 
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Even though Gareth Icenogle correctly cautions not to derive the doctrine of the 

Trinity from Gen. 1:26-27 alone, he also acknowledges the Trinitarian tone that these 

verses imply: 

It is instructive that the plural pronoun is used with reference both to God and to 

man as created in the image and likeness of God. One must be careful about inferring 

from the plural pronoun here a Trinitarian concept of God as “three Persons,” but 

there is at least an intentional correspondence in this text between the intrinsic 

plurality of human being as constituted male and female and the being of God in 

whose likeness and image this plurality exists. Quite clearly the imago is not totally 

present in the form of the individual humanity but more completely as a co-humanity. 

It is thus quite natural and expected that God himself is also a “we.”32 

As Julie Gorman states, “God is a Person. He encounters and relates to himself. He 

relates to others in the Godhead. He communicates. He creates personal community.”33  

Almighty God is three in one. There is divine community in the Godhead. “God is a 

divine being in community with himself.”34  

Gareth Icenogle has even gone so far as to refer to God as a self-contained small 

group: “It may be overly dramatic to say that God lives as a small group, but the church 

has historically described God as trinity, three persons in one…. God is described as 

existing in divine community in dialogue with other members of the God-self.”35 God 

enjoys perfect community as a small group of three in one. 

 

The Example of the Creation and Mission of Mankind 

 

 Genesis 2:18 records that God created woman because it was “not good for the 

man to be alone.” God’s plan was incomplete. He wanted the community modeled by the 

                                                 
32Icenogle, 22.  

 
33Gorman, 24.  

 
34Meyer, 20. 

 
35Icenogle, 21.  
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Godhead to be reproduced on earth, so He created a small group. Man and woman, along 

with God, became the first small group on earth.  

From the very beginning, man and woman were commissioned as image-bearers 

of God to perpetuate community through oneness of relationship. Their mission was to 

honor God in all things and to be fruitful and multiply (1:28). Unfortunately, as has been 

noted, community was shattered by their disobedience. Nevertheless, by the creation of 

the first man and first woman, God’s focus on small groups was the mechanism by which 

to build community.  

As Richard Meyer puts it, “We have been given a ‘communal gene’ by our 

Creator. We have been designed and imprinted for relationships.”36 The community and 

oneness God enjoys in the Trinity is to be built on earth through the small group model.  

God could have started by creating a large group of many men and women, but instead 

He created a small group consisting of one man and one woman. God knew that 

community could not be built in a large group. Community requires connection and 

closeness that is facilitated by and experienced in small groups. 

 

The Example of Israel and Moses 

Small groups are prevalent in the Old Testament record of God’s chosen people, 

the Israelites. “The notion and practice of groups was tightly woven into the fabric of 

their individual and corporate identities. From the entire nation down to the smallest 

family unit, a large and small group mentality permeated the Jewish existence. Every Jew 

could rehearse his or her identity based on nation, tribe, family, household, and father.”37 

                                                 
36Meyer, 20.  

 
37McBride, How to Lead Small Groups, 14-15. 
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Even though a large nation, Israel was called “the house of Israel” (Exod. 40:38). 

The ideal of family was the model by which the nation was internally organized. Each 

tribe had leaders. The twelve tribes or subgroups assisted greatly in the administration 

and guidance of the people (Gen. 49; Josh. 13-22). Tribes were broken down further into 

family groupings. There were fifty-seven families among the twelve tribes by the final 

year of Israel’s wilderness journey. Israel was further divided into family subgroups 

based on those living in the same dwelling. These households would have included 

several generations of family and servants too. Finally, individual family units, a man 

with his wife and children, were the primary small group. Thus, the large nation of Israel 

was formed on the basis of small groups.38 

 A vivid illustration of the importance of small groups in the Old Testament is the 

example of Moses and his father-in-law Jethro (Exod. 18). Following the nation of 

Israel’s exodus form the land of Egypt, Moses found himself serving as the only judge for 

all the people. “Whenever the people of Israel were in conflict, they came to Moses to ask 

his advice. Since he was the only judge, the people had to wait in long lines from early 

morning until late at night to have their complaints resolved. This resulted in high levels 

of stress for the people and Moses that is similar to those we face in churches today.”39  

Jethro encouraged Moses to break the Israelites into groups of thousands, hundreds, 

fifties and tens, with godly leaders overseeing each. He did as Jethro suggested and 

Moses and the people were greatly helped. “In this way, nobody would oversee more 

than a few people, from the smallest leader to the greatest. Communication would flow 

                                                 
38 Ibid. 

 
39Glen Martin and Gary McIntosh, Creating Community: Deeper Fellowship Through Small 

Group Ministry (Nashville: Broadman & Holman, 1997), 3. 
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from bottom to top and commands could flow from top to bottom.”40 Jethro’s advice to 

build a small group system proved beneficial to all of God’s people. 

 

The Example of Jesus 

 Jesus exemplified God’s quest for community through small groups. He chose 

twelve disciples and lived with them. He not only taught them the Christian life, He lived 

it vividly before them on a daily basis. The Gospel of Mark states, “He appointed 

twelve—designating them apostles—that they might be with him” (3:14). And with Him 

they were. They witnessed the values and practices of the Kingdom each day as they 

followed Christ.  

Jesus was in large group settings as He taught the multitudes, but most of His time 

was reserved for the instruction of the Twelve.41 “Jesus changed human history through 

the process of forming an intentional small group of twelve persons.”42  He actually gave 

more time to preparing a community of disciples than to proclaiming the good news.43 

The twelve disciples were Jesus’ priority. “He spent more time with His disciples than 

with everybody else in the world put together.”44  

Jesus knew that the best way to build community and to impact others was 

through a small group. He spent the majority of His time with His small group. His 

primary focus was on developing this select group of followers. His disciples gave up 

                                                 
40Jeffrey Arnold, Starting Small Groups: Building Communities That Matter (Nashville: 

Abingdon, 1997), 35. 

 
41Gorman, 52. 

 
42Icenogle, 14. 

 
43Gorman, 50.   

 
44Howard A. Snyder, The Problem of Wineskins (Downers Grove:  Inter-Varsity Press, 1975), 93. 
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everything to follow Him, and in return, He gave meaning and purpose to their lives. He 

nurtured, trained, and equipped them for a mission that was far bigger than anything they 

could have imagined.45   

 

The Example of the Early Church 

 Believers in the Early Church met together in large groups and in small groups, as 

noted earlier. They enjoyed the benefits of meeting together as a large group for 

corporate worship, and then from house to house in small groups or house churches (Acts 

5:42; 20:20). As has been pointed out, community was built through small groups and the 

small group components seen in Acts 2:42-47.   

 In addition, the Early Church members built community by applying the biblical 

injunction of the priesthood of all believers (1 Pet. 2:9) in their small group gatherings. 

Each one was prepared and did his or her part according to Eph. 4:11-16. They realized 

that every believer is a minister and is to share in the hurts and victories of fellow 

Christians.  Bilezikian states: “To establish authentic community and to make it work 

properly, requires forethought, organization, coordination and cooperation. Biblically, all 

the work that building community requires is called ministry.”46 Serving and ministering 

to one another is the responsibility for all, not just the few. The people of the Early 

Church understood this, and within their small groups they grew close with others and 

learned how they could pray, share, and serve each other most effectively.  

Large group gatherings limit the ministry of the multitudes and promotes the 

ministry of professionals. Within a large group setting, it is more difficult to know of 

                                                 
45Bill Donahue, The Willow Creek Guide to Leading Life-Changing Small Groups (Grand Rapids: 

Zondervan, 1996), 37. 
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people’s needs and there is not the ideal forum that small groups afford to minister to 

those needs.  

Small group settings, on the other hand, promote every believer a minister and 

encourage all to reach out to one another through loving relationships. This was 

evidenced in the life of the Early Church. “More than any other structure, small groups 

call people out of the audience and onto the stage to live together as the body of Christ.  

Small groups are a visible microcosm of the church as the body of Christ, working and 

sharing ministry together in face-to-face relationships.”47 

 A further emphasis on small groups in the Early Church is found in the teaching 

of Paul and particularly his choice of metaphors. Paul’s encouragement to build 

community was linked to small groups as the practical means of living it out. The most 

significant metaphor used by Paul in referring to the Church is family. “Christians are to 

see themselves as members of a divine family; already in his earliest letters Paul regards 

the head of the family as being God the Father.”48  

Gordon Fee focuses on three primary metaphors used by Paul: 1) family,  

2) temple, and 3) body. Says Fee,  

To be saved in the Pauline view means to become part of the people of God, who by 

the Spirit are born into God’s family and therefore joined to one another as one body, 

whose gatherings in the Spirit form them into God’s temple. God is not simply saving 

diverse individuals and preparing them for heaven; rather he is creating a people for 

his name, among whom God can dwell and who in their life together will reproduce 

God’s life and character in all its unity and diversity.”49  

 

                                                 
47Greg Ogden, The New Reformation: Returning the Ministry to the People of God (Grand Rapids:  

Zondervan, 1990), 19-20. 

 
48Robert Banks, Paul’s Idea of Community (Peabody, Mass.: Hendrickson, 1994), 49. 
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Paul pointed to the oneness believers have in Christ and how they are to 

perpetuate community and oneness in their relationships and small group contexts.  Paul 

exhorted the Early Church to live out practically what they were spiritually (one family, 

one Body) within the context of their small group relationships. Paul continuously urged 

God’s people to be one in their lives together. 

 In addition, ministry to one another was mandated throughout the life of the Early 

Church. The same is true in today’s churches: for there to be ministry impact there must 

be contact. Believers must become close in relationships to know one another’s needs. 

Small groups provide the opportunity to know and be known. As the Early Church 

believers came together in small groups, they served one another. “The concept of 

togetherness that was fostered in the Early Church is highly significant. It is graphically 

depicted in the ‘one another’ passages found in the epistles. Believers are admonished to 

numerous responses that will develop such togetherness.”50 These include, but are not 

limited to: 

 Giving honor to one another—Rom. 12:10 

 Living harmoniously with one another—Rom. 12:16 

 Admonishing one another—Rom. 15:14 

 Waiting for each other—1 Cor. 11:33 

 Demonstrating equal care for one another—1 Cor. 12:25 

 Serving one another—Gal. 5:13 

 Bearing burdens of each other—Gal. 6:2 

 Lovingly bearing with each other—Eph. 4:2 

 Being subject to each other—Eph. 5:21 

                                                 
50Gorman, 51-54. 
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 Forgiving one another—Col. 3:13 

 Giving comfort to one another—1 Thess. 5:11 

 Building up each other—1 Thess. 5:11 

 Maintaining peace with each other—1 Thess. 5:13 

 Doing good to one another—1 Thess. 5:15 

 Confessing to and praying for each other—James 5:16 

 Exhibiting hospitality to each other—1 Pet. 4:9 

Richard Meyer comments: “The command to love one another is just one of 51 

one another commands in the Bible. The Greek word for it is koinonia. Koinonia involves 

both a horizontal and vertical connection.  It is an in-depth, simultaneous connection with 

Christ and one another. It is Christ’s promise to be present whenever two or three are 

gathered in his name.”51 Face-to-face small group gatherings promote the idea of 

koinonia and one another ministry. Later in this project the important biblical concept of 

fellowship or koinonia will be developed. 

 

Summary 

 

In summary, the biblical support for small groups is significant. God has always 

been on a mission to build authentic community with His people, and He has chosen 

consistently to use small groups as the mechanism to build it. Small groups are vital to 

God and beneficial to His people. Neal McBride states:  

Beginning in the Old Testament and continuing through the New Testament, small 

groups are pictured as an integral part of believers’ lives. But most significantly, we 

know that the Lord Jesus ministered in the context of a small group. Consequently, I 
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am willing to assert that small groups are a necessity in the local church, not merely a 

programmatic option.52 

  

Attention must next be given to a careful study of the Greek word for 

“fellowship,” koinonia. Koinonia often occurs in the New Testament to describe the 

community believers are to build. It is interesting to notice that koinonia is what God 

intends for His Church to enjoy. Koinonia and community are the same idea. Koinonia 

was the concept used extensively by the writers of the New Testament, by Paul 

especially, to connote the deep and personal fellowship believers are to enjoy with one 

another. God’s desire is for His people to enjoy authentic Christian community or 

koinonia, and He uses small groups as His way to create it. Through a careful study of 

koinonia believers can better understand God’s expectations for community and how 

small groups can bring it about.   

 

Biblical-Theological Foundations  

For Fellowship (Koinonia) 

 

 In today’s high-tech society, people are starving for intimacy—a craving for 

interpersonal relationships. Years ago, John Naisbitt noted this phenomenon: “We must 

learn to balance the material wonders of technology with the spiritual demands of our 

human nature.”53 He explains how people are being driven more and more by an 

impersonal society and their own human instincts to find personal warmth, sensitivity, 

and sincere love. The context of his statement is not biblical, nor spiritual, but Naisbitt 

has pointed out a very biblical and spiritual truth. People are born with the need to love 

and be loved. Humankind is in need of fellowship—soul-communication—communion.  
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30 

 

  The alienation that society often produces only further intensifies the deep, inner 

longing people have for fellowship. They are desperately looking for a haven that will 

provide them comfort, assurance, and hope. The Church should provide people with the 

community they are looking for and need. The concern, then, is not whether people are 

interested in or are looking for community, nor whether it is the Church’s responsibility 

to provide community, but whether or not the Church today is offering the much wanted 

and needed outlet for community. 

 The Greek word koinonia is translated most often to mean fellowship, 

communion, or sharing. And it is this concept that is used in the New Testament to 

describe a particular aspect of the Church. In fact, “fellowship was a marked feature of 

the Christian church from the very day of its birth. We can therefore with justice speak of 

fellowship as a ‘birth-mark’ of the church.”54  

One of the things the first Christians devoted themselves to was fellowship (Acts 

2:42), and it is this fellowship that the word koinonia defines. In the case of the early 

Church, koinonia denoted a communion, community, fellowship, or better yet, “a group 

of people bound closely together by what they share.”55 But what exactly does the term 

“fellowship” or koinonia mean? And why is it so important? The purpose of this section 

is to try to answer these and other questions. 

 In the pages that follow, the word koinonia will be studied from three different 

angles: 1) Etymologically. Historically, what has koinonia meant and how was it used? 

The answer to this question will introduce the meaning and application of koinonia in the 

                                                 
54Bruce Milne, We Belong Together: The Meaning of Fellowship (Downers Grove, Ill.: 

InterVarsity Press, 1978), 24. 

 
55Howard A. Snyder, Liberating the Church (Downers Grove, Ill.: InterVarsity, 1983), 79. 



31 

 

New Testament. 2) Theologically. What significance does koinonia have in the person 

and purposes of God? The true meaning for Christians today flows from the answer to 

this question. 3) Practically. What implication and application does koinonia have for the 

Church today? Why is it so important? What will or will not happen without it? And how 

can believers attain or insure it in their midst? The answers to these questions will lead to 

an examination of church life today and how it does or does not mirror God’s intended 

plan.  

 

Koinonia: What Does It Mean Etymologically? 

The koinonia family of words has many cognates. Although it is beyond the scope 

of this project to discuss each of them in detail, it is important to introduce several of 

them and give a brief definition for each one. 

Koinos. Common, communal. 

Koinoo. Make common or impure, defile, profane. 

Koinoneo. Share, have a share in, participate in. 

Koinonia. Association, communion, fellowship, participation. 

Koinonikos. Giving, sharing, liberal. 

Koinonos. Companion, partner, sharer. 

Synkoinonos. Participant, partner. 

Synkoinoneo. Participate in with someone, be connected with, share.56 

Each of these words are found in the New Testament, but this section’s focus will be on 

the word koinonia and the ideas it conveys. From the definitions just listed, it can be seen 

that the idea of koinonia has to do with shared life, communion, participation, and 
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fellowship. In fact, these are the most commonly used definitions and translations for 

koinonia. The following paragraphs will provide a closer look at the concept of koinonia 

and its development outside of the New Testament, inside the New Testament, and then 

specifically within the Pauline corpus. 

 

Koinonia Outside the New Testament 

The use of koinonia outside of the New Testament is different than the use of it 

within the New Testament. The Old Testament and secular uses of the concept down 

through history take on a radically new meaning in the New Testament and especially in 

Paul. Before its special significance in the Early Church can be appreciated, its use in 

secular society and Judaism must be examined.  

 

Secular Usage of Koinonia  

Outside the New Testament, koinonia was used to mean friendship, partnership, 

or marriage, and also sharing with gods in a common meal.57 The general usage of the 

term denoted a partnership of one sort or another. The Greek philosophers used the term 

to depict the ideal of a harmonious secular society.58 Of course, their utopian dreams 

never did materialize. 

The noun koinonia was utilized when referring to a military alliance, association, 

or communion of some kind. It usually expressed common relationships such as joint-

ownership of property. “For instance, in a marriage contract of A. D. 170, one 
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Menidorous gives his daughter ‘for koinonia of marriage.’ In secular Greek, co-education 

was described as ‘koinonia of females with males.’ ”59 Sometimes the term was used to 

describe higher relationships, such as person’s partnership with God. But this usage was 

indeed uncommon and quite distinctive to the Jew, Philo. Nevertheless, the idea of 

partnership in a religious sense was sometimes used in secular Greek, as the expression 

“koinonia with Zeus” illustrates.60 

The adjective koinonos in secular Greek described a companion or partner. The 

following lines exemplify typical Greek usage of this adjective: 

‘My tongue mutters in darkness,’ cries the Greek chorus, ‘sharing (koinonos) the 

heart’s distress … I share (koinonos) your feeling.’ Thucydides writes of sharers of 

partners (koinonos) in the empire of Athens (VII 63, VIII 46), and Sophocles of an 

accomplice (koinonos) in wickedness.61 

 

The adjective koinonikos, however, meant something a little different. Used also in 

ancient secular Greek, the adjective came to mean belonging to society. The idea here is 

of someone who shares in society and participates in society. A koinonikos individual 

would refer to a sociable and gregarious person. Both adjectives are cognates of the same 

root as koinonia and definitely had a similar meaning. 

 

Old Testament Usage of Koinonia   

Fellowship in the Old Testament carries a different connotation than what was 

found in society and certainly what appears in the New Testament. According to Kittel, 
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the word koinonia is itself used very infrequently within Judaism.62 The koinonia word 

group usually is used to translate the Hebrew root habar, which means “unite” or “join 

together.”63 

 Contrary to what is found in New Testament koinonia, the Old Testament habar 

refers to the relationship of one person to another. It can be used on occasion for union 

with gods, but never for union with God. Neither habar nor koinonia is used in the Old 

Testament for a person’s relationship and fellowship with God. “Herein is expressed the 

sense of distance which the righteous Israelite feels from God, as distinct from the 

Greek.”64 The righteous individual of the Old Testament is depicted as being in a 

relationship of dependence upon God and of belonging to Him. The Old Testament 

individual may even have his or her relationship as one of trust, but never one of being 

“united” or “joined together” with God. 

Similarly, in the LXX, even though this is influenced by Greek usage and thinking, 

we never find koinonia for the relation between God and man. This is a surprising 

fact. For there can be little doubt that in ancient Israel sacrifice, or the sacrificial 

meal, was widely regarded as sacral fellowship between God and man.65 

 

Where, then, did the concept of koinonia between God and people come from? 

Koinonia developed in this area by at least two means: 1) Philo was a Hellenistic Jew, 

and in contrast to the LXX, he adopted koinonia, koinoneo, and koinonos for the religious 

sharing and fellowship between God and humans.  No doubt he had much influence on 

the usage of koinonia as describing the relationships between almighty God and His 
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people.66 2) Besides the work of Philo, the usage of koinonia in this way is a New 

Testament idea. Under the inspiration of God’s Spirit, the aspect of the Church’s 

relationship to God was penned into Scripture. 

 

Koinonia Inside the New Testament 

This section will first examine koinonia within the Gospels and Acts; secondly the 

non-Pauline letters. And then, finally, the next section will examine the theology of Paul.   

Koinonia in the Gospels and Acts   

“No man is an island.” Whatever truth John Donne’s maxim holds for men and 

women in general there can be no doubting its truth for the Christian in particular. To be 

a Christian, if it means anything at all, means being gathered out of isolation into the 

corporate life of the body of Christ. Christian islands simply do not exist!  In Christ we 

(as Christians) belong together. According to Scripture a right relationship with God is to 

a significant degree a right relationship with God’s people (and people in general). The 

quality of Christians’ relationships with fellow believers, particularly in the local church, 

is therefore one of the primary indicators of the quality of their relationship with the 

Lord.67 

Jesus taught this and lived it. He taught about love and peace and living life for 

others. He proved by His life and Word that biblical religion is not simply a personal or 

private matter. There is no such thing as solitary Christianity. Jesus identified our love for 

our fellow Christians as the most important response next to our relationship with God 

himself. In John 13:34 and following, Jesus speaks of this love as the characteristic, 
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distinguishing mark of the Christian community (see also 17:23). Clearly, then, 

fellowship and a believer’s practice of it is high on Jesus’ list of priorities for the 

Christian life. 

But what about the specific usage of koinonia in the Gospels and Acts? 

Koinonia is absent from the Gospels but occurs 13 times in Paul and is a typical 

Pauline term. The same is true of the verb koinoneo. The use of koinos and koinonia 

in Acts 2 and in general in Luke’s picture of the primitive church requires special 

attention. Elsewhere, koinos (Matt. 15:11, 18; Mark 7:15; Acts 10:14) and the verb 

koinoo (Mark 7:18; Acts 10:15; 21:28) mean respectively unclean and to defile. 

Koinonos (Luke 5:10; 2 Cor. 8:23; Philemon 1:17) means partner, companion, sharer. 

In most cases, however, it is to be translated as an adjective, sharing, participating in, 

or by a verbal phrase.  Koinonikos occurs only in 1 Tim. 6:18, where it means liberal. 

Synkoinonos (participant, partner) and synkoinoneo (participate in with someone, be 

connected with, share) occur only in Paul and Rev. 1:9; 18:4.68 

 

From the previous material it can be seen that the Gospels’ usage of koinonia (in the form 

of koinos and koinoo) is in dealing with what is unclean and impure. Only koinonos in 

Matt. 23:30 and Luke 5:10 deal with the concept of sharing but only generally. The key 

passage in the Gospels and Acts, then, is Acts 2 (specifically verse 42).  

 In Acts 2:42, the term koinonia is used, which is usually translated into English as 

fellowship: “They devoted themselves to the apostles’ teaching and to the fellowship, to 

the breaking of break and to prayer.” C. A. Anderson Scott believes that koinonia here is 

a translation of the Hebrew habura, meaning a religious society or association.69 J. I. 

Packer is one of many scholars who strongly disagrees with this interpretation. Says 

Packer, “It is beyond question that the use of the word ‘fellowship’ to describe the 
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‘company of believers’ is a misunderstanding of the New Testament use of koinonia.”70 

Rather, koinonia in Acts 2:42 does not denote the concrete community or society of 

Christians, nor does it signify the community of goods. “It is rather an abstract and 

spiritual term for the fellowship of brotherly concord established and expressed in the life 

of the community.”71 

 This summarizes the teaching of koinonia found in the Gospels and Acts. It has 

already been pointed out that the writings of Paul and his disciples developed the term in 

the greatest detail. But before the Pauline corpus is examined the usage of koinonia in the 

non-Pauline letters must be reviewed.  

 

Koinonia in the Non-Pauline Letters   

W. H. Johnson states that the word koinonia is “among the most powerful 

concepts in the Judeo-Christian Scriptures.”72 And as the non-Pauline letters of the New 

Testament are examined, it becomes evident why. In these writings, the use and meaning 

of koinonia really begin to intensify. The following are the forms of koinonia used in the 

Greek:   

Koinos—Heb. 10:29; Jude 3; Rev. 21:29 

Koinoo—Heb. 9:13 

Koinoneo—Heb. 2:14; 1 Pet. 4:13; 2 John 11 

Koinonia—Heb. 13:16; 1 John 1:3, 6-7 

Koinwnikos—not used 
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Koinonos—Heb. 10:33; 1 Pet. 5:1; 2 Pet. 1:4 

Synkoinonos—Rev. 1:9 

Synkoinoneo—Rev. 18:473 

The general usage of these words in most every text is the idea of sharing or participation 

in. The notion of unclean is also found, similar to its usage in the Gospels.  This sharing 

and participating is used in both a positive and negative sense.  Many of these passages 

encourage believers to participate and share in what is good and godly, and they are 

discouraged from sharing and participating in what is evil and ungodly. 

 Yet the most significant idea found in these texts is the concept of fellowship, and 

not just fellowship with fellow believers, but fellowship within the Trinity and fellowship 

between individuals and God. The passages that deal with this idea and the ones that will 

be briefly discussed, are 1 John 1:3, 6-7. 

 In these verses the idea of believers fellowshipping with God is evident, but 

noticeably missing from the Old Testament and secular thought. Philo, as has been 

mentioned, believed that humans and God could fellowship with one another. So also 

does the author of 1 John 1:3: “We proclaim to you what we have seen and heard, so that 

you also may have fellowship with us. And our fellowship is with the Father and with his 

Son, Jesus Christ.” It is this idea of mortal humanity sharing in, participating in, and 

communing with Almighty God that’s most revolutionary. The believer’s life and 

fellowship is rooted in God: “If we claim to have fellowship with him yet walk in the 

darkness, we lie and do not live by the truth” (verse 6). The believer who participates in 

and communes with God, naturally lives in the light.  His or her life reflects the nature of 
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God. This is pointed out positively in verse 7: “But if we walk in the light, as he is in the 

light, we have fellowship with one another, and the blood of Jesus, his Son, purifies us 

from all sin.” It is this communion and fellowship with God that produces the ability in 

Christians to truly fellowship with their brothers and sisters in Christ. 

 Next, it can be asked, how was koinonia used in Paul’s writings? Upon learning 

how this idea was utilized by Paul, a theological examination of koinonia can be given. 

 

Koinonia within the Pauline Corpus 

 “What is life if you have not life together?” This line by T. S. Elliot is given 

Christian context by Paul.74 Paul’s teaching echoes the words of Christ, driving home the 

idea of mutual responsibility and community. Life lived in response to another’s need 

was the creed of the apostle Paul. It was Paul who extensively used and developed the 

concept of koinonia.  He also used extensively other terms in the koinonia word family:  

Koinos—Rom. 14:14; Titus 1:4 

Koinoo—not used in Paul’s theology 

Koinoneo—Rom. 12:13; 15:27; Gal. 6:6; Phil. 4:15; 1 Tim. 5:22 

Koinonia—Rom. 15:26; 1 Cor. 1:9; 10:16; 2 Cor. 6:14; 8:4; 9:13; 13:14; Gal. 2:9; 

Phil. 1:5; 2:1; 3:10; Philem. 1:6 

Koinonikos—1 Tim. 6:18 

Koinonos—1 Cor. 10:18, 20; 2 Cor. 1:7; 8:23; Philem. 1:17 

Synkoinonos—Eph. 5:11; Phil. 4:1475 
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The common translations of the uses of the koinonia word family are sharing, fellowship, 

participation in, contribution, common, partner and unclean (used just once). Several 

important observations can now be made. 

 In Paul’s writings, koinonia and the associated words have a central importance. 

Close analysis of the term show that Paul never used koinonia (and associated words) in a 

secular sense but only in a religious one.   

It is never equated with societies, companionship or community. It is not a parallel to 

ekklesia and has nothing to do with the local congregation. Nor does it correspond 

with the Jewish haburah (fellowship, union). It is not, as in the Stoa, a group of 

individuals united by a common idea. Hence koinonia is to be sharply distinguished 

from both Greek ideas and Judaism.76 

 

For Paul, koinonia refers strictly to the relation of faith to Christ. Koinonia does not refer 

to a mere association or gathering of people. The ideal of the Church as a fellowship is 

valid only in terms of what it participates in; that is, the life of God, in Christ, by the Holy 

Spirit. That is why Paul speaks of fellowship in terms such as: “the fellowship with his 

Son” (1 Cor. 1:9), “the fellowship of the Holy Spirit” (2 Cor. 13:14), “fellowship in the 

gospel” (Phil. 1:5), “fellowship of faith” (Philem. 6). Paul’s idea of koinonia is deeply 

spiritual. 

 It is this idea of participating in Christ and being in Christ that koinonia signifies 

in Paul. The “right hand of fellowship “ (Gal. 2:9) was recognition that both parties were 

in Christ. Koinonia in 1 Cor. 10:16 means a participation in the body and blood of Christ 

and a union with the exalted Lord. To be in fellowship, according to Paul, is to be one in 

Christ and incorporated into His death, burial, resurrection, and glory. For Paul, to be in 
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community was in and of itself fulfillment on the highest level.77 There is no place in 

Pauline theology or God’s kingdom for the “isolated self.”78 

 With this general understanding of how the koinonia word family came to be used 

and understood, koinonia can now be examined from a different angle: the theological 

perspective. The secular, Old Testament, New Testament, and especially the Pauline use 

of koionia are important to the theological interpretation of the term. Such background, 

especially that found in Scripture, is important to the development of a comprehensive, 

theological understanding of koinonia. 

 

Koinonia:  What Does It Mean Theologically? 

 Salvation inducts believers into a living fellowship—a fellowship with other 

believers that flows from a fellowship with God. To be in fellowship is to be spiritually 

alive.  Geroge Ladd says that “to be made alive means to be quickened in spirit so that 

men enter into living fellowship with God.”79 It is this living fellowship with God that 

produces fellowship within the Church. God produces the unity and love characteristic of 

true fellowship.   

In this section on the theological meaning of koinonia, God’s role in koinonia will 

be stressed. Only in Him and through Him is koinonia possible. Emphasis will be placed 

on the Trinity in general, and the Son and Spirit in particular.  
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The Trinity: Our Pattern for Koinonia 

 

In the Gospels, Jesus enjoyed intimate communion with the Father (Matt. 11:25-

27; Luke 10:21-22; John 14; 15; 17). There was fellowship between them. It is this 

fellowship that Christians are to seek after and pattern their relationship with God: “Our 

fellowship is with the Father and with his Son, Jesus Christ” (1 John 1:3). To be 

Christian is to have fellowship with God. Jesus is our example. We, as Christians, are to 

pattern our lives after Him. He communed with the Father and the Spirit mediated and 

mediates this fellowship to believers. 

 The new intimacy which came through the redeeming ministry of Jesus Christ, 

the eternal Son of God, laid the basis for the New Testament writers to make the daring 

claim that sinful men and women can become participants in the very life of God. Paul 

speaks of our being common participants in Christ (1 Cor. 1:9; 10:16; Phil. 3:10). 

Elsewhere he speaks of our koinonia in the Holy Spirit (2 Cor. 13:14; Phil. 2:1). The 

apostle John extends it to participants in the Father also (1 John 1:3, 6-8), as we have 

already observed. Thus, 

Christians are joint participants in the life of the entire Trinity. In one sense, of 

course, this would be true by virtue of our being participants in any one Person of the 

Godhead. In the mystery of the inter-trinitarian life of God the three Persons so co-

inhere that to be related to one is to be related to all. It is impressive, however, that 

the New Testament spells this out in its full terms.80 

 

It is difficult to conceive of anything higher or greater being attributed to the work of 

grace in our lives. That we should be pardoned for our rebellion and guilt before God is 

wonder enough, but the prodigal is not merely received back into the Father’s house, he 
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or she is given the status of Sonship, elevated to the very family circle of the Godhead 

and made a participant in the life of the Triune God.81 

 This is koinonia. It is evident in the communion of the Godhead. True fellowship 

is rooted in koinonia with God the Father (1 John 1:3). We enter into it by participating in 

the blood and body of Jesus the Son (1 Cor. 10:16). And we are empowered to live it out 

by the resident Holy Spirit (John 14:16: Gal. 4:6). Paul summarizes the unity of the 

Trinity and the work of the Godhead in our lives, by his benediction in 2 Cor. 13:14: 

“May grace of the Lord Jesus Christ, and the love of God, and the fellowship of the Holy 

Spirit be with you all.” 

 

The Son:  Our Participation in Koinonia 

 

Psalm 133:1 states, “How good and pleasant it is when brothers live together in 

unity!” The basis for Christian unity is the believer’s common life in Jesus Christ. “Is 

Christ divided?” (1 Cor. 1:13). Paul answers a resounding no! We, as believers, are one 

in Christ. There is unity and mutual responsibility because we participate together in the 

Son. “We belong to one another through and in Jesus Christ.”82 True fellowship is not 

determined by anything we do or by who we are. What, then, is the basis of our 

community with fellow believers? This is most crucial. It is as Dietrich Bonhoeffer says,  

Not what a man is in himself as a Christian, his spirituality and piety, constitutes the 

basis of our community. What determines our brotherhood is what that man is by 

reason of Christ. Our community with one another consists solely in what Christ has 

done to both of us.83 
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It is the work and person of Christ that we participate in which provides true koinonia.  

Koinonia is not possible outside of mutual participation in the Son. Believers cannot have 

Christian fellowship with unbelievers. Why not? Because koinonia is the result of 

persons relating together after first enjoying koinonia with God in Christ. Thus, koinonia 

among believers flows from koinonia with God. The resulting relationship between 

people in fellowship with God exists because they share a common relationship to Christ 

(1 Cor. 1:9). “A bond exists between all who are in Christ that is unique and transcends 

all other human relationships.”84 Both the vertical and horizontal relationship is required 

for koinonia to be enjoyed among believers. 

 Christians mutual participation in Christ is celebrated at the Lord’s table. To share 

in the Lord’s Supper involves sharing in the Lord, whose redemption is signified in the 

elements of bread and wine. Christians celebrate together by partaking of the single loaf 

reminding them of their single life in Christ. They also partake of one cup showing their 

unity of sharing in one savior. The Lord’s Supper strengthens Christian fellowship. That 

is why the Lord’s Supper is so profaned when it does not flow out of real unity among 

those who share it. 

 Christian fellowship is one of death and resurrection. As believers participate 

together in Christ they are also to participate in His death and resurrection. Christians 

must die to self and rise to new life in Him. Christian fellowship is also one of suffering. 

As Jesus suffered for the Kingdom, so we also participate in His blood and body and also 

share in His suffering. We too are called to suffer for the Kingdom. But our fellowship in 

Christ is also a fellowship of exaltation. Just as Jesus was glorified, our participation in 
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His life ensures our eventual glorification. As believers who share in His life, we share in 

His death, resurrection, suffering, and glory. 

 

The Spirit:  Our Provider of Koinonia 

 

It was the Spirit of Christ that created the Church. At Pentecost, a supernatural 

outpouring of the Holy Spirit gave the infant Church koinonia. The Church is really, then, 

the fellowship of the Holy Spirit. The Holy Spirit mediates the fellowship and unity of 

the Father and the Son to believers. Vertical koinonia produces horizontal koinonia. The 

Holy Spirit provides unity within the Church and the power to keep it strong. The Holy 

Spirit provides the Church with gifts to be used for the edification of believers. The 

greatest gift given by the Holy Spirit is love. 

What can be said about this fellowship of the Holy Spirit? First of all, it is a 

fellowship that the Spirit of Christ gives to believers. Second, it is the fellowship Jesus 

enjoyed with His disciples. Third, koinonia is what was enjoyed by the Spirit-filled Early 

Church (Acts 2). Fourth, the fellowship of the Spirit is an earthly counterpart and 

foretaste of the eternal fellowship of heaven. Says Ladd, “The eschatological character of 

the Church is seen in the fact that the Church is created by the Holy Spirit.”85 Finally, 

koinonia of the Spirit is analogous to the unity, fellowship, and communion between 

Christ and the Father, which describes the fellowship of the Spirit.86 

But what is the major contribution of the Holy Spirit to the Church? Besides 

birthing the Church and the Spirit’s role in salvation, the gift of agape love is capital.  As 

David Watson states: “Love undoubtedly is the hallmark of the Spirit’s presence within 
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the church.”87 More will be said about the practical aspect of spiritual love later.  But let 

it suffice to say that the love of God, which the Spirit gives to believers through koinonia, 

has far-reaching implications. It touches unity, sharing, ethics, and evangelism to name a 

few. 

Believers partake together of the Holy Spirit (Heb. 6:4), which is the meaning of  

“fellowship with the Spirit” in Phil. 2:1. The corporate reception of the Spirit is also 

related (Acts 1:5; 2:4; Gal. 3:2, 5). And it is the baptism by one Spirit that makes 

Christians mutually responsible members of the same Body (1 Cor. 12:13). The Spirit is 

the creator and sustainer of koinonia. It is He who enables believers to participate in 

Christ and to become members of the same body. 

How can a theological understanding of koinonia help Christians practically? 

What does the pattern of koinonia found in the Trinity, or participation in the Son, or the 

provision of koinonia by the Spirit have to say about koinonia and church life today?  

Several brief observations will be made concerning the application of the meaning of 

koinonia etymologically and theologically to the practices of fellowship in the local 

church. 

 

Koinonia:  What Does It Mean Practically? 

A church is not the Church without koinonia. True Christian fellowship is a 

necessary and natural result of salvation. Where koinonia does not exist, regeneration has 

not occurred, or disunity has entered the Church. In this section, koinonia and the local 

church will be reviewed, focusing on a matrix of topics that are key to every individual 

assembly. Three topics will guide the discussion: 1) koinonia and unity, 2) koinonia and 
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love, and 3) koinonia and sharing. Considered central to all three topics are the subjects 

of ethics and the Spirit. Furthermore, it is evident that the greatest way of living out 

koinonia practically is through small group relationships. God’s plan for building 

community or koinonia has been and continues to be through small groups. 

 

Koinonia and Unity 

The Holy Spirit is the author of unity. Confusion and discord are not from Him.  

True koinonia—sharing, communing, fellowship—demands unity. Christ is not divided.  

There is no such thing as koinonia without unity. Factions, dissension, and fighting are as 

far from koinonia as anything can be. They are mutually exclusive concepts. 

Paul dealt with disunity in his day. He saw it as a matter of pride and selfishness.  

His admonition is good for believers today. He taught the Corinthians that being in Christ 

brought unity (1 Cor. 1:13). Christ could not be divided and neither could those who were 

a part of His body. Second, Paul taught that there must be a mutual dependency on one 

another within the body of Christ. Diversity is natural, but dissension is unnatural. A 

diversity of gifts are given, says Paul, by the same Spirit.  Also, varieties of service are 

given by the same Lord. In addition, varieties of effects are given by the same God. Paul 

also pointed out that all the gifts given the Church are given for the common good, not 

for selfish gain, but for the building up of others (1 Cor. 12:4-11). 

The Church today is sorely missing the koinonia patterned after the Trinity, 

participated in through the Son, and provided by the Spirit. The fellowship enjoyed by the 

Early Church seems to have been lost. The common life, sharing, caring, loving, and 

others-oriented attitudes seem few and far between. Members of the Church must realize 

that they are all part of the same Body. Christian fellowship is in Christ by His Spirit. The 
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practice of the Lord’s Supper is sacrilegious unless believers partake together in unity. 

Pride, selfishness, and the quest for power must be eradicated. Relationships with fellow 

believers must mirror Christ’s relationship with the Father, as well as His relationship 

with His disciples.  Christians must remember that their horizontal relationships are 

reflections of their vertical relationship. We cannot love God and hate our brother. A 

people not committed to one another is a people not committed to God. The answer to 

disunity is the practice of the “most excellent way” (1 Cor. 12:31). 

 

Koinonia and Love 

Love forces a believer’s attention toward others. Love requires believers to put 

other people before themselves. Personal desires, ideas, and goals become secondary to 

those with whom we, as Christians, are in community. Love drives out disunity. The love 

ethic is the only ethic of Scripture.  Jesus related to others in love and commanded us to 

do the same (John 13:34-35). Jesus understood how vitally important love was to 

koinonia. It is central. It is the heart of the matter. Without love, there is no koinonia. 

It strikes me that the love ethic of Pauline theology is central to the concept of 

koinonia. Perhaps a study of Paul’s relational teaching will show love to be essential 

for community and thus for koinonia.88 

 

Indeed, this must be so. Love produces a caring, sharing, others-oriented attitude. Self-

sacrifice is the ethic lived out. Love, unity, harmony, and life together are all a part of life 

in the Spirit. And koinonia is the fellowship of the Spirit. Love says that nothing is done 

at the expense of community. Jesus said, “Yet not as I will, but as you will” (Matt. 

26:39). Koinonia speaks through love saying, having my way is less important than you 

having yours. And community is more important than individual pleasure.   
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 The love ethic speaks loudly to fellow believers. It speaks of obedience and 

Christlikeness. It ensures one’s commitment to community and others. “The most 

important motivation for Christian living is love.”89 To love another is to see them in 

Christ (Rom. 16:2; Phil. 2:29), as those for whom Christ died (Rom. 14:15; 15:7; 1 Cor. 

8:11), as those for whom Christ lives (Matthew 25:31-33; Acts 9;), and as those through 

whom Christ will one day reign (1 Cor. 6:3; Rev. 22:5).90 

 

Koinonia and Sharing 

The Early Church was known as a sharing community. Members of the 

community held everything in common and gave to those in need. The church today 

needs to reflect this loving and giving nature of the infant Church. Christians need to 

share materially and socially. Food, clothing, and shelter need to be provided for those 

with whom we are in fellowship. But in addition to all this, we need to recognize the 

greatest gift we have to share is the gospel. And as believers who share in this gospel, we 

need to understand the impact that koinonia has on evangelism. Howard Snyder puts it 

this way: “The Church is seen as the community of God’s people—a people called to 

serve Him and called to live together in true Christian community as a witness to the 

character and values of His Kingdom. The Church is the agent of God’s mission on 

earth.”91 

The power of a loving, giving, united community cannot be overemphasized. It 

serves as a magnet attracting the unbeliever. “When the Church is a genuine community 
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experiencing real koinonia, it is the most potent source of community in the world.”92 

And people are thirsting for this sense of community. 

An unloving, disunited, nonsharing fellowship is a contradiction in terms. So is a 

nongrowing fellowship. Numerical and spiritual growth are the natural result of a church 

in koinonia. This certainly was the example of the first Church. Those in a church who 

have no love, unity, or sharing attitudes will be ineffective in reaching the lost. They will 

be unsuccessful because they have little to offer. The unbeliever is not interested in 

identifying with selfishness, discord, and greed. He or she already has that in the world.  

Christian community is, then, the basis of evangelism. Evangelism will naturally occur in 

a church that enjoys true koinonia. The unity and love of Christian fellowship leads to 

evangelism. Thus, the Church today needs to concentrate on koinonia as much as 

evangelism. 

 

Summary 

 

In summary, the New Testament concept of koinonia is an important aspect of 

church life. The project’s study of this term has traced its meaning etymologically, 

theologically, and practically. Several conclusions have been made concerning the 

understanding of true Christian fellowship. 

Etymologically, koinonia has come to mean fellowship, communion, sharing, and 

participation in someone or something. Secular usage of the term centered on the idea of 

partnership. The Old Testament employment of koinonia was scarce and only applied to 

relationships between individuals. It was in the New Testament that the development of 

koinonia is evident. The term came to be used in regard to a person’s relationship with 
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God. It also became a central idea in the life of early Christianity. In fact, any concept of 

the Church which does not see koinonia as basic to the Church’s life is a distortion of the 

New Testament picture. Paul especially emphasized this point. 

Theologically, Paul pointed out that horizontal koinonia flows out of vertical 

koinonia. Fellowship is only enjoyed among believers. Our participation in Christ 

through salvation gives us a common bond with other believers. Our koinonia with God 

determines our fellowship with Christians. And our true fellowship with fellow believers, 

or lack thereof, speaks about our relationship with God. It is the Holy Spirit that mediates 

this fellowship and did in fact create it in the infant Church. 

Finally, koinonia is missing in many churches today. Instead of koinonia, there is 

disunity, a lack of love, and a self-centered attitude. All of these stifle evangelism. The 

Holy Spirit gives the Church koinonia and the power to maintain it. Confusion and 

dissension are not of the Spirit. The Spirit gives unity. Love is a gift of the Spirit. And 

sharing is a result of this gift. A Spirit-controlled church is marked by unity, love, and 

generosity. And each of these are characteristics of koinonia. People today are looking 

desperately for the community Christians can enjoy. It is our responsibility as members 

of the Church to flesh out koinonia. Koinonia is God’s intended plan and gift to the 

Church. Only disobedience can destroy it. May the gift-giving Holy Spirit empower us to 

lead our congregations into true Christian fellowship. 

Biblical evidence points to the fact that God’s ideal is for His people to enjoy 

biblically functioning community to its fullest measure. New Testament koinonia, as 

enjoyed by the Early Church, is the most vivid description of community. And it is 

through the face-to-face relationships that grow out of small groups that God chooses to 
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build community or koinonia. Community, or koinonia, is the goal. The concept of small 

groups is the mechanism God uses to build it. 
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CHAPTER 3 

LITERATURE REVIEW 

Introduction 

Having completed the biblical-theological review, the next step in the D. Min. 

project development was to conduct a thorough review of relevant literature pertaining to 

how small groups are used to build community. The research was primarily limited to a 

sampling of churches having relative success with small groups and to resources 

outlining the approaches these churches take in using small groups to build community. 

The research was focused on finding various models of small group life that resulted in 

building community and adding to church health, assimilation, and discipleship.   

During the research phase it became clear that even though there are various 

paradigms used by churches to build community through small groups, these varied 

approaches can be boiled down to eight different models. It is interesting to note that 

although these eight models hold to areas of major departure from one another, they also 

have several similar features. This is testimony to the fact that churches using each model 

are endeavoring to reproduce the small group community life enjoyed by the Early 

Church. You can also see attempts by churches using each model to apply Jethro’s advice 

to Moses in their specific context.   
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But even though there are similarities, there are also key aspects in each model 

that make them distinct from the others. Because of their uniqueness, they are worthy of 

individual study.   

Not every model will work for every church. Consequently, it is helpful for 

serious students of small group ministry to dissect these eight models and discern which 

paradigm might best serve their church as a foundation from which to build. Every 

church will have its own unique characteristics that make one model more suitable than 

the other. Churches with a long history and tradition may be best served to approach 

community building through small groups differently than a new church plant.  But in the 

end, most churches will use one of the eight models, or a combination of the models, as a 

foundational base from which to build community using small groups.   

Vital to each of the eight models is the focus on building community. There are at 

least four convictions that each of the eight models holds as a high priority. All eight 

models champion these core values.  

First, at the heart of each church employing one of the eight approaches is the 

desire to practice the pattern of the Early Church. Each model may take a different path 

to reproducing Acts 2:42-47 in a church but the goal is to replicate the community 

experienced by the Early Church. Each model, in some way, translates Acts 2:42-47 into 

community building components that must be practiced in the context of face-to-face 

relationships. An example of these community building components was introduced in 

chapter 1. 

Second, there is also a deep desire to be obedient to the New Testament mandate 

to love and to make disciples, as summarized in the Great Commandment (Matt. 22:37-
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40) and the Great Commission (Matt. 28:18-20). Churches practicing any one of the eight 

models firmly believe that these mandates from Christ are essential and nonnegotiable. 

Third, churches practicing any of the eight models are also extremely passionate 

about the faithful application of the “one another” commands of Scripture. They clearly 

believe and teach their people that God’s ideal for the Christian’s life is to build 

community by practicing mutual ministry in small groups.  

Fourth, in order for community to be built, many churches have found that 

decentralizing ministry is crucial. They believe in the “priesthood of all believers” not in 

the “priesthood of priests.” There is great emphasis on releasing significant ministry to 

God’s people. The focus is to take centralized clergy-based ministry, and turn it into 

decentralized believer-based ministry. This is not easy but must be done if a church is 

going to build authentic biblical community. As a result of holding to these four core 

values, leaders of churches seeking to build community through small groups by using 

one of the eight models believe that church health, assimilation, and discipleship will 

result.   

A synthesis of the literature research is found in the discussion of the following 

eight models. In chapters 3 and 4, each model will be studied from three viewpoints. In 

chapter 3, the focus will be on literature research: (1) Model Described—Philosophy, 

Structure, and Leadership; this will help the reader understand the theory and strategy 

behind each model. In chapter 4, the emphasis will be on two additional viewpoints, 

assessment and integration: (2) Model Analyzed—Apparent Strengths and Weaknesses; 

this will assist churches in focusing on transferable principles that might help them, as 

well as principles that might hinder their small group building efforts. (3) Model 
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Applied—An Interactive Case Study; this section will provide the reader with a practical 

application to the small group theory expressed by each model. The interactive case study 

will focus on Bethany Christian Assembly’s quest to determine which model may serve 

them best. The hope is that this will also be a help to other churches who too need to 

decide how to go about building community through small groups. 

 

Model One:  The Bible Fellowship Class Model 

As with all eight models, there are a variety of ways the Bible Fellowship Class 

model is applied. Some will refer to it simply as Sunday school, while others may use the 

phrase Adult Bible Fellowships or “community groups.” The goal here is to form many 

congregations within the church. These mini-congregations are organized through the 

various ongoing Sunday school classes. The goal is to multiply congregations that will 

care for the essential needs of their group, thus strengthening the fellowship and 

discipleship, and care network of the entire church.  

Put simply, the Bible Fellowship Class model is Sunday school reengineered to 

build community, not just provide biblical instruction. This is done through the 

intentional development of congregational-sized groups of between seventy and ninety 

people.93 As Knute Larson states, “Congregational life is 20 to 70 or 80 or 90 people 

getting to know and trust each other and studying the Bible in that context of fellowship 

and love.”94 The fundamental belief is that “the Sunday school is not merely a teaching 

                                                 
93Knute Larson, The ABF Book: Adult Bible Fellowships: Effective Adult Sunday School Classes 

for Growing Churches (Akron, Ohio: Chapel Press, 1997), 13.  

 
94Ibid., 14.  
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organization, it is also a ministering organization.”95 Consequently, Bible Fellowship 

Classes for children, youth, and adults are created to provide fellowship, Bible learning, 

outreach, pastoral care, and ministry opportunities. Job descriptions are written and 

people are recruited to insure that these functions occur within each Bible Fellowship 

Class.96 Bible Fellowship Classes are not adult electives but are ongoing fellowships or 

congregations of people who grow, care, share, reach, and serve together. 

In his book, High Expectations, Tom Rainer states that his research confirms that 

a strong Sunday school is the key indicator of church health. He believes that small 

groups are vital but that “in 95% of the churches in our nation, the primary small group is 

the Sunday school.”97 He contends that Sunday school, and well-organized care groups 

within Sunday school classes, are more effective in connecting, discipling, and caring for 

people than are cell groups.98 “The research is clear if not overwhelming. Sunday school 

is the most effective assimilation methodology in evangelistic churches today. It is a 

place where teaching, discipleship, ministry, fellowship and evangelism can all take 

place. It is the place where relationships are formed and people become connected to the 

church.”99 For many, organizing a small group system through larger Bible Fellowship 

Classes is the best way to go. 

 

                                                 
95Andy Anderson, The Growth Spiral (Nashville: Broadman & Holman, 1993), 55.  

 
96Larson, 98-111.  

 
97Thom S. Rainer, High Expectations (Nashville: Broadman & Holman, 1999), 7.  

 
98Ibid., 44-47.  

 
99Ibid., 47.  
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The Bible Fellowship Class Model Described: 

Philosophy, Structure and Leadership 

Philosophy 

 The Bible Fellowship Class model embraces the concept that a healthy church 

promotes three primary aspects of church life: celebration, congregation, and cell.100  

“Celebration” refers to the entire church or large church gathering together in corporate 

worship. “Congregation” refers to the midsize groups where people gather for study and 

get to know others. And “cell” is the small group gathering of ten to twelve, where 

intimacy and oneness become a reality. While many churches focus solely on large group 

and small group (celebration and cell), the Bible Fellowship Class model churches 

champion the midsize group as crucial to building a healthy church where community is 

available to all and enjoyed by many. They believe that the midsize group is sorely 

needed if the church is to replicate the experiences of the Early Church.101 Churches that 

adopt this model do not subscribe to the idea that abandoning the midsize group in favor 

of the small group is the best way to multiply the one-another ministries of the New 

Testament.  There is a conviction that the “Korean model cannot be duplicated here.”102 

The clear goal for small-sized, medium-sized, and large-sized churches is to multiply 

congregations, complete with quality trained leadership. For example, a large church with 

thirty community-building Bible Fellowship Classes is not unreasonable. 

 Bible Fellowship Classes focus on five major community-building components: 

1) Fellowship. The importance of relationship building and creating a sense of belonging 

                                                 
100Larson, 12.  

 

 101Ibid. 

 
102Ibid., 13.  
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cannot be overemphasized. “In every survey I have ever seen about why adults go to 

Sunday school, the number one reason is fellowship.”103  Knute Larson believes that the 

relational needs of people today are significant and can be met in a Bible Fellowship 

Class.104 2) Bible study. People are challenged and enabled in the study of God’s Word in 

Bible Fellowship Classes. 3) Outreach. Getting others involved in the life of the church, 

especially those on the fringe and those who are completely lost, is a major purpose 

around which Bible Fellowship Classes rally. 4) A systematic plan for pastoral care. In 

other words, every person in the Bible Fellowship Class is cared for and their needs are 

met. There is a clear plan to insure that no one is overlooked. 5) Ministry or Christian 

service. Many areas for involvement exist within each Bible Fellowship Class, as well as 

throughout the church. Everyone is encouraged to plug into ministry through the Bible 

Fellowship Class or the church in general.105 

 

Structure and Leadership 

 Knute Larson, in The ABF Book:  Adult Bible Fellowships—Effective Adult 

Sunday School Classes For Growing Churches, outlines a representative example of the 

Bible Fellowship Class model. In his book, Larson outlines the structure and leadership 

plan for growing strong Bible Fellowship Classes.106 Each Bible Fellowship Class has a 

class leadership team, with team members reporting to the senior pastor or staff pastor.   

Each class leadership team is made up of the Bible teacher, who is responsible for 

providing enriching Bible lessons and enabling class members in Bible study. In addition, 

                                                 
103Ibid., 17.  

 
104Ibid., 15.  

 
105Ibid., 10-11.  

 
106Ibid., 32-39.  
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a class leader serves as the class host and oversees the social committee and its 

fellowship and activity planning. The third leader is the care captain who oversees all unit 

leaders. Unit leaders are responsible for the pastoral care and outreach of others. Each 

unit leader oversees between five and eight families. Unit leaders take meals, provide 

prayer, give encouragement, and do visitation when needed.  Unit leaders, in essence, 

become the small group leaders, as units are encouraged to meet outside of class. A Bible 

Fellowship Class of fifty members may have seven or eight unit leaders and small 

groups.   

The fourth leader on the leadership team of every Bible Fellowship Class is the 

outreach chairman, who heads up the evangelistic events sponsored by the class.  All 

Bible Fellowship Classes are encouraged to reach outside their own class in some way to 

share the love of Christ with others. The four class leaders meet with the staff adviser on 

a regular basis for training, accountability, and encouragement.   

 Bible Fellowship Classes are built largely, but not exclusively, on affinity. Many 

of them bring together people who are at the same life station. Bible Fellowship Classes 

for young married couples, single adults, senior saints, and new parents are just a few 

examples of various life station or affinity groups.   

  An interesting aspect of the Bible Fellowship Class model is that everyone in the 

church is encouraged to choose a class to join. What is most interesting about this is that 

everyone in the church, who does not choose a class, is assigned to a class. In this way, 

everyone is connected to the church, is accounted for, ministered to, and not lost in a sea 

of faces. 
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Model Two:  The Connecting Church Model 

Holistic small groups provide believers the opportunity to experience true 

biblically functioning community and the sense of love and belonging it brings. And the 

quest for creating community lies at the heart of every church serious about 

accomplishing the purposes of God. As author Larry Crabb states, “Community matters.  

Without it we will die.”107 In our day of isolation and loneliness, authentic biblical 

community is what people are looking for and desperately need. George Gallup Jr., 

referring to American isolationism, writes: “We are physically detached from each other.  

We change places of residence frequently. One survey revealed that seven in ten do not 

know their neighbors. As many as one-third of Americans admit to frequent periods of 

loneliness, which is a key factor in the high suicide rate among the elderly.108 Holistic 

small groups create a community that brings healing to the human heart and replaces 

loneliness with love. Lyle Schaller, a leading church consultant, has stated: “The biggest 

challenge for the church at the opening of the twenty-first century is to develop a solution 

to the discontinuity and fragmentation of the American lifestyle.”109 Every church must 

succeed at leading people out of isolation and into involvement with one another. 

The Connecting Church model seeks to build community by promoting 

celebration, congregation and cell. All three groups are strategic to the Connecting 

Church model. Even though many models focus on just the large and small group, the 

Connecting Church model is another paradigm that holds the midsize group in high 

                                                 
107Randy Frazee, The Connecting Church: Beyond Small Groups to Authentic Community (Grand 

Rapids: Zondervan, 2001), 13.  

 
108Ibid., 33.  

 
109Ibid., 37.  
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regard. And though there are some similarities, this model varies in many ways from the 

Bible Fellowship Class model.   

Two primary principles that make the Connecting Church model distinct relate to 

the concepts of alignment and geography. Although the model may not be adopted in 

whole by every church, there may be applications of the model that could be 

contextualized by many churches. Particularly, the concepts regarding alignment and 

geography are worth consideration by every church, even though each context might 

require its own application of these ideas.   

The Connecting Church model has been developed at the Pantego Bible Church 

(PBC) under the leadership of Pastor Randy Frazee.110 Pastor Frazee states, “Biblical 

community is the life of Christ on earth today. When the church is fully functioning, it 

exudes the presence, power, and purpose of Jesus Christ.”111 The aim of the Connecting 

Church model is for believers to enjoy rich Christian community. 

 

The Connecting Church Model Described: 

Philosophy, Structure and Leadership 

 In his book, The Connecting Church: Beyond Small Groups to Authentic 

Community, Randy Frazee states that people are trying to manage too many relational 

worlds (work, church, neighborhoods, friends). His goal is to challenge people to 

consolidate into one. “Make the church that inspires you be central in your search to 

belong.”112 Yale University professor Wayne Meeks says, “To be baptized into Jesus 

                                                 
110Pantego Bible Church is located in Arlington, Texas.  

 
111Frazee, 22. 

 
112Ibid., 36. 
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Christ signaled for Pauline converts an extraordinary thoroughgoing re-socialization, in 

which the sect was intended to become virtually the primary group for its members, 

supplanting all other loyalties.”113 Pastor Frazee contends, “Having a different set of 

relationships for each function not only takes more time to manage and implement, but 

diminishes the opportunity to really get to know anyone well. Having these essential 

purposes of the church centered in one relational gathering causes the members to grow 

deep in their love for each other as they struggle together to do God’s work.”114 But how 

do you align all worlds into one? The Connecting Church model indicates how. 

To be honest, the problem for many churches that boast of having small groups is 

that their small groups are not building community. The believer’s mandate from 

Scripture is to build community, which can be done through the development of holistic, 

biblically functioning small groups. So the challenge is before every church. In a day of 

individualism and independence, local church families must run counterculture and build 

involvement and interdependence.  This is a tall order but one that must be pursued if 

church leaders are to enable their church in enjoying authentic biblical community. This 

model concludes that the possibility of achieving authentic biblical community is greatly 

enhanced through consolidation, alignment, and commonality. 

 

Philosophy 

 The goal for the Connecting Church model is to focus a person’s life in a way that 

maximizes his or her time, energy, and relationships. Far too many Christians have more 

responsibilities and relationships to maintain than is possible. Consolidating or aligning 
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these relationships is one of the values of this model. Frazee urges believers to gather 

others around them in a small group who have a common purpose, place, and 

possessions. Says Frazee, “Can a group of Christians who do not share a common set of 

beliefs, practices, and virtues really be considered a Christian community, or are they 

rather a group of individuals who happen to gather on Christian soil?”115 

 The focus is not on forming groups based on affinity or on random sign-ups, but 

rather groups are formed geographically, which is a philosophical shift from many of the 

other models that are high on establishing groups according to affinity. People who live 

in the same neighborhood are encouraged to build community through mutual 

involvement in small groups. Close geographic proximity allows group members to 

connect more frequently.   

The idea of alignment strongly encourages believers to build small groups in the 

area they live and to consolidate much of their relational involvement into the group that 

plays, prays, and studies together. Holistic small groups aligned geographically are built 

to replicate the experiences of the Early Church. Their relational ties were relatively 

aligned and geographically close. All groups are to practice seven functions of biblical 

community captured by the word SERVICE: Spiritual formation, evangelism, 

reproduction, volunteerism, international missions, care, and extending compassion.116 

 

Structure and Leadership 

 One of the keys to understanding how the Connecting Church model is structured 

is to see how small groups fit into the overall strategy of the church’s organization. PBC 

                                                 
115Ibid., 52.  
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uses a funnel metaphorically to outline their intentional assimilation strategy. The church 

focuses on four groups of people, referred to as the large group, midsize group, small 

group, and one person. These different-sized groups are seen through four lenses: the 

worship service (large group), community groups (midsize groups), home groups (small 

groups), and individual (one person). In addition, the four different-sized groups have 

four different purposes: inspiration (large group), instruction (midsize groups), 

involvement (small groups) and introspection (one person).117  

The goal of the worship service is to inspire people to become Christ-like. The 

aim of the community group is to instruct people to become fully developing followers of 

Jesus. Home groups flow out of the community groups and purpose to involve people in 

the seven functions (SERVANT) of biblical community where the primary strategy is not 

to offer another Bible study but rather to encourage the practice of the Christian life in 

community.118 And the objective for each individual is to be introspective about his or 

her personal growth as a devoted believer in Christ. 

 PCB’s strategy is to make Sunday a big day and to have all four groups active. 

For example, community groups meet after worship on Sundays (there are also youth and 

children’s community groups). Home groups meet Sunday afternoon and evening. The 

home group starts with dinner around 4:00P.M. and concludes around 7:00P.M.. Children 

are involved in the group as well, except for a breakout time for the kids to have their 

own activities while the adults focus on each other and building community.   

                                                 
117Ibid., 92. 

 
118Ibid., 99. 
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Small groups are central to involvement at PBC.119 In his book, Frazee stresses 

the vital importance of organizing groups geographically. Small groups are organized 

under the management of midsize groups. Community groups, as midsize groups are 

called, were originally formed by affinity but just as small groups are now formed 

according to geography. Midsize groups are organized around high school districts, while 

small groups are formed around elementary school districts. There can be as many as 

eight elementary schools within each high school district. The goal is to define the 

geographic boundaries tighter and tighter so that eventually people will belong to small 

groups within their own neighborhoods. In neighborhoods, community-building is 

enabled as close living proximity encourages spontaneity and frequency of connecting. A 

neighborhood or “pedestrian” (within walking distance) small group is the goal.120 

 The leadership structure is well defined in the Connecting Church model.  Each 

leader understands his or her role and responsibilities. Apprentice leaders are in training 

at all levels: large group, midsize groups, and small groups. A district pastor will oversee 

five or more zone pastors. A zone pastor’s principle job is to recruit, train and oversee 

community group shepherds. The goal is to develop five to seven midsize community 

groups that will meet on Sunday mornings after the worship service to enjoy fellowship 

and rich discussion of the pastor’s sermon they all just heard. Again, these community 

groups are organized within specific elementary school districts. 

 Community group shepherds are volunteer leaders who aim to gather fifty people 

who live within a particular elementary school area to become a part of the midsize 
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group. If the group grows beyond fifty, a new group is started. Group shepherds are 

always looking to create more densely populated geographical boundaries. 

 Home group leaders gather groups of ten people or so who live in the same 

neighborhood. All home groups fall under the authority and leadership of the community 

group in their elementary school district. There are a maximum of seven home groups for 

each community group. Children and youth are a part of the home group. They have their 

own worship services and community groups but are integrated at the point of home 

groups. 

 

Model Three: The Multiple-Track Target Model 

 Many churches follow what could be called the Multiple-Track Target model, 

which refers to targeting many types of groups and organizing them through a variety of 

structures. Not overly concerned with uniformity or a single-focused process, churches 

following this model use whatever means seem most effective for the different categories 

of groups. Their goal is to target groups that people are already a part of, or would be 

interested to be a part of, and build groups around the people or interests. Thus, churches 

incorporating the Multiple-Track Target model have a wide range of task groups, affinity 

groups, support groups, home groups, Sunday school class groups, music groups, zip- 

code groups, prayer groups, workplace groups, prison outreach groups, nursery groups, 

and so on. In other words, whatever cluster of people presently exist or could be 

imagined, a group is built around them or for them.   
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The Multiple-Track Target Model Described:   

Philosophy, Structure and Leadership 

 

Philosophy 

As one might imagine, there is great variety among churches as to how they do 

small groups. Generally speaking, the philosophy of the Multiple-Track Target model is 

to use whatever means and every means to build small groups—home-based 

geographical groups, Bible Fellowship Class groups, 5 x 5 groups, G-12 groups and 

more—multiple methods but one goal: bringing more people into authentic biblical 

community.121 And each groups has one common strategy or specific target (children, 

zip-codes, nursing homes, workplaces, addiction recovery, women, etc.). Some groups 

are more outreach oriented; others are less driven by evangelism and more focused on 

growing Christians.122  Whatever the group, the goal is to involve more people into 

authentic biblical community.   

A leading example of the Multiple-Track Target model is Victory Christian 

Center.123 Ralph Neighbour Jr., a leading communicator in the cell church movement, has 

publicly declared Victory’s cell group system the most mature system he has seen in 

America.124 Victory’s small groups must involve three or more people who meet together 

on a weekly basis. Each group must accomplish at least three components of the fivefold 

                                                 
121Small group systems such as 5 x 5 and G-12 are discussed in the following two pages.  

 
122Karen Hurston, Breakthrough Cell Groups (Houston: Touch, 2001), 18.  

 
123Victory Christian Center is located in Tulsa, Oklahoma.  

 
124Hurston, 23. 
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vision of Victory’s small groups: worship, prayer, the Word of God, fellowship and 

outreach.125 The church’s fivefold vision is meant to build community.  

It is interesting to note that even though churches that follow the Multiple-Track 

Target model have midsize congregational groups in their church, their primary focus is 

on the large and small gatherings—celebration and cell.126 Whereas midsize groups were 

key to the overall strategy in the first two models previously discussed, midsize groups in 

the Multiple-Track Target model must become a gathering where small groups are 

intentionally built in. Small groups are not an afterthought; they are the priority focus. 

 

Structure and Leadership 

 Multiple-Track Target model churches may, in addition, use many of the models 

described in this project. They find they can reach and involve more people through a 

variety of approaches, while other churches focus on developing a single-track program 

for forming their small groups. 

Since Victory has one of the larger Multiple-Track Target models in America, it is 

interesting to study their small group profile. Out of 930 groups, 382 meet on the church 

grounds and 548 meet off campus. Furthermore, 44 groups are G-12, 320 are 5 x 5, and 

566 are target cells.127  

                                                 
125Ibid., 33. 

 
126Eastside Foursquare Church, Kirkland, Washington is an example of a church using the 

celebration and cell system as seen in Eastside Foursquare Church Small Group Leadership Training 

curriculum and small groups website, www.eastsidechurch.org.   

 
127Hurston, 43, 49.  
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 In Multiple-Track Target model churches, some groups may be structured as 

“Groups of 12 (G-12).” G-12 is an aggressive system of raising up new leaders.128 In 

these groups a leader meets with a specifically chosen twelve people for the purpose of 

building authentic biblical community, and then expects each of the twelve to build and 

lead their own group (see model eight for a more complete discussion of G-12).  Groups 

of twelve are more demanding than other groups in that each leader is a part of the 

mother group as well as leading his or her own group, which means each leader is a part 

of at least two groups each week.   

 Other groups may use the 5 x 5 system, which is a takeoff from the model used by 

Cho in Korea129 and the meta paradigm espoused by Carl George.130 The group structure 

insures that every five groups are overseen by a senior lay leader (area coordinator), and 

five area coordinators are overseen by a pastoral staff member.   

 In addition to G-12 and 5 x 5 groups, some churches have found the need to run 

another track and build target groups. Target groups may zero in on a school, workplace, 

newcomers, and so on. Target groups focus on the people they are going to include and 

customize each group accordingly. Seekers groups may meet less frequently than 

believers groups, 131 recreation groups may spend most of their time on fellowship and 

little on the other components for building authentic biblical community, and watchman 

                                                 
128Ibid., 18. 

 
129David Yonggi Cho, Successful Home Cell Groups (North Brunswick, N.J.: Bridge-Logos, 

1999).  

 
130Carl George, The Coming Church Revolution (Grand Rapids: Revell, 1994).  

 
131Small Groups Pastor Steve Gladen, Saddleback Church, Orange County, California, telephone 

interview by author, 8 July, 2001. 
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groups132 for newcomers may follow an entirely different format as they seek to 

encourage newcomers to get started in group life. 

 A church can make use of many combinations in developing a multiple-track 

system. The key is to know that it can be done effectively. In researching this project, it 

was discovered that even those churches that use a single-track system also have target 

groups that emerge on their own terms. This flexibility can be helpful to churches in 

giving more people a taste of group life, anticipating that they may one day enjoy 

authentic biblical community. Multiple-track practitioners believe that just as not all 

people are the same, so all small groups are not the same. It takes different kinds of 

groups to reach different kinds of people.   

 To make multiple-track small groups effective, all leaders need extensive training.  

Victory’s training program is one of the more intense. All leaders must go through the 

church’s membership process, volunteer application, seven-week “Foundations Class,” 

eight-week cell leadership and manual training, and on-the-job training by serving as an 

apprentice in an existing group.133 Victory’s thorough approach to training has allowed 

the church to continue growing many groups using multiple tracks. 

 

Model Four: The Closed Groups Model 

 The Closed Groups model is preferred by those who believe that authentic biblical 

community is best achieved by the same group gathering together week after week. New 

members are not encouraged. In fact, many of the groups are not open to newcomers at 

all. Most closed groups run for a set period of time. Once they conclude their session 
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another group begins. New members are invited to join at the beginning of the new 

session. Open groups often promote the “empty chair” concept by encouraging 

newcomers and the numerical growth of the group. Closed groups focus on the spiritual 

growth of the members of the group and focus on accountability, confidentiality, and 

transparency.  In the closed group, the concept of praying for and reaching out to others is 

replaced by complete focus on fellow group members. 

 

The Closed Groups Model Described:   

Philosophy, Structure & Leadership 

 

Philosophy 

 A leading example of the Closed Groups model is seen in the small groups of 

North Point Community Church.134 This new church has seen extraordinary growth since 

its inception several years ago. By their admission, a primary value of North Point is to 

be a church that is relationally driven. They believe that “life change happens in the 

context of relationship.”135 They have built the church around closed groups. Instead of 

promoting the “empty chair” and urging their groups to be open, outreaching evangelism 

groups, they have built their groups to work on relationships with fellow believers. The 

church partners with them by creating environments and events to which people can 

bring their unsaved friends. This is consistent with the message that North Point teaches 

and preaches.  They teach that there are three vital relationships believers need to 

embrace if they are to be balanced Christians who are growing in Christ: (1) Intimacy 

with God, (2) Community with Insiders, and (3) Influence with Outsiders. Community 

                                                 
134North Point Community Church is located in Alpharetta, Georgia.  

 
135North Point Community Church website at www.northpoint.org. 
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with insiders is the main goal of being a part of a closed group— “community groups” as 

they call them—and growing in authentic biblical community with those in the group.   

 

Structure and Leadership 

 The structure and leadership of the Closed Groups model will be somewhat 

different for each church, depending upon the church’s overall philosophy. Here again, it 

is helpful to illustrate the model by studying the strategies of North Point. Their strategy 

as a church is to focus on three big “hooks” (or environments or categories) from middle 

school through adult. The church’s first focus is what they call the “Foyer.” The key 

word for this environment is “guest,” and they are intentional on planning ministry with 

the guest in mind. Just as it is important for anyone who is inviting guests to their home 

to be hospitable, so is it vital for the church to practice hospitality and make guests feel 

like they were expected and are appreciated.  The foyer environment covers everything 

from the parking lot to the platform. The worship service is the main part of the foyer 

environment, and North Point does everything it can to make the environment conducive 

for the Holy Spirit to work.136 

 The second of the three big hooks at North Point is called the “Living Room.”  

The key word is “friend,” and the focus is to make every effort to create an environment 

where people can connect relationally and form friendships. This well-designed structure 

is meant to intentionally move people from the foyer into community.  “Very few 

churches do this middle part,” says Andy Stanley.137 The goal is to move everyone from 

                                                 
136Andy Stanley, From Foyer to Kitchen: The North Point Strategy (Alpharetta, Ga.: North Point 

Community Church), video tape. 
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the foyer to the living room. The delivery vehicle that is used in the living room is what 

North Point calls “Area Fellowships,” which meet once a month. Each area fellowship 

has a team made up of a coordinator, coaches, and assimilators. Oftentimes, a catered 

meal is organized at a clubhouse and people are invited who live within that geographical 

area. Area fellowships are not Bible studies; they are opportunities aimed at connecting 

people relationally for the purpose of forming friendships. 

 The third big hook for North Point is “The Kitchen.” The key word is “family.” 

This is where everyone in the congregation is encouraged to plug into a small group 

(closed group) and enjoy community and become family. The church’s ideal is to see 80 

percent of their people in a community group. “You can’t develop true community if new 

ones show up each time. This is our favorite environment,” says Stanley.138 It is where 

life change happens. The groups create an intimate atmosphere similar to having family 

conversations around the dinner table or in the kitchen. One of North Point’s objectives is 

to fill the kitchen.  

Closed groups may meet indefinitely for some churches, but at North Point they 

meet for twelve to eighteen months. After the time period they multiply and form new 

groups. The only way to get into a closed group is for existing groups to multiply. The 

church keeps a waiting list of people who want to get into a group.  

Closed groups focus on building up believers in the Lord and in community with 

each other. The closed, community groups, focus on belonging, accountability, and 

care.139 Community groups are such a priority at North Point that the litmus test for all 
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new programming at the church is “will it help move people from the foyer to the 

kitchen.”140   

North Point encourages those in the foyer (worship service) to come to the living 

room (area fellowships). The area fellowships then become a fishing pool for small 

groups. The church tries to create incremental steps for people thus enabling them to 

make their way to a small group. In fact, “group link” is North Point’s strategy to 

encourage people in area fellowships to join a six-week group as a test to see if they 

enjoy small group life. North Point emphasizes the creation of steps and not programs. 

North Point values creating steps and environments that successfully move people from 

the foyer to the kitchen and into authentic biblical community. 

 At North Point, small groups are primary. Involvement in small groups is a 

requirement for membership. The aim is to see everyone enter small group life. One of 

the ways North Point keeps small groups a priority is through their thorough small group 

training process. The leadership training process includes job descriptions, commitment 

statements, and training classes.141  

Another way they keep small groups as a strong priority is by “protecting the 

environment.” They work hard to leverage their environments distinctly at North Point.  

Just as nature lovers work hard to protect the natural environment, so North Point works 

hard to protect and focus their various church environments. The reality for many 

churches is that it is possible to lose focus. North Point is conscious of this and 

                                                 
140Ibid. 

 
141North Point Community Church has develop a training manual made available upon request and 

entitled: Community Group Leadership Training guide.  
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continually evaluates how to best protect the environments and keep leading people into 

small groups. 

 

Model Five: The Purpose-Driven Model 

 

 The objective of the Purpose-Driven model is to build healthy small group 

communities.142 A healthy, growing church is made up of healthy, growing small groups.  

In other words, healthy groups will produce healthy lives. Accompanying this model are 

extensive training materials that include a personal health assessment, personal health 

plan, small group health assessment, and a small group health plan.143 The promise of the 

Purpose-Driven model is that a healthy Christian is one who is in community. And in 

order for believers to experience community, healthy small groups must be created that 

mirror the small groups of the Early Church. A healthy church needs a growing number 

of holistic small groups. 

 

The Purpose-Driven Model Described: 

Philosophy, Structure & Leadership 

 

Philosophy 

 The Purpose-Driven model is distinct to the other models in several areas.  

Saddleback Church (SC)144 has over five hundred groups that all have as their goal to 

practice the five purposes of the church, which are also the five purposes for small 

groups. These purposes are captured in five “m’s:” membership, maturity, ministry, 

missions and magnification. SC often refers to these purposes as connecting, growing, 

                                                 
142Brett Eastman and Steve Gladen, Small Group Mnistry Training Kit for a Purpose Driven 

Church (Orange County, Calif.: Saddleback Church), 1. 

 
143Ibid., appendix A1. 

  
144Saddleback Church is located in Orange County, California. 

 



77 

 

discovering, sharing, and surrendering.145 Most groups are open and many are built on 

affinity. The Saddleback expression of the Purpose-Driven model is not the same as the 

Meta model,146 although they have borrowed some ideas from the Meta model.147   

Small groups are a big priority at Saddleback. Pastor Rick Warren recently re-

calibrated the initiatives of SC and stated them as follows: (1) Globalization, (2) Lay 

Mobilization, and (3) Decentralization. Decentralization has to do with creating 

community and mutual ministry through small groups. The church is so convinced of this 

they have gone to zero-based budgeting and staffing to make sure these priorities are 

maintained.148 

The uniqueness regarding the philosophy of small groups at Saddleback is that 

they are extremely purpose driven. Saddleback staffs, budgets, programs, teaches, and 

runs small groups on purpose. Some small groups are membership groups, while others 

are ministry groups, and yet all groups must represent all five purposes in their small 

group gatherings. All purposes may not be weighted equally in every group meeting, but 

they all must be present. 

 

Structure and Leadership 

 Small groups at Saddleback are diverse and meet with varied frequency. Some 

seeker groups may meet once every other month, while maturity groups may meet each 

week. Some groups meet on campus like the support-recovery groups and the midweek 

service breakout groups, while others meet off campus in business and homes.   

                                                 
145Eastman., iv. 

 
146Meta is discussed in detail in model six. 

  
147Gladen, interview, 2001. 
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One aspect of Saddleback’s health assessment is measured by the number of 

people involved in holistic small groups. Some seven thousand people are in groups at 

Saddleback.  The group leader and members decide on the frequency of group meetings. 

About 60 percent meet weekly and 40 percent meet less frequently. They challenge the 

groups to meet as frequently as possible, since true authentic biblical community requires 

spending time together. The less frequent a group meets the longer community will take 

to attain. Regardless of the frequency of meeting, all groups must practice the five 

purposes to some degree.149   

At Saddleback, small groups are both a spiritual formation tool and a means to 

develop leadership. Most of SC’s groups at present are membership and maturity groups. 

The church finds it helpful to divide the groups into “primary” and “secondary” group 

categories. A primary group is one that works to achieve all five purposes and divides the 

time equally among all five. A secondary group may spend 80 percent on one purpose 

and 20 percent on the other four (e.g., missions groups, recreation groups, ushers, etc.). 

Leadership training is also vitally important at Saddleback. SC brings together all 

group leaders for an evening of training five times each year. They typically choose a 

Wednesday and Thursday night block of time and run the same training each night, thus 

giving the leaders an option in day and time. On the week of training, the small groups 

are usually recessed to ease the schedule for the leaders. SC’s training materials are 

extensive and well done.150 
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 The small group structure at Saddleback is unique unto itself. Even though they 

have been influenced by the Meta model, their model is best described as the distinct 

Purpose-Driven model. In the Purpose-Driven model, span of care and leader support is 

covered. A pastor oversees a division leader who oversees about twenty-five coaches. 

Each coach in turn oversees about three to five group leaders and also serves as a player 

coach, leading his or her own group. Each small group leader has an apprentice, who is a 

leader in training. Each small group also recruits five base champions whose 

responsibility it is to further one of the purposes within the group and the life of the 

members of the group.151 “Purpose champions are like the AAA farm teams in baseball,” 

says Pastor Steve Gladen. “We’re getting them ready for leading a group by growing 

them as small group base champs.”152 

With some seven thousand people involved and over five hundred decentralized 

groups in operation, Saddleback has decided to go to ten hours per week paid division 

leaders who oversee at least twenty-five groups. Last year they had eight of these paid 

division leaders, and they hope to add twelve more sometime next year. SC’s experience 

is that they can get a lot more coverage and care from many part-time division leaders 

than they can from fewer full-time division leaders. 

Many of Saddleback’s groups fall into these categories: couples, singles, men, and 

women. The couples groups are the largest by far. Multiplication of these groups is key. 

They do not really operate by the “groups of twelve” model, where eventually everyone 

is expected to lead their own group. But they do encourage everyone to consider 

                                                 
151Eastman, Base Champion Kit, Saddleback Church, cassette series.   
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leadership. Another unique aspect to the Purpose-Driven model is that leaders are given 

the authority to grow their groups as large as they want. They must, however, be sure to 

keep the one to ten span of care in place by developing sub-leaders. A church has a lot of 

flexibility by using this model, and leaders have tremendous freedom to lead. As a result, 

there are a wide variety of group sizes, with some having many sub-leaders, and other 

groups having just a few.153 

Decentralizing ministry down to lay leaders and members is one of the crucial 

aims of most small group models. It is a major stated objective of the Saddleback 

Purpose-Driven groups. All coaches meet with their leaders and go over the three p’s:  

praises, problems, and plans. In their training they refer to the words of football coach 

Tom Landry: “Your job as a coach is to help players do what they don’t want to do so 

they can be the players they want to be.” SC has even decentralized SHAPE154 interviews 

now to the 3d base champs of each group. 

At Saddleback, the church ties its “5 Concentric Circles” to small groups.155 

In the inner core circle are the leaders, coaches, and division leaders. The “committed” 

are the apprentices who SC hopes will one day become core leaders. The third circle is 

made up of the purpose champions from each small group. The “community” is the group 

members themselves. And the final circle is the “crowd,” or those new members or 

seekers whom the group is praying for to attend. The 5 Concentric Circles concept is a 

major theme in Saddleback’s Purpose-Driven philosophy for the entire church, and they 
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154Eastman and Gladen, 17. SHAPE stands for spiritual gifts, heart passion, personality, and life 

experiences.  SHAPE interviews are where believers are helped to understand how God has uniquely 

shaped them for ministry to others. 
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have embedded it deeply into small groups as well. The five circles keeps everyone 

focused on the fact they are in the people-development business.156  

 

Model Six: The Meta Model 

 

The Meta model has been developed by Carl George in his writings.157 The term 

“meta” means change.158 As Bill Donahue states, “A meta church is a church that is 

changing the way it accomplishes the expansion of the kingdom. A meta church is 

organized around cell groups, where people can find friendship, be mentored in the faith, 

understand and discuss the truth of the Word, identify and use their spiritual gifts, and 

provide care for one another.”159 In a very real sense, the Meta model follows the advice 

Jethro gave to Moses: Raise up leaders of thousands, hundreds, fifties, and tens. As 

Moses did so everyone was cared for, and Moses was not saddled with the impossible 

task of caring personally for the needs of millions (Exod. 18). 

 

The Meta Model Described:  Philosophy, 

Structure & Leadership 

 

Philosophy 

 Many churches use the Meta model. Willow Creek Community Church is one 

excellent example.160 Willow Creek’s quest is for meta to be the common delivery system 

for all ministries (choir, youth, children, adult ministries, international outreach, and so 

                                                 
156Rick Warren, The Purpose-Driven Church (Grand Rapids: Zondervan, 1995), 130-34.  

 
157Carl George, Prepare Your Church for the Future (Tarrytown, N.Y.: Revell, 1991), 57.  

 
158Carl George, The Coming Church Revolution, 26.  

 
159Bill Donahue, Leading Life-Changing Small Groups (Grand Rapids: Zondervan, 1996), 13.  

 
160Willow Creek Community Church is located in Barrington, Illinois.  
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on). Willow Creek has decided to be a church of small groups, rather than a church with 

small groups, which is a crucial distinction all churches need to make. Church leaders 

must ask, “Are we going to be a church with small groups or a church of small groups?” 

The benefit of a being church of small groups is that everyone has a cell. 

 The missions statement for the purpose of small groups at Willow Creek also 

explains why the church is so intent on growing their small groups: “To connect people 

relationally in groups (four to ten individuals) for the purpose of growing in  

Christlikeness, loving one another, and contributing to the work of the church, in order to 

glorify God and make disciples of all nations.”161 At Willow Creek, small groups are not 

a ministry of the church—they are the church! Small groups are the church in its smallest 

unit.162 Small groups help carry out the overall mission of the church, which is to develop 

fully devoted followers of Jesus Christ.   

 To develop an effective small group system requires a passion to build 

community. Willow Creek is purposeful in building authentic biblical community. Bill 

Donahue states: 

Believers in Christ are called to live in mutually accountable relationships as they 

reflect the loving character of God, walk in step with the Spirit, and build up the 

church in order to proclaim the Good News to the world. The new community that 

formed on the Day of Pentecost immediately began to function in small groups. These 

groups wholeheartedly devoted themselves to the teaching of the apostles, to 

fellowship with one another, to practicing the Lord’s Supper together, and to praying 

for one another. These new communities were characterized by mutuality, 

accountability, servanthood, love, and evangelism. Small groups are a place of mutual 

ministry among members. Each member uses spiritual gifts to serve other members in 

the body. Mutual ministry is a trademark of a Christ-following community or small 

group.163 
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A succinct definition for “community” that Willow uses is, “Christian Community is the 

body of Christ expressing the life and message of Christ to build up one another and 

redeem the world for God’s glory.”164 It is in the context of small groups that community 

has been developed throughout the history of Christianity and continues to be built today. 

 

Structure and Leadership 

 Structure can facilitate or impede progress. An organization must be designed to 

serve the people. To this end, Willow Creek has incorporated some key principles into 

the framework of their philosophy and structure. Some of the principles for making small 

groups work at Willow Creek and are advanced by using the Meta model. They can be 

summarized as follows:   

First, span of care is a key principle. The objective is to keep the span of care at 

between six to ten people throughout the small group system.  

A second key principle is that of leadership development, which they believe 

must be a prioritized principle. Leadership development must be consistently practiced if 

small groups are to thrive over the long haul.   

The third key principle in Willow Creek’s system is group multiplication. Most 

groups are open and the empty chair is visible. Groups are to grow and multiply. This is 

their conviction from the beginning of a group. As a group starts, they begin talking 

about birthing a new group within twenty-four to twenty-six meetings. Since everyone 

needs to experience community, it is Willow Creek’s desire to grow more groups and 
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thus allow greater participation. Consequently, birthing new groups is a vital principle in 

the Willow Creek system.   

Fourth, relational discipleship is also a major principle in the small groups 

structure at Willow Creek. They believe that the best discipleship is group discipleship.  

Face-to-face relationships encourage accountability and growth.  

And the fifth key principle is ministry coordination. Aligning all the ministry of 

the church through small groups brings the power of focus.    

The meta-church model is a “whole church” model that fosters teamwork and 

coordination of ministry efforts. Since all ministries of the church are designed and 

developed using small groups, it is essential that all of those groups function together 

to accomplish the church’s mission. Since the meta-church model employs the same 

small group structure for all ministries of the church (youth, children, choir, adult 

ministries, international outreach, etc.), the structure provides a common delivery 

system for ministry throughout the organization.”165 

 

Every pastor, deacon, ministry leader, and church worker are focused on building small 

groups. The focus is not delegated to some committee or department, but is the focus of 

all leadership. 

 Willow Creek promotes five major types of groups, many formed according to 

affinity:  Disciple-making groups, community groups, service groups, seeker groups, and 

support groups.166 Each type of group has a particular focus regarding curriculum, open 

versus closed, emphasis, the people targeted, multiplication strategy, and duration of the 

group.  All groups follow the Meta model and are made up of ten people led by a small 

group leader assisted by an apprentice, hospitality person, and child-care person. Each 

small group leader has a coach and every coach is cared for by a division leader (who is a 
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staff member). Small group leaders and coaches are the most strategic people in the 

church at Willow Creek: “They are the ‘front-line’ agents of life change and have the 

greatest opportunity to affect the most people over the longest period of time.”167 Each 

small group focuses on both discipleship and caring, and thus fulfills the Great 

Commission and the Great Commandment (Matt. 22:37-40; 28:18-20). The four 

components of group life that Willow Creek groups embrace are love, learn, serve, reach. 

All four must be a part of each group’s life, although some groups will devote more time 

and attention to some components more than others. 

 

Model Seven: The Cell Church Model 
 

 The Cell Church model exists in churches all around the world, and they report 

large numbers of people belonging to their cell system. In his article on the “Ten Largest 

Cell Churches” in the world, Joel Comiskey showcases churches in Korea, Colombia, El 

Salvador, Guatemala, Ukraine, Indonesia, Singapore, and America. These churches range 

from over 250,000 in worship attendance with 25,000 cell groups to 8,000 in worship 

attendance and 700 cell groups. And these numbers do not even include the incredible 

numbers of people involved in cells from satellite congregations that meet throughout a 

given country. The satellite congregations may not have as many people meeting in the 

same place for a worship service, but tens of thousands are connected through a cell 

system.168  
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168Joel Comiskey, Ten Largest Cell Churches, Internet article from the Cell Group Journal, 
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The Cell Church Model Described: Philosophy, 

Structure and Leadership 

 

Philosophy 

 

 What exactly is a cell church? Those who support this paradigm consider it a 

“new wineskin” that helps a church get back to New Testament principles. They believe 

that the church of today needs to be restored after the fashion of the Early Church and 

that traditional church programs and paradigms are not effective in penetrating 

contemporary society. They point out that weekly church worship attendance is shrinking 

in America and its evangelistic arm, the Sunday school, is no longer effective.169 Dr. 

Ralph Neighbour, a key proponent for the cell group movement, defines the Cell Church 

model as follows: 

The human body is made up of millions of cells, the basic unit of life. Likewise, 

Cells form the basic unit of the Cell Church.  Believers actively seek relationships 

with God, each other and unbelievers in Cell Groups of 5-15 people. These 

relationships stimulate each member to maturity in worship, mutual edification and 

evangelism. This is Community … Built on the principle that all Christians are 

ministers and that the work of ministry should be performed by every Christian. The 

Cell Church actively seeks to develop each disciple into the likeness of Christ. The 

Cell Groups are the very forum for ministry, equipping, and evangelism. Cells also 

cluster together for weekly or biweekly “Congregation” meetings and “Celebrations.” 

While these meetings are important, the focus of the church is fixed on the weekly 

Cell meetings in homes. The reason? This is where love, community, relationships, 

ministry and evangelism spring up naturally and powerfully. Therefore, the life of the 

church is in the Cells, not in a building. The church is a dynamic, organic, spiritual 

being that can only be lived out in the lives of believers in community.170 

 

William Beckham offers twenty key characteristics to explain the structure and dynamic 

of the cell church: 

 The cell church Jesus designed operates as the church not only on Sunday, but on 

the other six days of the week as well. 
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 The cell church may have a building, but the building is functional and not sacred. 

 The growth of the church does not depend on how much square footage can be 

financed and provided. The building formula of the cell church is to grow and 

then build. 

 Cells or small groups of Christians meet in homes during the week and are the 

basic unit of the church. 

 These cells act as the “delivery system” of the church through which cell 

members live out the gospel in the world. 

 Every member of the church receives equipping for the work of the ministry in 

these small groups. 

 Celebration worship on Sunday overflows from the body life taking place during 

the week in the lives of members. 

 Members are accountable to each other. 

 The cell church produces large numbers of servant leaders who enable the work 

of ministry to take place at the basic cell level. 

 In the small groups, members take off their masks and receive edification and 

healing. Real New Testament fellowship takes place. 

 The “one another” passages found in the New Testament have a context in which 

they can be experienced. 

 The church centered in home cells is designed to survive persecution. 

 The lost are reached through cell friendship evangelism. 

 Spiritual gifts essential for edification, equipping, and evangelism are released in 

the natural setting of the cells. 

 Full-time leaders are set aside for prayer and to seek God’s face for the Body. 

 Multiplication of cells, converts, disciples, and leaders constantly occurs. 

 Operating cell churches have a dramatic impact upon the society. Their small 

groups touch the hurts and needs in the world around them. 

 Leaders and pastors provide oversight, vision, and accountability for leaders of 

the cell groups. 

 More money is available for ministry and missions as each member matures in 

their understanding of stewardship as a lifestyle.   

 The community of cells is a place of healing for the individual and the family.   

 The administration of the church is simplified around the basic cell unit. This 

significantly reduces the multiple programs necessary to run a traditional church. 

 Primary care for members is provided at the cell level instead of professional staff 

level. 

 Ephesians 4:12 works! Leaders “equip the saints for the work of ministry.”171 

 

 The Cell Church model brings the Body together in weekly corporate celebration 

and during the week in small groups, just as believers in the Early Church met weekly in 
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the temple and then from house to house (Acts 5:42; 20:20).  All discipleship and caring 

comes through the small groups. Congregational programs associated with traditional 

church models (i.e., children’s programs, men’s programs, and women’s programs) are 

nonexistent in many cell churches.   

 The Cell Church model is not a strategy to grow a struggling church. Cell groups 

are concerned with building authentic biblical community. Says Neighbour, “We must 

begin by recognizing that the primary assignment in a cell group is to develop ‘Basic 

Christian Communities.’ ”172 The focus of cell groups is to practice the “one another” 

commands of the New Testament and the principles modeled by the Early Church. 

Creating community through cells is what the Cell Church model aims to do. 

 

Structure and Leadership 

 

 Cell churches consider themselves to be “people-base-design” churches, while 

more traditional program-laden churches are called “program-base-design” churches. The 

program-base-design church is considered to have a complicated church structure where 

programs are advanced at the expense of people, but cell churches are built around 

people. Program churches build programs in hopes of attracting people. The problem is, 

many people get lost in the programs and their essential needs are not met.173 In program- 

base-design churches “inactives number from 40% to 50% of the church membership.”174 

Cell churches focus on the discipleship and care of the person and build ministry to meet 

the needs of each individual. This is a crucial distinction. People who could become lost 
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in the hierarchy or bureaucracy of a program-base-design are not lost in a Cell Church. 

Every church must ask the question, Are we truly people-base or are we program-base in 

our design and strategy. 

 Crucial to successful cell ministry is the active participation by those in 

leadership. “Yonggi Cho is adamant in his insistence that if a cell group is going to be 

effective, the leadership of the church must be participants. In all churches which have 

had effective cells, every single staff person—including the secretaries and the janitors—

were involved.”175 

 Many Cell Churches use the 5 x 5 structure, where a zone supervisor serves up to 

five shepherd group leaders. Five subzones or twenty-five shepherd groups form a 

congregation.  Each congregation is cared for by a zone pastor. Five zones cluster to form 

a district, which is led by a district pastor, who is a part of a senior pastor ministry team. 

This is the basic model found in Exodus 18 and is often referred to as the Jethro model. 

 One helpful example of the Cell Church model is Bethany World Prayer 

Center.176  Bethany has seven districts comprised of fourteen zones. Ministry happens 

outside the walls of the church during the week as cell groups meet for mutual ministry 

and growth. All cell groups also come together to do ministry as a team when the whole 

church body comes together for worship. Since the focus is on people and not programs, 

it is the people of the cell groups that rally together to help meet some of the 

programmatic needs of the corporate body.  
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At Bethany World Prayer Center, “each of the 14 zones is assigned to minister for 

one week in the house of the Lord. Zone members perform all the service of ushering, 

greeting, parking, altar work, nursery work, intercession and any other work during the 

services that week. Then, they are ‘off’ for the next 13 weeks as other zones take their 

place.”177 By following this strategy, the focus stays on people and the corporate worship 

services are carried out with excellence. 

  

Model Eight: The Groups of Twelve Model 

For years, many have followed the strategy founded by David Yonggi Cho in 

Korea called the “Five by Five” (5 x 5) strategy. Through use of the 5 x 5 small group 

system, God has used Cho to build the largest church in the world. In recent years, a new 

structure has been developed in Bogota, Columbia. Pastors Cesar and Claudia Castellanos 

of The International Charismatic Mission (ICM) have developed a system called “Groups 

of Twelve (G-12).”  The Groups of Twelve model is a new and aggressive way to 

mobilize leaders and multiply small groups in the local church. The key principle behind 

the model is that every member is viewed as a potential cell leader. All cell leaders at 

ICM seek to transform their cell members into cell leaders. “The G-12 model is 

essentially a leadership multiplication strategy.”178 Furthermore, it is a system where the 

caring for one another’s needs is extremely high because everyone is cared for by a leader 

of twelve people.179 

                                                 
177Larry Stockstill, The Cell Church: Preparing Your Church for the Coming Harvest (Ventura, 

Calif.: Regal, 1998), 44.  

 
178Joel Comiskey, Groups of Twelve: A New Way to Mobilize Leaders and Multiply Groups in 

Your Church (Houston: Touch, 1999), 15. 

 
179Ibid., 16. 
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The Groups of Twelve Model Described:  Philosophy, 

Structure and Leadership 

 

Philosophy 

 It comes as no surprise that the number “twelve” is often a symbol of Jesus’ 

selection and commissioning of twelve disciples (Matt. 4:18-22; 9:35-10:1). As noted 

previously, Jesus spent incredible amounts of time in a variety of settings with His 

Twelve.  

To gain insight into the G-12 model, it is helpful to study the core values of a G-

12 church.180 What is going on behind the scenes in Groups of Twelve model churches? 

A good question to answer is, In what church culture does G-12 thrive?   

Some small group systems prevail in certain church cultures, but may not in every 

church culture. The following core values are to be perpetuated in every small group 

through the ICM system (G-12). The first core value involves passionate spirituality 

evidenced by prayer, fasting, and holiness. Second, authority and submission must be 

given to those in leadership. Third, a high time commitment of leaders is expected. One 

line in the ICM training manual states: “While others are sleeping, the leader continues 

working, trying to find solutions for the problems of the group.”181  The G-12 model is 

time intensive. Fourth, a tight-knit church culture is required. Those who are a part of the 

ICM ministry are expected to embrace the vision of the church completely. It is just as C. 

Collins and Jerry I. Poras found in there study of successful companies: “The visionary 

companies have such clarity about who they are, what they’re all about, and what they’re 

trying to achieve, they tend to not have much room for people unwilling or unsuited to 

                                                 
180Ibid., 32-41.  

 
181Ibid., 34.  
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their demanding standards. The visionary companies were more demanding of their 

employees and expected them to fit in with the company line.”182 And the fifth core value 

at ICM centers around miracles and the power of God. ICM consistently holds miracle  

services.183 It is in a church holding to these core values that the G-12 model flourishes.  

 

Structure and Leadership 

 In the G-12 model, a leader selects twelve believers around himself or herself who 

he or she mentors and cares for with the stated intention that they will later each choose 

twelve and lead their own groups. This is a process that continues over and over in a 

pyramid-type fashion.  Everyone in a group is to eventually become a leader of twelve. 

This multiplication pattern continues and is the expected norm. Everyone is a potential 

leader and should aim at becoming one. 

 The typical one-hour small group meeting is conducted as follows: Preliminary 

activity (five minutes), introduction (ten minutes), lesson based on the Sunday morning 

sermon (30 minutes), application (five minutes), final activity (five minutes), offering and 

fill out the report (five minutes). These small group meetings are relatively brief and fast 

moving. In addition, “the cells are divided according to homogeneity. Although cells are 

now open to mixed groups (men, women, children), the majority of the cells fall into one 

of these categories: all male, all female, couples, young professionals, youth, adolescents, 

or children.”184   

                                                 
182James C. Collins and Jerry I. Porras, Built to Last: Successful Habits of Visionary Companies 

(New York: Harper Collins, 1994), 121. 

 
183Comiskey, Groups of Twelve: A New Way to Mobilize Leaders and Multiply Groups in Your 

Church, 36. 

 
184Ibid., 46. 



93 

 

 The focus of each cell or small group is evangelism. Every group is an open group 

and prays over the “empty chair.” Groups are to grow by adding people from outside the 

church, not inside. Each cell or small group leader is responsible for those in the group 

and must visit each person and get to know the personal details of his or her life. 

 The important distinction in the model is that a G-12 group is not a cell group.  

Rather, it is a place where leaders are led, mentored, and encouraged. All leaders are 

members of a G-12 group and also lead a G-12 group of their own. As mentioned earlier, 

one of the realities of G-12 is the incredible time commitment required of leaders. Every 

leader must participate in three separate meetings each week: (1) the G-12 that is 

discipling the leader, (2) the G-12 that the leader is discipling, and (3) an open small 

group the leader is leading.  

Obviously, G-12 groups are groups of leaders. The leader of twelve is called the 

discipler, and the small group or open cell group is called the disciple. The model does 

not use cell church titles such as zone pastor, zone supervisor, or section leader. The goal 

is for everyone to be discipled through G-12 groups and evangelized through open cell 

groups. It is interesting to note that it is the objective of a G-12 leader to have each of his 

or her twelve leading G-12 groups of twelve. In this case he or she will have 144 

disciples and will cease to be an open cell leader as all of his or her time will need to be 

spent on training and caring for his or her leaders.   

 Typically, in the 5 x 5 system, supervisors are appointed and visit existing groups, 

but they often do not lead their own group. But in the G-12 model, everyone is a potential 

leader and supervisor. As leaders raise up their own G-12 groups, they also supervise 

them. There is no need for leaders to be appointed. In other words, cell leaders supervise 
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the groups they multiply. Everyone who leads an open cell is to be part of a G-12 group 

for ministry, support, and training. Through this structure and leadership, all leaders and 

groups are adequately cared for.  

ICM is so committed to the G-12 model process that “to qualify for a part-time 

staff position, a leader must multiply his or her cell group 250 times. A full-time position 

is reserved for those who have multiplied their cell groups 500 times.”185 

In summary, there are several salient principles of the G-12 model worth 

consideration if pastoral leaders are to build a G-12 system in their own churches. First, 

the G-12 model focuses on cell multiplication. Second, a cell group opens when a leader 

is trained. Third, everyone who enters the church is a potential cell leader. Fourth, all 

believers are expected to enter cell leader training. Fifth, every leader is a potential 

supervisor. Sixth, a person becomes a disciple when he or she opens a cell. Seventh, 

everyone must be ministered to in order to minister. And eighth, everyone teaches the 

same lesson in his or her groups. The weekly cell lesson is based on the Sunday morning 

sermon. “Remember that the G-12 system is a support system. It’s a care system much 

like the Jethro model. G-12 is not synonymous with another weekly meeting. It does 

mean that the needs of the disciples are met.”186 The goal is for everyone to disciple and 

care for twelve. 

 

Conclusion 

 

 The eight small group models discussed in chapter 3 share some of the same core 

values, but differ in many respects when it comes to philosophy, leadership, and 

                                                 
185Ibid., 81.  

 
186Ibid., 120. 
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structure. Although each of these models are successfully used by churches to build 

community, not all models will work in every church context. How do church leaders 

adopt a small group model that is right for their church?  Chapter 4 helps church leaders 

assess various strengths and weaknesses of each model, and also shows how each model 

might be integrated into a local church such as BCA. 
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CHAPTER 4 

ASSESSMENT AND INTEGRATION 

 

The eight small group models discussed in chapter 3 will now be examined from 

two viewpoints: (1) assessment of strengths and weakness, and (2) implications of 

possible integration at BCA. One of the goals for this D. Min. project is to provide 

churches with a variety of small group models that they can customize to apply to their 

unique context.  

One key to determining which model may be best for a particular church is to 

study a model’s strengths and weaknesses. If a local church can maximize the strengths 

and minimize the weaknesses of a model, the small groups that grow from the church’s 

small group system will be strengthened. 

Another key to determining which model might work best for a particular church, 

is to apply the salient principles of each model to a specific church in the form of an 

interactive case study, which then proves valuable in moving from theory to practical 

application. The specific church focus for the project is to build a small group system that 

will most effectively build community for Bethany Christian Assembly (BCA). 

Consequently, in this chapter each model will be applied to BCA in the form of an 

interactive case study.  Which small group model or combination of models will serve 

BCA best?  Applying the unique principles to the context of BCA will answer this crucial 

question. 
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Model One: The Bible Fellowship Class Model 

 

The Bible Fellowship Class Model Analyzed:   

Apparent Strengths and Weakness 

Strengths 

 There are many strengths associated with the Bible Fellowship Class model of 

building community through small groups. The first strength is that this model is a 

manageable and transferable system, with a specific plan that can be replicated in many 

congregations.  Everyone in the church family is in focus and invited into community. 

The system is intentional and specific. Every individual is in focus.  

The second strength is that the model does not leave community-building to 

chance. Leaders are produced in every Bible Fellowship Class to champion each of the 

five community-building components.  This key step keeps community-building as a high 

priority in all Bible Fellowship Classes.   

A third strength is that the model provides an excellent paradigm for 

reengineering the Sunday school for churches that are strong in existing midsize 

congregational groups. Instead of throwing out the Sunday school, which works for many 

people who might never go to a home or cell group, classes are redesigned to encourage 

growth, fellowship, sharing, caring, outreach, and prayer. The recalibration of existing 

classes can be done slowly (one class at a time) and thoroughly, which can be very 

important for the long-time existing church that does not want to create unrest due to 

wholesale change. 
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Weaknesses 

 As with each model, the Bible Fellowship Class approach has weaknesses. First, 

it does not seem to have a clear strategy to involve people in the small group. Bible 

Fellowship Classes are strong on the midsize group but when it comes to the cell, they 

provide ministry for others more than encourage small groups of people to care for one 

another. There also appears to be a lack of mutual ministry and more of a programmatic 

top-down mentality. For this model to be effective in building community, there must be 

careful thought given to how to make the small group truly holistic. Building 

congregations of seventy to ninety people is great, but what about getting small groups of 

people together weekly in groups of ten to twelve to establish real intimacy and 

closeness? This is where the model falls short.  

A second weakness is that as a megachurch becomes exceedingly large, there will 

usually be a lack of facilities to house a growing number of congregational groups. Even 

after multiple service schedules and outside facilities are factored in, there does appear to 

be a ceiling as to how large this small group system can grow.  

A third weakness seems to be in the way the class leadership teams are structured. 

Class leadership teams are made up of several leaders who are all equal, that is they have 

equal power and there is no primary leader. All four leaders report to a staff adviser, 

which seems less ideal than organizing each Bible Fellowship Class under a primary 

leader. It would be more effective to decentralize ministry by empowering a Bible 

Fellowship Class leader to lead the rest of the team. Class leaders could meet regularly 

with a staff pastor for training and then meet with their own team to carry out their 

ministry initiatives. 
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The Bible Fellowship Class Model Applied: 

An Interactive Case Study 

 

Adult Bible Fellowship Classes at BCA 

 Adult Bible Fellowship Classes at BCA vary in the degree to which they are 

building authentic biblical community. Some classes are more intentional than others, but 

all can be refocused using the following steps. Step 1 is the vitally important process of 

training existing leaders. All leaders must receive solid teaching on the concept of 

community and small groups, and the five community-building components that must be 

a part of all small groups. They must also be familiar with the four core values that are 

common to all the small group models discussed in this project (see chapter 3 

introduction).   

Step 2 is the process of recruiting class leadership teams. Step 2 is crucial in 

decentralizing responsibility and empowering ministry. Once existing leadership 

embraces an understanding of community and what it takes to build it, there will be a 

receptivity to reengineer existing teams. Present teams are not built to create authentic 

biblical community. Some classes have only a teacher, and others have only a teacher and 

a small team. No class has a leader championing each of the five community-building 

components. The necessity of building community must become a conviction of each 

class leadership team and they must understand that building community is a process that 

takes much time, effort, and perseverance.     

Each Bible Fellowship Class team will consist of a class leader, assistant leader, 

greeter (host-hostess), secretary, fellowship coordinator, teacher, friendship circle 
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leaders, and outreach director.187 Together they will work to build the five components of 

authentic biblical community into their class. The class leader will be responsible for 

leading the class, hosting, coordinating the class leadership team, and building 

community through the development of a network of small groups and small group 

leaders.   

Step 3 is the essential process of building small groups. Emphasis on building 

small groups is necessary if this model is going to be successful in producing authentic 

biblical community. Small groups need to be holistic and must promote self-initiated 

mutual ministry. There should be one small group for every ten to twelve families 

represented. Ideally, every member of the class leadership team will lead a small group, 

so that the importance of small groups can be modeled and advanced. Small groups will 

meet on a regular basis as determined by the small group leaders. Small group leaders 

must understand that the greater the frequency of meeting the more holistic their groups 

can become.  

 

Youth Bible Fellowship Classes at BCA 

 Youth desperately need to know what authentic biblical community is all about.  

The younger people are when tasting the joy of sharing and receiving the one another 

principles of the New Testament, the better. Young believers must be discipled in the 

ways of the New Testament Early Church. After all, living in community is God’s ideal. 

The Bible Fellowship Class model can help youth move toward community in a natural 

way.  Again, the process is strengthened by the following three steps. 

                                                 
187See appendix A for a detailed description of Bible Fellowship Class leadership team roles and 

responsibilities.  
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Step 1 is leadership training. Just as with the leadership of the Adult Bible 

Fellowship Classes, youth leadership needs to be trained in the biblical concepts of 

community, small groups, the five community-building components, and the core values 

for creating holistic small groups. Once the leaders are trained and catch the vision, they 

are ready for step 2.  

Step 2 is the process of recruiting leadership teams and creating a workable 

structure for building small groups.  There would, of course, be some divergence between 

how BCA’s Adult Bible Fellowship Classes and Youth Bible Fellowship Classes would 

most effectively work.  Whereas there are more Adult Bible Fellowship Classes with 

fewer people in each class, the Youth Bible Fellowship Classes are fewer in number with 

more students in each class.  Consequently, the three Youth Bible Fellowship Classes 

(Junior High, Senior High and College) would be structured differently than the Adult 

Bible Fellowship Classes so as to most effectively draw each person into community. An 

effective system would be for each Youth Bible Fellowship Class to have its own 

leadership team made up of a ministry coordinator, team leaders, and small groups 

leaders. Each ministry coordinator would oversee up to ten teams leaders. Each team 

leader would oversee five small group leaders, and each small group leader would have 

up to ten to twelve people in his or her group. In this way the span of care can be kept 

small and everyone included. Those who do not voluntarily participate in the class would 

be assigned to a small group anyway.   

Step 3 would focus on the small groups themselves. The key is to have every 

small group leader committed and functioning in ministering to their groups on a weekly 

basis. One possible format would include having the class meet together, followed by 
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breakout groups where the small groups can meet alone. This format coupled with 

periodic small group fellowship activities and other gatherings during the week would 

allow the small groups to grow in community. All small group leaders would endeavor to 

include all five community-building components in the life of their small groups. 

 

Children Bible Fellowship Classes at BCA 

 Creating community among children is a little different, since the younger the 

children the more difficult for them to understand and participate in mutual ministry.  

Presently, our children’s Sunday school is primarily instruction focused. Several steps 

could be followed that would turn these Sunday school classes into Children’s Bible 

Fellowship Classes.   

 Step 1 would be the enlisting of teaching teams for each preschool and elementary 

class. The teams would be trained in small group dynamics, biblical community, the five 

community-building components, and the four core values common to all eight small 

groups models (even though the core values will not be as relevant for children).   

 Step 2 would be to assign each member of the teaching team at least one of the 

five community-building components to promote in the life of the class and the lives of 

the students. In addition, each leader would be responsible for a small group of children. 

Serving as small group leaders, the teachers would look for ways to serve and connect 

with the children and their families both inside and outside of class. The lead teacher 

would be responsible for building the teaching team and making assignments. Not only 

would the team be concerned with the children, but the team would also reach out to the 

entire family, making sure parents are also connected in the life of the church. Those 

children who do not voluntarily participate in a Children’s Bible Fellowship Class would 
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be assigned to one. Span of care would need to be kept at one leader for every ten to 

twelve children. 

 Step 3 would be to encourage members of each Children’s Bible Fellowship Class 

to do ministry projects and fellowship activities throughout the year. The frequency and 

specifics would be up to the leader, but class members would be trained to see themselves 

as participating in total ministry and not just an instruction-based class. The extra class 

endeavors would be a new paradigm that teachers and teams would need to be trained to 

embrace. Again, this would take time but could be accomplished class by class. 

 

Summary 

 The Bible Fellowship Class model would be an effective model to have as a part 

of the small group arsenal for BCA. As a church with a long history, it would be wise to 

transition slowly toward small groups. The commitment of BCA to midsize groups is a 

strong one. Sunday school classes are a delivery system that is already in place but must 

be repurposed. Since those who love Sunday school would most likely not want to trade 

it for home groups or do in addition to home groups, it makes sense to turn Sunday 

school classes into Bible Fellowship Classes. In turn, the Bible Fellowship Classes can 

one by one become small group intensive and holistic. It would also be wise to re-

engineer the Sunday school classes to become effective in building authentic biblical 

community. Even though BCA will need to use more than one model to help everyone 

get started in small group life, the Bible Fellowship Class model is certainly one excellent 

option to be a part of the mix. 

 

 



104 

 

Model Two: The Connecting Church Model 

 

The Connecting Church Model Analyzed:  

Apparent Strengths and Weaknesses 

 

Strengths  

 The Connecting Church model has many strengths. The first is the concept of 

aligning or consolidating relationships into one group and doing so within the same 

geographical area.  Everyone has limited time and energy and can only keep in touch 

with a limited number of people.  Participating in a home group with others who live 

nearby increases the possibility of meeting regularly and experiencing true community. 

Focusing on one group of people comprised of those who live near each other and with 

whom people can touch base with regularly is a great strength of the Connecting Church 

model.  

Another strength is the ability to structure ministry so that people enjoy the 

inspiration of the large group, the instruction of the midsize group, and the involvement 

in the small group all in one day.  Small groups can focus more on relationships and 

community building if they do not have to shoulder the primary responsibility of 

instruction. Community groups can begin the community process and unburden small 

groups by providing rich biblical teaching. The emphasis on inspiration, instruction, 

involvement, and introspection is a transferable concept that many churches could 

customize to apply in their specific context.  

A third strength is the involvement of children in small groups, which is a 

tremendous way to mentor and disciple children. Families from various backgrounds can 

help in training and nurturing children. Single parents can be greatly blessed by the 
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spiritual uncles and aunts their children could be exposed to in small groups on a weekly 

basis.   

 

Weaknesses 

 One of the weaknesses of the Connecting Church model is the emphasis placed on 

community groups. Even though these midsize groups may be strategic for the right 

church, the model cannot be reproduced in every church. Some churches are already too 

big, and their facilities cannot involve everyone on the church campus. Other churches 

are grouped according to affinity, and the process of change to geography may be too 

much for people.  

A second weakness of this model is trying to do everything on one day. With 

people’s diverse schedules greater flexibility may be required in order for many of them 

to be involved. For example, many people attend worship services that meet at times 

other than Sunday morning.  

A third weakness is more fundamental and has to do with the reality of 

consolidating relationships into one group. Whereas it is possible to put the biggest 

emphasis on home group relationships, other relationships can be built naturally with 

unbelievers that in many cases should be nurtured. Relationships that grow out of 

children’s ball teams, school, and work can be fruitful territory for friendship evangelism. 

This is an area that would need to be further developed before many churches would be 

able to entirely embrace the ideal of alignment and geography. 
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The Connecting Church Model Applied: 

An Interactive Case Study 

 

The value of an interactive case study is to take the principles shared by a 

particular small group model and to apply them to a particular church in its specific 

context, thus allowing opportunity to focus on transferable principles that might be 

helpful for other churches to apply in their unique ministry settings. The focus in this 

project is to develop an effective small group system that builds authentic biblical 

community for BCA, so it must be asked, Does the Connecting Church model provide the 

pattern that would serve BCA best?   

The seven community-building components proposed by this model are excellent, 

but not preferred to the components suggested in chapter 1. In fact, the seven components 

can fit into the five community-building components stated in chapter 1: friendship and 

fellowship, Bible study (spiritual formation), mutual ministry and care (volunteerism, 

care, and extending compassion), outreach (evangelism, reproduction, international 

missions), prayer and worship. In some ways, the five go beyond the seven. The five 

components would serve BCA best, but the seven should be mined for new ideas. 

The assimilation funnel proposed by the Connecting Church model is a beneficial 

symbol to help churches focus on outcomes. Inspiration, instruction, involvement, and 

introspection are four ways the model helps churches focus on the experiences their 

people enjoy. This four-way pattern is insightful for those churches that employ the 

midsize group. And it would be a transferable pattern to BCA, which has incorporated 

midsize groups. 

 The Connecting Church model teaches the importance of small groups gathering 

together with a common purpose, common possessions, and a common place. Common 
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purpose is concerned with building Christian community. Common possessions refers to 

sharing possessions and caring for the needs of one another. And the common place has 

to do with living in close geographical proximity to other group members. At BCA, 

building groups around common purpose and common possessions would be a possible 

first step. But forming groups geographically would take some time. Regarding 

geography, it would be wiser to start out by age or affinity division with some 

geographical emphasis and then gradually move toward forming groups geographically. 

 One possible customized approach to using the Connecting Church model for 

BCA would be to structure groups around five division pastors as follows: 

 #1  Children’s Division Pastor (Birth thru 5th grade) 

    Community Group #1—Nursery and Preschool 

      Small Group:  Nursery 

      Small Group:  Preschool 

    Community Group #2—K and 1st grade 

      Small Group:  K 

      Small Group:  1st grade 

    Community Group #3—2d through 5th grade 

      Small Group:  2d grade 

      Small Group:  3d and 4th grade 

      Small Group:  5th grade 

 

#2 Youth Division Pastor (6th grade thru age 29) 

    Community Group #4—Junior High 

      Small Groups 

    Community Group #5—High School 

      Small Groups 

    Community Group #6—College/Career-Aged Singles 

      Small Groups 

 

 #3 Young Adults and Assimilation Division Pastor 

    Community Group #7—Young Families 

      Small Group: Geographic North 

      Small Group: Geographic East 

      Small Group: Geographic Everett 

      Small Group:  Geographic South 

    Community Group #8—Newcomers and New Converts 

      Small Groups 
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    Community Group #9—New Members 

      Small Groups 

    Community Group #10—Watchman 

      Small Groups 

       Saturday-night small groups 

 

 #4 Adults Division Pastor  

    Community Group #11—LifeBuilders 

      Small Group: Geographic North 

      Small Group: Geographic East 

      Small Group: Geographic Everett 

      Small Group:  Geographic South 

    Community Group #12—FaithBuilders 

      Small Group:  Geographic North 

      Small Group: Geographic East 

      Small Group: Geographic Everett 

      Small Group:  Geographic South 

    Community Group #13—Men’s group 

    Community Group #14—Women’s group 

    Community Group #15—Single Adults 

    Community Group #16—Music, Drama, and Tech 

      Small Groups 

 

 #5 Senior Adults and Compassion Everett Division Pastor 

    Community Group #17—PrimeTimers 

      Small Group: Geographic North 

      Small Group: Geographic East 

      Small Group: Geographic Everett 

      Small Group:  Geographic South 

    Community Group #18—Seasoned Citizens and Special 

      Small Group:  90+ 

      Small Group:  Shut-Ins  

      Small Group:  By Rest homes 

      Small Group:  Special Needs 

    Community Group #19—Compassion Everett 

      Small Groups: By Recovery/Support Group 

 

Division pastors would work to develop leaders and build community groups. Out of  

community groups would flow small groups. Over time, appropriate groups could be 

structured geographically around school districts, as suggested by the Connecting Church 

model: Stanwood, Arlington, Lakewood, Marysville, Everett, Cascade, Mariner, Kamiak 
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(Mukilteo, Columbia, Endeavor), Lake Stevens, Snohomish, Monroe, Jackson, 

Lynnwood, and so on.   

 In summary, the Connecting Church model offers some helpful insights into how 

BCA can build a small group system that effectively creates authentic biblical 

community. The geographic emphasis is compelling, but a transition of this magnitude 

would need to happen naturally and gradually. Eliminating community and home groups 

that are based on affinity and requiring people to belong to geographic groups would be 

unwise. But, new groups could be created based on geographic location. One idea that 

might work would be to periodically conduct area and regional church fellowship 

gatherings. People would get to know who they live around and could begin to make 

connections. Area and regional fellowship gatherings could also help birth new home 

groups.   

All in all, the first goal for a church like BCA is to develop holistic small groups.  

The next step will be to strengthen each holistic small group, which may include concepts 

such as geographic alignment. Suffice to say, the Connecting Church model is not a 

model that can be adopted on the whole by a church like BCA, but several transferable 

principles from the model are worthy of consideration by every church regardless of the 

model they employ. 
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Model Three: The Multiple-Track Target Model 

 

The Multiple-Track Target Model Analyzed:   

Apparent Strengths and Weakness 

 

Strengths 

The Multiple-Track Target model has several key strengths. One of the major 

strengths of this model is that targeting groups brings great variety. As a result, the model 

is available to many existing churches that would like to gradually create a small group 

consciousness within their church. Different categories of small groups can gradually be 

reengineered to build authentic biblical community. Eventually, all ministries, classes, 

committees, and groups can become holistic small groups.  

A second major strength is that the Multiple-Track Target model builds groups 

around people instead of building groups and then filling them with people. The focus is 

more on the participant than on the program, which in turn emphasizes the needs and 

interests of people.  

The third strength is that the model features open groups.  Open groups are where 

newcomers are constantly invited to join an existing group, as opposed to closed groups, 

where keeping the same members together each week for a set time period is the rule.  

Open groups concentrate on growing people and increasing the number of total groups. 

As a result these Multiple-Track Target model groups are highly evangelistic and growth 

focused.  Multiple-Track Target model groups place tremendous emphasis on adding new 

members, training additional leaders, and multiplying groups.  
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Weaknesses 

 One possible drawback with the Multiple-Track Target model is that the strength 

of variety wars against the power of focus. Instead of one delivery system and one 

training system, there are a variety of types of groups, structures, and leaders needed to 

make the model work. Consequently, more organization and potentially more staff 

oversight is required. Hard work must be invested to keep the groups decentralized and 

laity led.  

Another weakness of the model is that emphasis on outreach and growth can take 

away from some of the focus on community building. If there is a different person in 

attendance every week, there is a lack of history and confidentiality that can mitigate 

against transparency, vulnerability, and accountability within the group.  

 

The Multiple-Track Target Model Applied: 

An Interactive Case Study 

 

 Are the principles of the Multiple-Track Target model transferable? How might 

the model work at Bethany Christian Assembly? Certainly, the great variety of groups 

housed within this model lends itself well to a church that already has many groups in 

existence. This model for building community through small groups can serve as an 

overlay that when applied to the existing groups can help them become holistic.  

In fact, many groups at BCA simply must be redesigned to effectively incorporate 

the five components of authentic biblical community evident in the small groups of the 

Early Church. The class groups, tasking groups, support groups, discipleship groups, zip- 

code groups, rest home groups, and others that are already in existence at BCA must be 

reengineered to create community. All such groups must learn how to meaningfully 
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invest time and energy in all of the five small group components. By following the 

Multiple-Track Target model this can be accomplished and is one reason this model is 

attractive to a church such as BCA. 

 All groups can be led by division pastors and department leaders. Key leaders 

could be trained through a series of classes. In addition, they could meet once per month 

with the pastor over small groups for a monthly small group leaders training summit. 

They could also meet monthly with their division pastor (which could all be done in one 

evening per month so as not to overwhelm leaders’ schedules). 

Just as Victory Christian Center runs their 35 different categories of groups 

through 8 departments, so BCA could develop an organizational structure to support their 

diverse groups. One interesting consideration is to develop several G-12 groups. The 

senior pastor could turn his entire staff into a G-12 group with the understanding that 

staff members would also recruit and develop their own G-12 groups. Eventually there 

would be 144 members in the discipleship and leadership development line.  

One of the great things about G-12 groups is that they keep everyone doing a 

group without pulling people out of their mother group. Even though the G-12 model 

does require an extra meeting, it could help BCA become a strong small group church. 

One of the fundamental assumptions of G-12 is that every believer can and should lead a 

small group, which could become a reality for the paid staff members of BCA. 

In addition, leaders for classes of adults, youth, and children could be trained to 

function in such a way as to build community by using small groups. All five 

community-building components could become a major focus for all classes. Gradually, 

leaders of support groups, ministry teams, rest home outreach groups, planning 
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committees, and more could begin to receive training on how to transition their groups 

into holistic groups. 

 In summary, the Multiple-Track Target model shows great promise for an existing 

church such as BCA. With so many groups in existence already, this model allows BCA 

to begin working on creating holistic small groups throughout the church using a variety 

of approaches. Since not all people are the same, and not all groups are the same, the 

variety offered by this model would bring the needed flexibility. The Multiple-Track 

Target model encourages a church to use any model and structure available to get people 

started in building community by using small groups. The goal is for all groups to be 

holistic, faithfully practicing all five community-building components equally. The 

reality is, however, that the process will be more gradual, with many groups exercising 

two or three or four of the components as they grow more holistic over time. And the 

Multiple-Track Target model allows for a more gradual and natural transition process 

than other models. 

 

Model Four: The Closed Groups Model 

 

The Closed Groups Model Analyzed: 

Apparent Strengths and Weaknesses 

 

Strengths 

The Closed Groups model does a great job of placing a priority on building and 

caring for the body of Christ in the local church setting. In closed groups, believers are in 

focus, and building community among fellow Christians is a primary objective. Closed 

groups do place needed emphasis on the discipleship and caring of fellow believers.  
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Another strength in the Closed Groups model is the encouraging of each group to 

work together with their group members on evangelism. The fact is, evangelism is a 

challenge for most Christians. To be able to do outreach together builds in a support 

network as fellow believers encourage each other to fulfill God’s call upon their lives to 

be salt and light to the world.  

Another strength of the model is the intentional and incremental strategy to 

involve people in the large, midsize, and small group. Creating steps to small group 

involvement is critical. Many people do not know what to expect from a small group, and 

so helping them get a taste of a caring small group is vital. Once people experience 

authentic biblical community they will be on a quest to do so again and again. 

 

Weaknesses 

 The Closed Groups model focuses on building community among believers, 

which essentially limits the focus on evangelism. While North Point will argue that 

evangelism is done as groups partner together with the whole church in outreach, the fact 

remains that closed groups are less evangelistic than open groups. They are by nature 

more assimilation vehicles where discipleship and friendship occurs. Thus, closed groups 

need to work hard at including evangelism if they are to mirror the groups of the Early 

Church and enjoy the five components of authentic biblical community. This can be done 

with the group members working together consistently to do outreach ministry together. 

Careful teaching and accountability will need to accompany closed groups if they are to 

have an outreach focus at all.   

Another weakness is the lack of urgency to multiply and raise up apprentice 

leaders. Open groups have a built-in advantage. They create an urgency to reach out and 
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add new people to the group so they can multiply every six months or so. To do this 

effectively they must also multiply leadership. While closed groups also multiply 

leadership, and will contend that through intentional discipleship they do so quite well, 

there is not the same urgency factor in the closed group system. 

 

The Closed Groups Model Applied: 

An Interactive Case Study 

 

 What principles from the Closed Groups model can be translated to other 

churches? Moving from theory to practically applying this model to other churches, it can 

be asked, How well does the Closed Groups model work? Is it the ideal model for BCA? 

Bethany is a church that is not presently structured for effective small group ministry and 

must adopt a model that will help this ninety-year-old church transition effectively into 

greater health by building holistic small groups.  

 The three-point strategy of North Point is similar to other models in that it 

promotes the large group, midsize groups, and small groups. The Bible Fellowship Class 

model, the Connecting Church model, certain aspects of the Multiple-Track Target 

model, and the Closed Groups model all include use of the midsize group.  What makes 

North Point’s application of the Closed Groups model unique is how they strategically 

use the midsize groups as stepping-stones to community.   

How can the Closed Groups model be implemented in a church like BCA? First 

of all, every church must create a “foyer” environment that both welcomes newcomers 

and embraces regular attendees or members. But how can area fellowships and closed 

groups, the “living room” and the “kitchen,” work effectively at building community in 

BCA?   
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One possible application of the Closed Groups model in the BCA context would 

be to customize North Point’s use of the large group, midsize groups, and small groups. 

In considering North Point and their intentional effort to lead people from the large group 

to the small group, BCA could emphasize all three environments. The first is the “foyer.” 

Continued effort to improve in this area is necessary by having an inspiring worship 

service with warm and friendly greeters who escort newcomers to where they want to go 

and greeters who complete a newcomer report afterward. This would be extremely 

helpful in giving each newcomer a good experience, and the report would assist in 

specific follow-up efforts.  

The second environment is the “living room.” The idea of area fellowships is a 

good and transferable concept. It also initiates a geographical awareness that could assist 

the multiplication of holistic small groups on a geographical basis. One approach to area 

fellowships for BCA would be to consider taking one Sunday night per month to gather 

the church together for fellowship. Area fellowships could be organized regionally or 

around Adult Bible Fellowship Classes or even around divisions. The goal would be for 

every last person on the church’s database to be assigned to a group and for each group to 

work at connecting with each person and helping them get involved. Conducting area 

fellowships geographically is tempting, but could take longer to establish. It might be 

more effective to gradually “turn the ship” over time.   

 As far as the “kitchen” or small group focus, closed groups could work well for a 

church such as BCA. The greatest weakness to the overall health at BCA, according to 

the Natural Church Development church health test, is not having holistic small groups. 

BCA does not have the needed small groups system in place by which to build authentic 
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biblical community. Consequently, closed groups that meet for twelve to eighteen months 

would work well in getting people plugged in and started in small group life. In addition, 

there could be some six-week groups that could help people get started and then plug 

these people into one-year “community groups.”  

For BCA, the midsize groups could be called department groups and the small 

groups referred to as ABC Small Groups (authentic biblical community). Foundational to 

church life are authentic biblical community groups where the five small group 

components (fellowship, Word, sharing and caring, outreach, prayer and praise) modeled 

by the Early Church and the “one another” commands mandated by the New Testament 

are both experienced and practiced. 

In summary, the Closed Groups model holds promise for a church such as BCA in 

several ways. But the North Point expression of this model does not satisfactorily address 

how Sunday school and other existing midsize groups might fit into the model. BCA 

would be best served to study transferable principles such as creatively using ideas like 

area fellowships as a stepping-stone to small groups. This is an important consideration in 

that BCA’s strategy is for everyone to belong to a small group where the five 

community-building components are regularly practiced. North Point’s emphasis on 

protecting the environments is also a transferable principle. If small groups are to succeed 

they must always be a high priority. Finally, the idea of closed groups as a small group 

system for BCA certainly would provide believers with an opportunity for accountability 

and growth.   
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Model Five: The Purpose-Driven Model 

 

The Purpose-Driven Model Analyzed:   

Apparent Strengths and Weakness 

 

Strengths  

 One of the strengths of the Purpose-Driven model is the autonomy given to 

leaders to lead. The model has structure, but it also has more flexibility within the model 

for small group leaders to grow their groups as large as they want and to meet as 

frequently as they would like.  Empowering leaders is taken very seriously in this model 

and helps anchor the idea of decentralization in the life of the church.   

Another strength is the approach for leadership development. Not only are there 

apprentices, but there are also purpose champions for each purpose in every group, which 

allows for many to get into some role of leadership for training and development. Instead 

of just an apprentice, each group has five purpose champions and an apprentice involved 

in the group’s leadership. This structure serves as excellent on-the-job training.   

A third strength, and one that really stands out in the Purpose-Driven model is 

that the five purposes of the church are advanced by every group in the church and is 

especially true in the small groups. This can only help to advance the cause and mission 

of the church in the life of its members. 

 

Weaknesses 

Every model has its strengths and weaknesses. The Purpose-Driven model is no 

exception. One of the weaknesses of the model is that leadership meets for training only 

five times a year. Other models prescribe more frequent training intervals. Training, 

encouragement, and accountability once per month would seem to be a stronger schedule. 
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Another weakness in the SC’s Purpose-Driven model would be that churches that 

are not purpose driven would find this model to be more difficult to apply. The strength 

of the model is that the purposes of the church are advanced even in the smallest 

gatherings of the church: the small groups. But in reality, many churches are not purpose 

driven.   

A third weakness is the apparent elasticity in the model’s structure for many 

different types of groups and group sizes. This seems to lean toward a multiple-track 

system which can create problems for leaders to provide different training and coaching 

for different kinds of groups. Coaches will need to be well trained to deal with the 

ambiguity and diversity of groups in order for all groups to receive the training and care 

they need. 

 

The Purpose-Driven Model Applied: A Case Study 

 Applying the transferable principles of the Purpose-Driven model moves from 

theory to practical application. Is the Purpose-Driven model the best model to embrace 

for a church such as BCA? In many ways the answer may be yes, since Bethany Christian 

Assembly is a purpose-driven church. However, after studying the many other models 

used effectively by churches, it would be possible for BCA to use the Purpose-Driven 

model as a foundation but improve on it by adopting some of the ideas fostered by other 

models (such as instituting geographical groups, area fellowships, turning Sunday school 

into Adult Bible Fellowship Classes, and using multiple-track target options). 

All in all, Saddleback’s expression of the Purpose-Driven model is extremely 

useful as an overlay for a small groups system for BCA. Obviously, the five community- 

building components taught in Acts 2:42-47 are also the five purposes of the church 
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found in the Great Commission and the Great Commandment, which in turn are also the 

five purposes championed by Saddleback’s Purpose-Driven model. 

The emphasis placed on letting leaders lead is also a tremendous value. In the 

early going, it would be most helpful for BCA to meet with leaders once per month rather 

than just five times per year. And the training materials created by Saddleback would be 

helpful to include in the arsenal of training materials used to equip leadership. 

 In summary, the Purpose-Driven model is a tremendous model for BCA to use as 

its foundation model. As with every church, BCA has a unique context, and each small 

group system would need to be adapted in an appropriate fashion. For example, the 

midsize groups that are less visible in the Purpose-Driven paradigm would need to be 

factored into the equation in the BCA strategy. And the idea of purpose champions in 

each group is a useful approach for the small groups of BCA. 

 

Model Six: The Meta Model  
 

The Meta Model Analyzed:  Apparent 

Strengths and Weakness 

 

Strengths  

 One of the great strengths of the Meta model is the incredible emphasis placed on 

leadership development. Biblical leadership is defined as follows: “Biblical leadership is 

the task of leading God’s people into mutual ministry with one another for the purpose of 

building up the body of Christ and reaching out to the world (Eph. 4:11-13; Matt. 28:18-

20; John 15:5; Exod. 3:1-10; 2 Tim. 2:2).”188 Qualifications for small group leadership 

are equally clear. To be an effective small group leader a person must be a Christ 

                                                 
188Donahue, 37. 
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follower, have high Christian character, sense a calling to small group ministry, possess 

competence, be compatible with others, be a person of commitment, and have a capacity 

to serve others.189 All leaders are trained not only in their responsibilities, but also in the 

appropriate motives for leadership.   

 Another great strength of Willow Creek’s application of the Meta model is that in 

choosing one model by which all ministries in the church are organized, there is 

singularity of focus. Meta is the delivery system for all the ministries of the church, and 

everyone in leadership works together to build community by building groups. The 

power of focus is evident when everyone understands the mission and works together to 

bring it about. 

 

Weaknesses 

 What are some apparent weaknesses with the Meta model? One is the empty-chair 

emphasis that most of Willow Creek’s groups maintain. They desire to reach out and 

grow, which is vital, but at what expense? How much community is lost when new 

people show up each week? It is important to reach out and it is important to build 

community.  This is a difficult tension to hold.  

Another weakness or challenge that churches with midsize groups will find is that 

the Meta model does not really address the “congregation” or midsize groups. The Meta 

model is a “celebration and cell” (or the large group and small group model), which omits 

the congregation or midsize group. It will be difficult for those wanting to advance the 

midsize groups to adopt the Meta model without significant restructuring.   

                                                 
189Ibid., 40. 
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A third significant weakness or challenge is turning existing committees into 

holistic small groups. Many committees meet to perform a task and do not come together 

to do Bible study and mutual ministry.  A missions committee that gathers once per 

month to plan and do business on missions would have to go through a major paradigm 

shift in order to incorporate the components of community into their meetings. This 

significant shift could take place and committees could be reengineered but it would take 

careful training, thought, and time. 

 

The Meta Model Applied: An 

Interactive Case Study 

 

 Bethany Christian Assembly is presently structured around three various-sized 

groups: large group, midsize groups, and small groups. Celebration, congregation, and 

cell are all significantly featured in the church’s present structure. Will the Meta model 

work at a church like BCA? As noted before, the Meta model does not feature midsize 

groups. In order for this paradigm to be applied to a church such as BCA, the model will 

need to be adjusted to allow for midsize groups. This will certainly take some creativity 

on the part of the church leadership.  

 There are a couple of different ways to organize a small groups system at BCA 

using the Meta model. One way is to adapt Willow Creek’s five major types of groups:  

disciple-making, community, service, seeker, and support groups. BCA’s disciple-

making groups are Adult Bible Fellowship Classes. Our community groups are called 

Home Groups. The many ministry teams could make up the service category of groups. 

And the support or recovery groups could also be a major type of group in the Meta 
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system. Each category of group could be directed by a division pastor (staff pastor) who 

could oversee team leaders and group leaders. 

 Another approach to using the Meta model would be to again adapt Willow 

Creek’s system, but this time organizing by division. Five division pastors could work 

with team leaders and small groups leaders in the five divisions: children, youth and 

service teams, young families and newcomers, adults, and senior adults.   

 In summary, the benefit to a church such as BCA would be to get every pastor, 

leader, and ministry focused on building small groups. When everyone is working toward 

the same end, the chance for success will greatly increase. Momentum is needed to create 

a system for building community through small groups. Willow Creek’s goal for small 

groups that was cited earlier is also a tremendous goal for BCA: “To connect people 

relationally in groups (four to ten individuals) for the purpose of growing in Christ- 

likeness, loving one another, and contributing to the work of the church, in order to 

glorify God and make disciples of all nations.”  

The Meta model focuses all resources on building authentic biblical community 

using small groups. Small groups add health to any congregation and especially to those 

whose minimum factor is the need for more holistic small groups. 

 

Model Seven: The Cell Church Model  
 

The Cell Church Model Analyzed: 

Apparent Strengths and Weakness 

 

Strengths 

 

 One of the strengths of the Cell Church model is the stated focus on people over 

programs. It is true that leaders of program base churches lose sight of people. And yet 
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there is a fear to alter the focus on programs because the people that have been gathered 

are there to benefit their families by these very programs. Cell Churches enjoy the 

freedom of focusing on the care and discipleship of people one individual at a time. 

 Another strength of the model is that churches using it are able to be single- 

minded. In other words, the Cell Church model makes it clear to the entire church that the 

church is focused on building small groups. Small groups are the most important priority 

in these churches. Everyone is expected to be in a small group and to eventually lead one. 

All staff members lead and multiply groups. Churches that practice the Cell Church 

model have an advantage over other churches in that there is little competition between 

programs and people. No one program is dueling with another program for people, 

finance, and other resources. What matters is that everyone is passionate about 

assimilating individuals into small groups. The single-mindedness is an appealing factor 

perpetuating this model. 

 

Weaknesses 

 

 One of the challenges the Cell Church model poses to a long-time existing church 

is that transition would be difficult—difficult to drop programs and all of a sudden plug 

people into cell groups and have people feel excited about it. People are not like 

livestock. They cannot be herded, but they can be led. Consequently, the transition 

process of going completely to a Cell Church model would be lengthy and painful for a 

program base design church.   

Another weakness is that some programs are more effective to be in-house and 

corporate. Certain children’s training, for example, can be of high quality when 

specialists in the field are leading the way. A third weakness seen in some churches using 
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the Cell Church model is that children and youth are underemphasized. Some Cell 

Church model systems adopted by churches seem to place more emphasis on the adults.  

Children’s ministry in particular has the tendency to be accounted for but not always to 

the same level as adults, or even youth. 

 

The Cell Church Model Applied: 

An Interactive Case Study 

 

 The Cell Church model in its purest form would require Bethany Christian 

Assembly to take the focus off of many programs and restructure around cells. To do so 

would take a complete overhaul of BCA. The time and heartache required does not seem 

to make the Cell Church model a wise approach in leading BCA into authentic biblical 

community. Whereas a new church can begin with any model, a church with a long 

history will need to prayerfully consider the cost. A more insightful approach would be to 

take smaller steps. 

 There are many principles that must be considered, however. The focus on people 

over programs must become a way of life for every church. It is also possible to take one 

division of the church and begin to sharpen the focus on people over programs and 

gradually bend the churches ministry in a people-based direction.  As William Beckham 

suggests, “Begin with base congregations, one at a time.”190 In other words, developing a 

small group approach to children or youth might be a wise first step. Then perhaps 

moving on to existing Home Groups would be another natural progression.  

 In summary, the Cell Church model is an inspiring model because of its overall 

focus on people. It would not be wise for BCA to adopt the Cell Church model overnight.  

However, like in the other models, there are principles that are transferable even if the 

                                                 
190Beckham, 204.  



126 

 

complete structure is not. It should be BCA’s quest to mine these principles and apply 

those that can best help create authentic biblical community.  

  

Model Eight: The Groups of Twelve Model 

 

The Groups of 12 Model Analyzed: 

Apparent Strengths and Weakness 

 

Strengths  

 Many strengths are evident in the G-12 model. The first is that leadership 

development is a high priority—every person is a leader. In the G-12 model, the 

“priesthood of all believers” is taken to a new level. A second strength is that 

relationships are maintained. Those starting G-12 groups are still connected with the G-

12 group that sent them out. Consequently, there is always a leader and group to 

encourage, train, and assist new leaders. Leaders do not have to sever cherished 

relationships to grow another group. It is the best of worlds: multiplication and continued 

relationships.   

A third strength is that there is less hierarchy in the G-12 model than in some 

others. The fourth strength is that groups tend to multiply more naturally and they are not 

limited by geography. The G-12 model seems more adaptable than others; for example, 

Victory Christian Center includes both the 5 x 5 structure and the G-12 model in their 

small group system.191 G-12 can become an overlay to augment another small group 

approach a church may take. Other apparent strengths of the model appear to be that less 

                                                 
191Hurston, 50. 
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staff is needed (since everyone is a leader) and that multiplication occurs more rapidly 

(the expectation to multiply is strong).192 

 

Weaknesses 

 One of the weaknesses of the G-12 model is the extensive time commitment 

participants must make. Even though many are willing to commit to three separate 

meetings in Colombia, it would be difficult to get those who have never experienced cell 

life in North America to commit to even two groups. Another potential weakness is 

quality control. Whereas in the 5 x 5 structure there are appointed supervisors to insure 

quality control, the cell division of G-12 groups is less hierarchical and controlled. The 

more a group multiplies and the further new groups get from the original disciple, the 

more susceptible it is for groups to lose the original vision of the church and small 

groups.  

Another concern with the G-12 model relates to new groups. Since everyone is a 

leader and is encouraged to start a new group, there is a greater possibility for weak 

leaders to surface who are unable to recruit and disciple their own groups.   

In addition, inherent in the G-12 model is the idea of permanency.193 It will be 

difficult to get many people in North America to commit to permanently leading a G-12 

group and be a part of one. Another concern with the model seems to be that the culture 

in which it appears to thrive is a charismatic/signs and wonders environment. There is 

more observable ministry in this type of culture. More conservative churches may have a 

                                                 
192Comiskey, Groups of Twelve: A New Way to Mobilize Leaders and Multiply Groups in Your 

Church, 107.  

 
193Ibid., 109. 
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problem replicating the model and keeping leaders and group members excited about 

their involvement. 

 

The Groups of 12 Model Applied: 

An Interactive Case Study 

 

 At Bethany Christian Assembly, the time commitment of the G-12 model would 

be difficult to integrate throughout our small group system. The idea of three meetings 

would be impossible for most, and even two meetings would be difficult for many. The 

fact is, most people at BCA have not experienced small groups, and so the first challenge 

is to get as many as possible to taste community in just one group.   

But among the present paid staff, the G-12 model could be advantageous. For 

example, the senior pastor could have his twelve staff members form his weekly G-12 

meeting. The senior pastor could mentor, train, disciple, and prepare each staff member 

to build his or her own G-12. Each staff member could then build a G-12 group, which 

would meet on a weekly basis. The only concern is that in addition to their own G-12 

group, staff members would need to also lead an open group in order to protect the 

system from becoming “in- house” leadership meetings only. Somehow the staff 

members would have to model the idea of small groups off the church campus in order to 

jump-start a small group movement within BCA.   

A major concern with the G-12 model would be whether or not already 

overworked staff could be expected to be a part of three meetings each week: (1) a G-12 

group with the senior pastor leading, (2) a G-12 group the staff member would lead, and 

(3) a G-12 open group the staff member would lead or participate in. One way it could 

work is for the weekly staff meeting to be reinvented as a G-12 session with the senior 
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pastor leading. During the week all staff persons could launch their own G-12 groups, 

many of which could meet on campus. The open group could then take many different 

forms. For some it might be a men’s breakfast group. For other staff members it might 

mean turning a Bible Fellowship Class into a congregational group with small groups, or 

leading a support group or even a task-service group of some kind. 

In summary, the G-12 model is an extremely demanding model. It is one, 

however, that places emphasis upon leadership development, multiplication, discipleship, 

and caring. These are big needs in every church. Although the G-12 model in its purest 

form may not be the best choice for BCA, aspects of it could be extremely useful. 

  

Conclusion 

 

 Each of the eight small group models discussed are being used in churches today 

to effectively build community. However, not every model will work in all churches. It is 

incumbent upon church leaders to carefully diagnose their congregation and determine 

which model, or combination of models, will best serve their church family. God has 

assigned every local church the responsibility of building authentic biblical community 

among their people. God’s method for building community continues to be small groups.  

Careful analysis of the eight models discussed in this project can help churches determine 

which approach will serve their people and context best. 
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CHAPTER 5 

 

TRANSITIONING BETHANY CHRISTIAN ASSEMBLY  

TO A SMALL GROUP MODEL 

 

Transitioning Strategies 

 

 In light of the research shared in chapters 1-4, the following pages highlight the 

model BCA will use to build community using small groups. The BCA model will serve 

as a paradigm for existing churches transitioning from little emphasis on building 

community through small groups to a more intense pursuit of building community 

through small groups. BCA needs to develop an intentional system to building 

community through small groups for its specific context. After assessing all eight models 

it appears that none of the eight are ideal in and of themselves for BCA. Therefore, an 

adaptation of various features of the eight models will be used to develop a unique model 

contextual to BCA. In essence, the model created will be a blend of many of the ideas 

discussed in the previous chapters.   

The BCA model will embrace the four core values that were discussed in chapter 

3 and seem consistent for all small group models endeavoring to build community. The 

core values include the following: (1) practicing the pattern of the Early Church by 

implementing the community-building components seen in Acts 2:42-47; (2) obeying the 

New Testament mandates found in the Great Commandment and the Great Commission; 

(3) applying the “one another” commands of Scripture and thus multiplying mutual 

ministry in all groups; and (4) decentralizing ministry by taking serious the “priesthood 
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of all believers” and thereby mobilizing God’s people to lead and care for small groups of 

people. 

Implementing the BCA model will require five transitioning strategies. The five 

strategies will not necessarily be introduced concurrently, although that may prove wisest 

in some church contexts.  It will be beneficial for BCA, however, to introduce many of 

the strategies simultaneously. Therefore, the following five strategies are not listed 

necessarily in the order of implementation. 

 

Strategy 1: Cast Vision and Train Leadership 

The importance of establishing a biblical and theological foundation for building 

community through small groups cannot be overemphasized. Church leaders need to have 

a passionate conviction that building community and using small groups to do so is God’s 

idea and His plan for every church. The fact that each church will go about it differently 

does not negate the fact that Scripture teaches that community is God’s plan and small 

groups help realize it. Church leadership must gain a clear vision of what experiencing 

authentic biblical community could mean for everyone in the church and what might be 

lost without it. Once this vision for community is understood and embraced by 

leadership, the hard work of building community throughout the entire church could be 

advanced with confidence. 

 

Strategy 2: Refocus Leadership 

 

A key to contextualizing a community-building system for BCA will be 

redirecting the focus of leadership from programs to people. As a program-based church, 

BCA will need to transition itself to include a people-based perspective. Developing a 
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conviction to build community through small groups will be crucial in order to elevate 

the importance and practice of “people focus” and not just “program focus.” It is in 

BCA’s best interest to continue with the programs that are meaningful and effective in 

ministering to people. It would be unwise for BCA to adopt the Cell Church model solely 

and eliminate programs in order to only focus on people. At BCA there is a need to focus 

on both people and programs. The BCA model will allow for meaningful programs to 

continue uninterrupted, but add to programs a system where every person is in focus. 

 

Strategy 3: Identify and Repurpose Existing Groups 

The third transitioning strategy will be to identify and repurpose all existing 

groups. There are many classes, ministry teams, Bible studies, and support groups 

functioning on a regular basis, but many of them are not holistic. One of the initial tasks 

will be to identify what groups exist and to what degree they are holistic. At BCA, all 

groups or classes will be repurposed and reeducated so as to encourage growth toward 

greater “holisticity.” Holisticity is an original term created to describe various degrees of 

community enjoyed by a small group.194 Groups enjoying a high degree of holisticity are 

those groups regularly practicing all five community-building components shared in 

chapter 1.195 Groups experiencing low levels of holisticity or community are those 

practicing only one or two of the five community-building components. The goal will be 

for leaders to mentor their groups into experiencing greater degrees of community with 

the ultimate objective of regularly practicing all five community-building components.  

                                                 
194Holistic small groups are one of the eight essential qualities of church health proposed by 

Christian Schwarz. Schwarz and his research were discussed in chapter 1. 

  
195The five community-building components discussed in chapter 1 are based on Acts 2:42-47. 
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The repurposing and reeducation process of existing groups will concentrate on 

encouraging all leaders to build greater holisticity into their group over time. 

 

Strategy 4: Create New Goups 

Since a small percentage of the church is connected to a group and even fewer are 

in a holistic small group, it is essential to build new holistic small groups. The careful 

recruitment and training of leaders will be vital. New groups must purpose from the very 

beginning to regularly practice all five community-building components. 

 

Strategy 5: Cast Vision to the Congregation 

The fifth transitioning strategy will be casting vision to the congregation through 

preaching, teaching, and promotion. The congregation must learn about the importance 

and benefits of authentic biblical community through services, classes, videos, printed 

materials, meetings, and testimonies. Creating a culture where the priority of small 

groups is valued will take time, teaching, and testimonials on how small groups have 

specifically benefited individual participants. People are not interested in joining another 

program, but want to know what is in it for them. 

 

The BCA Model 

 

 The BCA model is a small group system which incorporates various ideas from 

the eight small group models discussed in chapters 3 and 4. The BCA model is a 

community-building system of small groups which features six vital commitments. 
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Commitment 1: Pastoral Staff Form G-12 

The pastoral staff of BCA will form a G-12 (group of twelve) with the senior 

pastor. This first commitment has three parts to it: (1) The pastoral staff will meet with 

the senior pastor every week and will become a small group regularly practicing the five 

community-building components discussed in chapter 1. The senior pastor’s G-12 will 

experience the following on a regular basis: fellowship, growth in God’s Word, mutual 

ministry (caring for one another), developing and participating together in evangelism, 

outreach and missions projects, as well as worshiping and praying together. (2) Each 

member of the senior pastor’s G-12 will also develop their own G-12, meeting together 

weekly and regularly practicing all five community-building components. These first two 

parts are basically closed groups. (3) In order to set the tone for the rest of the church, all 

pastoral staff will also participate in an open group of one kind or another for the purpose 

of encouraging it toward holisticity.  

The commitment of members of the pastoral staff to three different groups is a 

major commitment and one that cannot be expected of non-staff leaders. But it is 

necessary for at least three reasons: (1) to make community-building a high priority; (2) 

to turn the focus from programs alone to programs and people; and (3) to intensify the 

multiplication of small groups throughout the entire church. Creating community through 

small groups is not the job of just one pastor at BCA; it is the responsibility of every 

pastor and leader. 

 

Commitment 2: Utilize Large, Midsize and Small Groups 

BCA will promote all three-sized gatherings: celebration (large group), 

congregation (midsize groups), and cell (small groups). While many models place 
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primary emphasis on small groups alone, the BCA model will place significant emphasis 

on the midsize group as a major fellowship group from which small groups can be 

created. To be more specific, the BCA model will intentionally build midsize groups in 

order to grow many small groups within each of them. Midsize groups are already in 

existence at BCA and with intentional training and repurposing could become midsize 

gatherings made up of five or six smaller groups. Rather than eliminate existing midsize 

groups which are presently doing significant ministry, BCA will re-purpose them to 

become holistic, while at the same time turning midsize groups into clusters of small 

groups of ten to twelve participants. 

 One major aspect of this commitment is turning existing Sunday school classes 

into Bible Fellowship Classes complete with leadership teams and small groups. A major 

goal will be to build these congregational-sized classes and groups and train them with 

respect to two specifics: (1) how to become holistic; and (2) how to develop small group 

leaders and small groups. Bible Fellowship Classes tend to form according to affinity, but 

are not required to do so. 

 BCA is committed to using midsize groups as pools that gather people and from 

which small groups are developed. One of BCA’s goals is to develop thirty midsize 

groups, or “mini-congregations” as they will be called, with up to one hundred people in 

each.196  Each mini-congregation will develop a small group for every ten to twelve 

members. Groups can be created voluntarily or by assignment. Mini-congregations will 

have a leadership team devoted to creating community through small groups. Once a 

mini-congregation exceeds one hundred members, it will multiply and become two mini-

                                                 
196“Mini-congregation” is an original term describing midsize groups.  
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congregations. A mini-congregation could be a Bible Fellowship Class, a specific group 

that gathers for a special service each week (such as a weekly college service), or a large 

ministry team (the choir would be an example). 

 

Commitment 3: Organize Small Groups Under Division Pastors 

A third commitment is to organize all small groups under six division pastors:   

(1) children’s division pastor, (2) youth division pastor, (3) young adults division pastor, 

(4) adults division pastor, (5) senior adults division pastor, and (6) assimilation division 

pastor. Division pastors will insure that every person is connected to a group. Each 

division pastor will develop leaders of mini-congregations and work with them to turn 

each mini-congregation into a community-building cluster of small groups.197 Each mini-

congregation will organize itself around small groups and encourage each small group to 

practice a high degree of holisticity. 

  

Commitment 4: Concentrate on New People 

BCA will concentrate on involving newcomers, new members, and new converts 

in small groups. Under the assimilation division pastor, “watchman” friendship groups 

will be created. The watchman in the Old Testament was one who watched out for the 

welfare of another.198 The responsibility of the watchman leader will be to develop a 

team of leaders who will oversee small groups of newcomers, new members, and new 

converts, assisting them in taking their next step toward more meaningful involvement in 

the life of the church. Ten “unconnected” families or individuals will be assigned to a 

                                                 
197“Cluster” is an original term describing multiple small groups gathering together as a mini-

congregation or midsize group.  

 
198Hurston, 69.  
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watchman or friendship group leader who will be responsible to phone families and 

individuals at least monthly and get together with them once each quarter. These small 

groups will experience a low degree of holisticity initially, but everyone will be cared for 

to the extent they are willing. In this way, no person is overlooked or forgotten. 

 

Commitment 5: Connect Everyone to a 

Mini-Congregation and Small Group 

BCA is committed to connecting everyone to a mini-congregation and small 

group either voluntarily or by assignment. The mini-congregations will be developed by 

the division pastors and mini-congregation leaders. All mini-congregations will be 

responsible for developing multiple holistic small groups of ten to twelve people. Small 

groups will be created according to geography, affinity, or assignment. Most small 

groups will flow out of mini-congregations. Those that do not flow out of a mini-

congregation (such as a sports small group, or ushers small groups) will be assigned to a 

mini-congregation and division pastor. The BCA model encourages the creative and 

enterprising development of new small groups of varying descriptions. To promote this 

idea, a “creative small groups” or “target groups” mini-congregation will be established 

to provide for the encouragement, training, and multiplication of uniquely specialized 

small groups (examples may include a mountain hiking group, scrap booking group, and 

small business owners group).   

Each mini-congregation will have a leadership team similar to the leadership 

teams for Bible Fellowship Classes.199 All small groups will have a leader and apprentice 

leader trained in the five community-building components from Acts chapter 2 and the 

“one another” commands taught in the New Testament. BCA small groups will be called 

                                                 
199See appendix 1.  
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“Friendship Circles.” Friendship Circles describe the heart of the BCA model: friendship 

is what people are looking for and can be found in a BCA small group; circle emphasizes 

BCA’s desire for everyone to be included and connected. Friendship Circles seek to 

involve people in an environment where they can build relationships and enjoy authentic 

biblical community. The ultimate goal for each Friendship Circle is that they gradually 

grow in the degree of holisticity they experience. 

 

Commitment 6: Leadership Training and Encouragement 

 

All mini-congregation leaders and small group leaders will meet for vision 

casting, prayer and encouragement, and training on a regular basis. The monthly 

gatherings will be known as “community-building leaders summits” and will be led by 

the senior pastor and the division pastors. The focus of these summits will be threefold: 

(1) keeping leaders passionate about the biblical vision for making authentic biblical 

community available for every person; (2) praying for the needs of fellow leaders and 

encouraging one another; and (3) providing leadership training. Leadership summits will 

become a regular gathering of the key leaders of the church who help BCA become 

people focused and not just program focused.
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CHAPTER 6 

INTERVENTION DESIGN 

 

 It was stated in chapter 1 that of the eight essential qualities of a healthy church, 

holistic small groups was the “minimum factor” or the weakest quality of BCA. As a 

result, it has become imperative for BCA to devise a holistic small group system if it is to 

grow in health. Chapter 2 examined the biblical and theological research of community, 

small groups, and koinonia (the Greek word for fellowship). This research emphasizes 

that authentic biblical community is God’s plan for His church and He uses small groups 

to create it. In chapter 3, the literature research produced eight small group models. The 

eight models were analyzed and applied in chapter 4, without any one of the eight models 

proving ideal for BCA’s context. In chapter 5, a specific model for BCA was introduced. 

The BCA model takes into consideration BCA’s unique context and declares what 

community-building small group system will best serve the church. The focus of chapter 

6 is on how to implement the BCA model. The eventual goal of the model is to 

successfully intervene in BCA’s minimum factor and bring increased health to the life 

and ministry of the church. 

 Key to creating the small groups system is the successful recruiting, training, and 

multiplying of small group leaders. This is a process that has occurred over the course of 

this year (2001) in a variety of ways.  
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Preparation and Execution of Intervention 

 

 As discussed in chapter 1, the Natural Church Development test developed by 

Christian Schwarz and taken by BCA leaders was evaluated during the early months of 

2001. Upon learning of the holistic small groups deficiency, the BCA leadership set out 

to determine how this weakness could be turned into a strength.  

 Initially, a task force was formed to study holistic small groups in BCA. A 

summary of the task force’s work is found in appendix 2. The task force grappled with 

the need for recruiting, training, and multiplying small group leaders. It was concluded 

that all leadership would need to be intricately involved. There was also significant work 

done on the community-building components needed for small groups to become holistic. 

The task force finished its work by spring 2001.  

 During this same time period, the deacons were in discussion on the importance 

of finding a system that would enable BCA to enjoy community through small groups. 

Everyone agreed that community-building is a need, but no one was sure how to go about 

developing a system to correct BCA’s health concern. 

 Coinciding with the work of the task force and deacons were deliberations by the 

BCA staff. Again, it was agreed that a small group system was needed in order to build 

authentic biblical community, but there was no comprehensive plan on how to create it. 

The consensus among the staff was that something needed to be done and that all leaders 

would need to be active participants. Indeed, all leaders were willing to participate and 

help recruit, train, and multiply small group leaders. By spring, leadership was on board 

with the need to create an effective holistic small group system for BCA. 
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 During the summer several things were planned to help recruit, train, and multiply 

small groups leaders, as well as create awareness of the need for small groups within the 

church family. All staff began working to study how their groups could become more 

holistic. In addition, a huge theme banner was made and a sermon series was preached 

entitled, “It’s All About Belonging,”200 which became BCA’s annual theme for the 

summer of 2001 through 2002. Group members and small group leaders were recruited 

during the series.  

Also, “small group connection nights” were planned where the entire 

congregation was invited to join a small group on two summer Sunday evenings.201 The 

purpose of the small group connection nights was to introduce people to the benefits of 

small groups in hopes that they may join on a regular basis. The small group connection 

nights were a great success as over 250 different people participated during the two 

nights. Many were eager for small group connection nights to be offered on a frequent 

basis. 

September marked the beginning of an intense fall schedule of vision casting, 

recruiting leaders, training leaders, multiplying small groups, repositioning present 

groups, starting new groups, and promoting the vital need for experiencing authentic 

biblical community. Division pastors were selected and commissioned to begin 

developing mini-congregations and small groups for everyone in their division. The 

entire pastoral staff was given specific training on the vital importance of building 

authentic biblical community through small groups.  

                                                 
200See appendix 3.  

 
201See appendix 4 for a summary of the small group connection nights.  
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Beginning in September, the pastoral staff began operating as the senior pastor’s 

G-12 group. The pastoral staff enjoyed fellowship outings, studied God’s Word with 

specific focus on Scriptures relating to small groups and community, shared needs and 

ministered to one another, planned outreach events, and prayed and worshipped together. 

Each Tuesday morning the staff met for one hour and fifteen minutes of practicing the 

five community-building components followed by one hour of ministry and outreach 

planning. Fellowship and relationship building opportunities were planned and occur 

several times each month outside of group time. Community-building through small 

groups must start with leadership if it is to capture the attention of the entire church 

family. As the BCA pastoral staff is trained and experiences community as the senior 

pastor’s G-12 they will be more effective in reproducing community in other groups. 

During September and October, weekly meetings were held for the purpose of 

recruiting small group leaders, training them, and multiplying groups and leaders. These 

meetings were strategic in rallying a coalition of support for building community through 

small groups. Meetings were held with leaders of midsize groups (mini-congregations) to 

train and assist them in repositioning old groups and starting new groups (some of the 

midsize group leaders that were trained include leadership from music, drama, tech, 

young families, singles, men’s, women’s, children’s, junior high, high school, new 

converts, Bible Fellowship Classes, college, seniors, and other groups as well). Midsize 

group forums (men’s breakfasts, seniors service, college service) were developed to cast 

vision for building community and to recruit small group leaders. Smaller gatherings with 

leaders were held each week for the purpose of training and encouraging. Additional 
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meetings were held with prospective leaders of new groups for the purpose of training on 

community and small groups.  

All of the meetings discussed in the previous paragraph were used to point leaders 

toward two major training events held in November: (1) One for leaders of “mini-

congregations” (such as Bible Fellowship Classes, music and drama, youth, men’s, 

women’s, young adults, and young families). (2) The other meeting was specifically 

designed to be a training session for key church leaders and their spouses—pastoral staff, 

deacons, and elders. The goal of each of these major training sessions was to show 

appreciation, recruit those who had not yet become involved, train leaders, and multiply 

leaders and groups. A total of eighty key leaders participated in these two training 

events.202 

 

Results of Intervention 

 

 How effective was the intervention? Certainly there is much work that must be 

done before BCA can be considered effective at building community through small 

groups. However, significant improvement has been made and with concentrated effort 

more advances are around the corner. The results of the intervention can be measured in 

six distinct ways.  

 

Measurement 1: Number of Holistic Small Groups 

The first measurement is in the number of holistic small groups before and after 

the intervention. At the beginning of 2001, BCA had five home groups that experienced 

varying degrees of holisticity. Since little emphasis had been given to building 

                                                 
202See appendix E to observe training materials for these events. 
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community, understanding holisticity, and creating small groups, BCA had virtually no 

holistic small groups except for the five home groups. As a result of intervening in 

BCA’s minimum factor, there are now over fifty small groups moving toward a higher 

degree of holisticity.203   

  

Measurement 2: Number of Groups Repurposed 

The second key measurement is to quantify how many groups were redesigned to 

become holistic small groups. Twenty-one of the groups were repositioned or repurposed 

groups. Again, these are the groups that may have had members who enjoyed some 

connection to one another in the past but did not meet regularly for the purpose of 

experiencing authentic biblical community. Through training, vision casting, and 

leadership recruiting, these groups are now on track to become highly holistic. Most of 

the repurposed groups grew out of existing Bible Fellowship Classes that previously had 

no small group system in place. 

  

Measurement 3: Number of New Groups Started 

A third important measurement is to count the number of new holistic small 

groups that were started. Of the fifty holistic small groups, twenty-four were new groups 

grown to regularly practice the five community-building components discussed in chapter 

1. These twenty-four new groups grew out of existing mini-congregations: fourteen in 

youth, four in music, three in Saturday night, two in home groups, and one in children’s.  

  

 

 

 

 

                                                 
203See appendix F for a list of fifty small groups.  
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Measurement 4: Number of People Participating 

A fourth interesting measurement is to note the number of participants in holistic 

small groups. Prior to the intervention project there were under fifty people in five home 

groups. Now, there are approximately four hundred people involved in over fifty small 

groups. Many are finding their way into small groups through mini-congregations. Out of 

mini-congregations small groups are built. Before the intervention there was no mini-

congregation concept. Now that mini-congregations are primary to the development of 

the BCA model, it has been a priority to identify and quantify the mini-congregations of 

BCA. There are presently nineteen mini-congregations at BCA.204 

 

Measurement 5: Degree of Community Experienced 

A fifth measurement is to evaluate the degree of holisticity each small group 

enjoys. One of the training principles for small group leaders is to be able to measure the 

degree of community that is experienced in a small group. This is done by studying each 

group to learn how many of the five community-building components are regularly 

practiced. The highest number is five and the lowest is one. A group practicing four or 

five would be more holistic than those practicing one or two. The goal is for every small 

group to become more holistic over time and to eventually be practicing all five. BCA 

does not merely need more small groups, rather the need is for more holistic small 

groups. Consequently, measuring the degree of holisticity is a vitally important 

measurement. It is important for the small groups to be purposeful when they gather and  

 

 

                                                 
204See appendix H for a list of BCA’s nineteen mini-congregations.  
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to practice the community-building components enjoyed by the Early Church  

(Acts 2:42-47).205 

  

Measurement 6: Number of Leaders 

The sixth and final measurement is to calculate the number of small group 

leaders. Prior to the intervention their were nine (five home group leaders and four 

apprentice leaders). Now there are ninety-one (fifty-one leaders and forty apprentice 

leaders). 

 Now that the process of growing holistic small groups is underway, it is important 

to note that it is also ongoing. Even though this intervention has been effective at creating 

a holistic small groups system, recruiting leaders, training leaders, multiplying groups, 

and multiplying leaders, there is a tremendous need to involve more members. There is 

also a need for more apprentice leaders. Another challenge is to encourage small group 

leaders to monitor the degree of community they are enjoying in their groups and 

continue to grow them toward a higher degree of holisticity. The goal is for small groups 

to experience at least four out of the five community-building components on a regular 

basis, with five being the ideal. Only as groups become holistic will the church 

experience greater health. It is toward this end that BCA must continue to strive. 

  

 

 

  

 

                                                 
205The five community-building components are used to measure holisticity and are listed in 

appendix G. 
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CHAPTER 7 

 

SUMMARY EVALUATION 

Project Benefits BCA 

 As stated in chapter 1, Christian Schwarz’s Natural Church Development 

diagnostic test revealed that BCA’s minimum factor is the lack of holistic small groups. 

The D.Min. project proved invaluable in helping BCA understand its health deficiency 

and develop a sound biblical strategy to correct the health concern over time. BCA has 

much work to do before its minimum factor becomes a strength, but much progress has 

been made through the research, development, and execution of the project. Over the past 

year a plan has been created and is now in place and will help continue building authentic 

biblical community through more holistic small groups. BCA must continue working this 

plan and remain focused on creating community. It is a process that will take 

considerable effort, vision casting, and team building. 

 Through this project, a system has been developed whereby all participants can 

experience connectivity and care. The BCA model is specifically designed for an 

individual church, but many of the principles are transferable to other churches. Through 

the direction of division pastors, mini-congregation leaders and friendship circle leaders 

are recruited and multiplied to mentor their groups into practicing the five community-

building components practiced by the Early Church. A leadership training course has 

been developed and used as noted in chapter 6 (and contained in appendix 5) and is 

augmented by other small group leadership training materials (such as those developed 
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by Willow Creek). The BCA congregation has been educated through message and 

printed media to become participants in community-building small groups. 

 It is BCA’s intent to take the Schwarz test again in September 2002. Intervention 

was conducted for BCA in late fall and early winter (2001), and taking the test in the fall 

2002 will give BCA a clearer picture of progress made. 

 

Needed Adjustments 

 Although the overall project was effective at helping turn BCA toward 

intervening in its minimum factor, there were several aspects of the project that could 

have been improved: (1) Expand vision casting. Additional sermons must be preached, 

educational classes offered, and educational promotion media created to highlight 

community building in the celebration services. It would have been beneficial to have 

spent more time and energy on vision casting. This will be an ongoing challenge for the 

future. (2) Create additional training materials for the BCA context. Since the BCA 

model is unique, more training materials must be developed that specifically teach how to 

do small groups at BCA. (3) Involve the task force in communicating the need for holistic 

small groups and the way BCA will do small groups. The task force results were reduced 

to writing and should have been accompanied by live reports by all task force members to 

staff, deacons, and the congregation as a whole. It would be good to go back and try to 

leverage the work of the task force for strategic recruiting, vision casting, and training in 

the future. The senior pastor alone shared the results with staff and key leaders, but 

hearing the same report from many voices would have been preferable. 
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Recommendations for BCA 

 In chapter 6, various measurements were shared showing the advances that have 

been made in turning BCA toward becoming a greater community-building church. The 

goal is to see these measurements continue to grow. Here are several incremental goals 

for BCA to strive for by the end of the next year (2002): (1) Grow the number of holistic 

small groups from over fifty to over seventy. (2) Increase the number of repurposed 

groups from twenty-one to thirty. (3) Expand the number of new groups started from 

twenty-four to forty. (4) Multiply the number of people participating in small groups 

from four hundred to six hundred. (5) Increase the degree of community or holisticity 

experienced in these groups to at least a three in every group (many groups are below a 

three). (6) Expand the number of functioning mini-congregations from nineteen to 

twenty-three. (7) Multiply the number of small group leaders from ninety-one to 120.  

 Since reaching these growth objectives and involving more people in community-

building small groups is a high priority, BCA must reevaluate its present ministry 

schedule and prioritize community-building small groups. Presently, BCA is program 

based and offers services Saturday night, Sunday morning, Sunday night, along with 

many ministry programs throughout the week. There is little time for leaders and 

members to participate in and build holistic small groups. If BCA is serious about 

addressing its health deficiency, creating community through small groups must be given 

prime visibility. At least one Sunday night per month must become a small group 

involvement night and protected as such. This will create time for small groups to meet 

and will also show that building community through small groups is an important value 

of BCA. 
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 Another recommendation for BCA is to follow through on the conclusion of the 

task force when it stated that all leaders must be involved in building community in some 

practical way. Whereas some will actually lead a group, others will participate in a group 

and support the work of the small group leader. This has been communicated in a variety 

of ways (appendix I) and must continue to be addressed until there is 100 percent 

participation among existing leadership. 

 BCA should also make participating in a small group a requirement of church 

membership. It is now something loosely encouraged but must become more than a 

casual suggestion. Making small group participation a requirement of membership will 

insure that all new members are furthering the community-building vision. Once small 

group involvement is established as a requirement for new members, focus could then 

shift to helping all existing members belong to a holistic small group. Again, increasing 

participation in small groups is not a simple task, but it is a necessary task. 

 In looking back on this project, it is clear that additional training must be 

developed for division pastors, mini-congregation leadership teams, friendship circle 

leaders, and the congregation as a whole. There are many distinct types of groups that 

will grow at BCA, and each will need some specific training. Groups that grow out of 

Bible Fellowship Classes, youth groups, support groups, service groups, home Bible 

study groups, and more will need specific encouragement and training. A general course 

for small group leaders such as the one created by Willow Creek and cited in chapter 3 

will be helpful for all leaders to experience. But specific training for the BCA context 

will need to be added as well. 
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For Further Study 

 Since the project was focused on developing an overall small group system for the 

BCA context, it was limited on creating specific strategies for specialized groups or target 

groups. As BCA continues to implement this all-church small group system, it will also 

need to design specific plans to grow specialized groups. Some of these groups are highly 

specialized and will require the creation of an intense training plan, leadership 

recruitment plan, and group participation recruitment plan. A couple of these specific 

types of groups that will need more system design include support/recovery groups and 

service teams. 

In the future, the leadership of BCA will need to study and gain greater expertise 

on how to create and grow support/recovery groups. Many people are looking for help in 

overcoming certain issues in their lives, and these groups can be instrumental in drawing 

people into community with Christ and other believers. At present, BCA has only three 

such groups. Doing support/recovery groups for those struggling with a life addiction, 

trauma, or needing to develop healthier habits will require specialized training and 

coordination. If BCA is going to be able to create ten to fifteen support/recovery groups, 

a specific system of recruiting, training, and organization will need to be developed. In 

addition to the sound biblical, theological, and psychological foundations, each 

support/recovery groups will require a committed and informed leadership team guiding 

every uniquely specialized group. A system to create more of these groups and to involve 

more people in these groups must be developed. 

 Another type of small group that the leadership of BCA will need to become 

proficient at is turning service teams into holistic small groups. At present there are over 
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one hundred ministries flowing in and through BCA. Many do not practice more than two 

of the community-building components enjoyed by the Early Church. BCA will need to 

design an intense strategy for these kinds of groups alone. As it stands, service teams are 

one type of target group. But many of these target groups will require more thought and 

strategic planning if they are going to take off and multiply in effectiveness, community, 

and number. 
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BETHANY BIBLE FELLOWSHIPS 
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BETHANY BIBLE FELLOWSHIPS 

Ministry Descriptions for Leadership Teams 

Leader 

1. The leader will be responsible for the planning, development, and overall 

effectiveness of the class. 

 

2. The leader will coordinate with and be responsible to the adult division pastor. 

 

3. The leader will be responsible for the opening and closing of each class session.  

The leader will see that the teacher has been properly introduced, offering taken, 

prayer requests received, prayer given, newcomers introduced, and 

announcements made. The leader may delegate any or all of this as deemed 

appropriate. 

 

4. The leader will call and chair a bimonthly leadership team meeting. In addition to 

this regular meeting, other meetings may be called when necessary.   

 

5. The leader will be responsible to bring the entire leadership team to all meetings 

scheduled by the adult division pastor. 

 

6. The leader will be responsible to build authentic biblical community through 

small groups as taught by the adult division pastor. Large classes will serve as 

“mini-congregations.” Mini-congregations are a cluster of multiple “friendship 

circles” (typically up to ten-twelve groups of ten-twelve people). Friendship circle 

leaders will consist of class leadership team members and any additional class 

members recruited by the leader. The class leader will oversee the work of the 

friendship circle leaders and will work diligently to insure that all class members 

are connected, cared for, and are growing in community through small groups. 

Friendship circles will work to experience the five community-building 

components and will meet together outside of class on a regular basis. 

 

7. The leader will insure the carrying out of leadership team members’ 

responsibilities as defined in their ministry description. 

 

8. The leader will work closely with the outreach director in class member recruiting 

and follow-up. The leader will cultivate a caring environment that places 

ministering to class member’s needs as a priority. 

 

9. The leader will lead a friendship circle. 

 

Assistant Leader 

1. The assistant leader will assist the leader whenever and wherever needed. 

 

2. The assistant leader will coordinate with and be responsible to the leader. 
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3. The assistant leader will be responsible for class communication. A class 

newsletter is an excellent way to stay in touch with infrequent attenders and 

promote the class among newcomers. The assistant leader may delegate the 

writing and publishing of the newsletter to someone else, but should insure that at 

least one newsletter per quarter be completed and distributed. 

 

4. The assistant leader will be responsible to lead the class in planning and doing at 

least one outreach project every six months (e.g., food basket drive, clothing 

drive, rest home ministry, jail ministry, children’s ministry, door-to-door ministry, 

street ministry). All plans will be given to the leadership team and will then be 

shared with the class. 

 

5. The assistant leader will also be responsible for leading the class in promoting one 

all-church ministry enriching event (e.g., seminar, workshop, retreat, support a 

children’s or youth ministry, mentor a young person). 

 

6. The assistant leader will lead a friendship circle. 

 

7. The assistant leader will regularly attend class leadership team meetings and any 

special meetings called by the class leader.   

 

Outreach Director 

1. The outreach director will be responsible for the outreach and follow-up ministry 

of the class. 

 

2. The outreach director will coordinate with and be responsible to the leader. 

 

3. The outreach director will be in charge of recruiting class members, following up 

on newcomers, and following up on absentees. The outreach director will work 

with the friendship circle leaders who will assist in recruitment and follow-up. 

Each newcomer and absentee will be contacted early each week. Preferably, all 

newcomers will be personally visited. 

 

4. The outreach director will work with the church assimilation pastor in the follow-

up of newcomers. By inviting the newcomer to class, the outreach director is 

helping network and involve the newcomer into the life of BCA. 

 

5. The outreach director will lead a friendship circle. 

 

6. The outreach director will regularly attend class leadership team meetings and any 

special meetings called by the class leader. 

 

Greeter (Host-Hostess) 

1. The greeter will be responsible for the “warm weekly welcome” of all class 

members as they enter the class. 
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2. The greeter will coordinate with and be responsible to the leader. 

 

3. The greeter will work closely with the secretary and outreach director. Names, 

addresses, and phone numbers must be collected and given to the secretary. The 

greeter will make sure all newcomers are introduced to the leader and outreach 

director. The greeter will be responsible for distributing name tags if they are 

used. 

 

4. The greeter will recruit others to help in greeting people. Since it is sometimes 

difficult for newcomers to break into existing classes, a special effort will be 

made to make newcomers feel welcome. The greeter will encourage the entire 

class leadership team to arrive early and be involved in welcoming and loving 

people. The class greeter may wish to appoint someone to greet people in the 

main foyer and lead them to class. 

 

5. The greeter will be responsible for coffee, doughnuts, or whatever food items the 

class leadership team chooses. 

 

6. The greeter will lead a friendship circle. 

 

7. The greeter will regularly attend class leadership team meetings and any special 

meetings called by the class leader. 

 

Secretary 

1. The secretary will be responsible for all class records and administrative details. 

 

2. The secretary will coordinate with and be responsible to the leader. 

 

3. The secretary will work with the greeter in obtaining names, addresses, phone 

numbers, and e-mail addresses of all newcomers. The secretary will pass this 

information on to the outreach director for weekly follow-up and assimilation. It 

is of extreme importance that the secretary maintain accurate and current records, 

and use the centralized church database. The secretary will handle the offering 

and attendance details in accordance with the resource center instructions. 

 

4. The secretary will be responsible for all class mailings and also for taking 

leadership team meetings minutes. The minutes will then be duplicated and 

delivered to all leadership team members, including the adult division pastor. 

 

5. The secretary will lead a friendship circle. 

 

6. The secretary will regularly attend class leadership team meetings and any special 

meetings called by the class leader. 
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Fellowship Coordinator 

1. The fellowship coordinator will be responsible for planning regular “all class” 

fellowships and will work with the friendship circle leaders in the planning of 

individual friendship circle fellowships. 

 

2. The fellowship coordinator will coordinate with and be responsible to the leader. 

 

3. The fellowship coordinator will plan at least one class fellowship function every 

other month with the approval of the leadership team. 

 

4. The fellowship coordinator will lead a friendship circle. 

 

5. The fellowship coordinator will regularly attend class leadership team meetings 

and any special meetings called by the class leader. 

 

Teacher 

1. The teacher will teach. The teacher will come prayed up, studied up, and excited 

to teach the Word of God and its principles. The teacher will be prepared 

mentally, physically, spiritually, and emotionally. The teacher will seek to involve 

learners in the learning process whenever possible through discussion, buzz 

groups, lesson handouts, visuals, and more. 

 

2. The teacher will coordinate with and be responsible to the leader. 

 

3. The teacher will understand, embrace, and promote BCA’s vision regarding 

information, transformation, and community building. 

 

4. As a member of the BCA teaching staff, the teacher will also coordinate with the 

adult division pastor and attend annual teacher training and teacher fellowship 

events. 

 

5. The teacher will lead a friendship circle. 

 

6. The teacher will regularly attend class leadership team meetings and any special 

meetings called by the class leader. 

 

 

 
 

 



 

158 

 

 

 

 

 

APPENDIX B 

MVP: MINISTRY VISION PLANNER— 

TASK FORCE PRELIMINARY FINDINGS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



159 

 

MVP: MINISTRY VISION PLANNER 

For we are God’s workmanship, created in Christ Jesus to do good works, 

which God prepared in advance for us to do. Ephesians 2:10 

 

I. PURPOSE   

A. What does God want to accomplish with this ministry? What has God specifically 

called me to do?   

Our small groups are designed to create smaller, caring communities that fulfill 

BCA’s five purposes. We believe this will be accomplished through holistic style 

groups that mentor apprenticeships and multiply by cell division. 

 

B. Which of BCA’s ministry purposes best represent this ministry? 

Holism, in philosophy, is the concept that the whole is greater than the sum of its 

parts. For example, the Early Church created and experienced community.  The 

community described in Acts 2:42-47 demonstrates that the members of the 

community accomplished this through the intentional development of a network of 

small groups. The simple sum of the parts of fellowship did not reflect the whole 

of His glory in this community of loving, godly, growing saints.   

 

At BCA, we aim to draw principles from the practice of the Early Church and 

create community through small groups.  Jesus Christ envisioned five purposes 

for His Church that were evident and functional in the Early Church small 

groups.  BCA small groups will aim at creating community by building all five 

purposes into each small group. Small group leaders will be trained to lead their 

groups in creating community by actively practicing all five purposes and 

enjoying the outcomes these purposes bring.  This process will begin with less 

community and over time will build greater relational communities. We 

understand this process must be intentional.  Community is something that 

requires work and commitment. 

 

II. VISION 

A. What is your long-term vision for this ministry? Summarize it in a single 

sentence. 

Our vision is for everyone who is at least a frequent attender to be in a holistic 

small group. 
 

B. What is your “dream” or vision for this ministry three years from now? 

We hope to form one hundred diverse holistic small groups. 
 

1. On your way to your three-year “dream,” what must this ministry look like 

in six months?  

We will add several new members to the small group task force to help 

accomplish the phases of infancy and adolescence through the MVP and 

initial development. 
 

2. What will it look like in one year from now? 

We hope to implement the new system process (MVP) by  
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September 2001 and launch several prototype groups in multiple areas  

in order to experiment, learn, and adjust the small group process of 

development. 
 

C. How does this ministry help carry out the BCA vision? 

We believe small groups to be a major tool for fulfilling BCA’s five ministry 

purposes. Our objective is to assist people to know and be known, to grow and be 

Christlike, to serve and be a servant, to worship and be devoted, and to share and 

be salt and light. 

 

III. VALUES 

A. What are your core values for this ministry? 

1. We value the priesthood of all believers; every member is a minister in the 

context of Christian community. 

2. We value leaders who stand firmly in a position to invite, encourage, and 

equip others to serve God. 

3. We value the opportunity to meet people’s needs to feel loved, wanted, and 

accepted. 

4. We value an atmosphere of laughter, love, and loyalty cocreated by such 

believers in Christ’s sacrificial grace and love. 

5. We value Jesus’ invitation to learn and increase in knowing and being 

known in a safe, close, and vulnerable environment. 

6. We value supporting these premises upon a scriptural foundation. Acts 

2:42-47 features the fivefold purposes of the Church as we base them on 

Matthew 22 and 28: 

 

Scriptural Findings    BCA Purpose Fulfilled 
a) devoted to the Apostles teaching     [2] 

b) devoted to the fellowship      [1] 

c) practiced the breaking of bread together    [5] 

d) prayed together (miraculous)     [2] 

e) had everything in common, sold & gave to needy   [3] 

f) met in the temple       [5] 

g) broke bread and ate with glad and sincere hearts (fun)  [1] 

h) praised God       [5] 

i) the Lord added to their number the salvation of many  [4]   

 

B. Which of BCA’s core values will most be advanced by this ministry? 

1. Behavioral Teaching – we value the relevance of God’s Word to 

transform us and nurture growth in our knowledge of our Lord Jesus 

Christ. 

2. Holistic Small Groups – we value a heart for community in small groups 

that develop loving relationships and godly fellowship. 

3. Authentic Leadership – we value leaders who strive for integrity and 

character not only in ministry but also personally. 

4. Need-Oriented Evangelism – we value the nonnegotiable fulfillment of 

BCA’s five purposes through mercy ministries and friendship evangelism. 
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IV. TARGET 

A. Who are you intentionally planning to reach with this ministry? Of BCA’s Five 

Circles of Commitment, who will most effectively be served? 

See BCA Vision 

 

B. What are the demographics of this group (generation, relational status, location, 

education, etc.)? Please give a description as detailed as possible. 

Each holistic small group will be given the liberty to establish its own specific 

focus, not to necessarily include all four circles. 

 

C. What are the needs of your target group? 

BCA is targeting the individual who is seeking a closer relationship with Jesus 

Christ and His Body. The specific needs of the individual will be addressed by 

each holistic small group in its own creative manner. 

 

V. STRATEGIES 

A. What is the strategy for meeting the needs of your targeted group? 

1. All leaders (deacons, elders, and pastors) will participate as mentors in 

order to encourage, train, and evaluate a group’s holistic functioning.  

They will attend until their apprentice can manage the group on his or her 

own. 

2. Specific assignment will be distributed to leaders to work in focused 

categories within the four previously mentioned circles of commitment. 

3. Support groups, which assist other groups with interaction and activities 

(e.g., Hiking Club, men & women’s retreats, etc.)  

4. Creating community through small groups is a process. New groups must 

be started and existing groups must be reengineered. Small groups will 

focus on practicing all five purposes. We believe community is best 

created when these purposes are valued and experienced. Each group will 

grow through several phases: 

Phase #1 – Commencing Community (serving Purpose 1) 

Phase #2 – Continuing Community (serving Purpose 2 & 3) 

Phase #3 – Creating Community (serving Purpose 4 & 5) 

Small groups presently in Phase #1 will be encouraged to continue into 

Phase #2. Those in Phase #2 will be challenged to create community and 

enter Phase #3. We believe that everyone in our church must experience 

life together in community. Our purpose is to intentionally create small 

groups that will create godly community. 
 

B. What will be your primary and secondary delivery systems (classes, services, 

events, activities, etc.)? 

1. Saturday/Sunday School Classes 

2. Ministry Groups 

3. Support/Recovery Groups 

4. Home Groups  

5. Clubs 
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C. How will you promote, advertise, or communicate this strategy to your targeted 

group? 

1. Conduct prayer visits to every home. 

2. Comprise a comprehensive list of all small groups and leaders (Glenice). 

3. Begin monthly small group leaders meeting in May (Glenice/Rob). 

4. Present small group plan to deacons and staff in May (Rob/Glenice). 

5. Preach series and promote small groups in June (Rob/Glenice). 

6. Complete January/April/July/October goals sheet (Glenice). 

7. Create advertising venues, sermon series, small group fairs, testimonies, 

and video promotions. 

   

VI. TEAM 

A. On this team, what positions or roles will be required to advance this ministry?  

Draw an organizational chart or visual illustration that describes the structure 

necessary to fulfill your Purpose and Vision successfully. 

Pastor Glenice Pearson will oversee small groups at BCA. Under her leadership 

a variety of small groups will be started, reengineered and/or developed as 

follows: 

1. By base (Led by base coaches) 

a) Membership—Virgil 

b) Maturity—Glenice 

c) Ministry—Jeff 

d) Missions—Rob 

e) Magnification—Troy 
 

2. By Division (led by division pastors) 

EC, E, JH, HS, YA, YM, S, MM, AC, PT (friendship circles), SC, CC, SN, 

CN 
 

3. By type (led by the following key leaders) 

a) ministry groups (e.g., Ushers, Choir, Resource Center, etc.) – Jeff 

b) support groups (Victorious Living, Grief Recovery, etc.) – Al, Chuck 

c) relationship groups (SS, Home, Friendship, etc.) – Glenice 

 

B. What are the ministry responsibilities that are needed to support this illustration? 

BCA small groups will be led with four principles in mind: 

1. Multiplication—groups are expected to multiply within twenty weeks. 

2. Leadership—each small group will have a leader and leaders in training. 

3. Accountability—there will be monthly training and reporting. 

4. Inspiration—quarterly rallies will be conducted. 

 

C. What kind of training will be needed and/or provided? When and how will it be 

accomplished?  How will you provide V.H.S. for your team? 

Monthly meetings will provide training for communication skills, methods of 

study, recruitment, mentoring practices, etc. 
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VII. LEADERSHIP 

A. What leadership qualities and skills will be required to advance this ministry? Use 

S.H.A.P.E. to describe this leader. 

 

B. What leadership qualities and skills will be needed by apprentice leaders? Use 

S.H.A.P.E. to describe this leader. 

 

C. Describe your plan to identify and raise up additional leaders? Remember the 

succession of all ministry leadership must be to a trained team member. 

 

D. What are the facility and financial needs to support this ministry? What off-

campus options are available? What is your team’s fund-raising ideas and plans? 

 

E. Which Base Coach or Division Pastor do you report to and how often? 

 

 

VIII. COMMUNICATION 

A. How will you communicate among this ministry’s members? 

 

B.  How will you communicate with its leadership? 

In the context of monthly meetings. 

 

C. How will you communicate with other ministries? 

Ministry newspaper 

 

D. How will you communicate with the pastor in charge? 

 

E. How will you communicate with the church at large? 

Ministry newspaper 

 

F. How will you communicate with those you are trying to reach and serve? 

Ministry newspaper; Rob’s June 2001 series on small groups and belonging. 

 

VIII. EVALUATION 

A. What will indicate you have fulfilled your purpose and vision?  How will you 

measure your progress? 

1. Chart leadership duplication and mentoring. 

2. Share praise reports at monthly meetings. 

3. Have Mel Ming return to reassess our progress in the area of small 

groups. 

 

B. Once your purpose and vision are fulfilled, what future goals are you planning to 

grow and expand this ministry? 
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SERMON SERIES: EVERYONE NEEDS A PLACE TO BELONG  
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EVERYONE NEEDS A PLACE TO BELONG 

Exodus 18:1-27 

 

INTRODUCTION 

Metaphor: Face in the Crowd 

1. None of us want to be a mere face in the crowd. 

a. We want to be known … and know others. 

b. We want to be more than a social security number, bank number. 

c. Everybody’s needs matter, to want to belong.   

d. We want someone to know our name, needs, hopes, dreams. 

2. The fact is, we live in a very detached day. Most people don’t even know their 

neighbors. Many relationships are shallow. TAKE A NUMBER. You are a #. 

3. Many live in isolation, separation, loneliness. 

4. In the very beginning, God created man and said, “It is not good for you to be 

alone…”.  (Troy and Megan) 

5. In the beginning, complete unity in the Garden. But then sin separated man from 

God, from one another, from paradise.   

6. Problem: Separation, disharmony, isolation. 

 

GOD’S SOLUTION:  A CALL TO COMMUNITY 

1.   Read:  Acts 2:42-47 

2. Discuss: The Early Church attacked isolation through participation in small 

groups. 

3. Explain Fivefold Vision: 

 Word (42)    Maturity/growing 

 Fellowship  (42, 46)   Membership/belonging 

 Prayer/Care/Share  (43, 44, 45) Ministry/serving 

 Worship  (43, 46, 47)   Magnification/praise 

 Evangelism  (47)   Missions/outreach 

 

THREE REASONS WHY YOU NEED TO BELONG TO A SMALL GROUP 

Ban isolation … get connected, reap the benefits and grow. 

 

1. Small groups encourage spiritual growth. 

Acts 2:42—“They devoted themselves to the apostles’ teaching and to the 

fellowship, to the breaking of bread and to prayer.” The call of the Church has 

never changed—“Make disciples.”   

 

2. Small groups nourish relational growth. 

We all need to be loved.  Yet finding and sustaining close relationships can be one 

of life’s most difficult experiences. God has created us with a deep-seated need 

for fellowship.   
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a. Fellowship is being a part of God’s family and encouraging each other.  

Hebrews 10:25—“Let us not give up meeting together, as some are in the 

habit of doing, but let us encourage one another—and all the more as you 

see the Day approaching.” 

 

b. Fellowship is about challenging and sharpening each other.  Hebrews 

10:24—“And let us consider how we may spur one another on toward love 

and good deeds.”  Proverbs 27:17—“As iron sharpens iron, so one man 

sharpens another.” 

 

c. Fellowship is about being in God’s presence.  Matthew 18:20—“For 

where two or three come together in my name there I am with them.” 

 

d. Fellowship is about being one and united in Christ. John 17:20,21—“My 

prayer is not for them alone. I pray also for those who will believe in me 

through their message, that all of them may be one, Father, just as you are 

in me and I am in you. May they also be in us so that the world may 

believe that you have sent me.”   

 

3. Small groups build emotional support. 

1 Thess. 5:11—“Therefore encourage one another and build each other up, just as 

in fact you are doing.”  (Share about this week in my group.) 

 

Anxiety and stress have become a natural part of life. We think that a couple of 

tablespoons of Pepto Bismol and a few hours of sleep will make us fine. But this 

is not proving to be ture. Add to this the fact that there are many who are living 

alone and you have all the ingredients for breakdowns in the midst of crisis.  

“Today one in four Americans live alone … and the number of new, one-person 

households is growing rapidly. This aloneness is not altogether good. Modern 

trends of depression and inability to cope with rising pressures have sparked an 

increase in suicides. Unfortunately, research studies show that 15% of people with 

severe clinical depression will die of suicide. Depression affects every age group. 

According to the National Mental Health Association, more than eleven million 

Americans suffer from clinical depression each year, and suicide is “now the 

second leading cause of death among people between the ages of 15 and 24.”  

 

Small groups provide a natural and nurturing setting for support and 

encouragement. They allow people to be themselves, admit their weaknesses 

without fear of rejection or retaliation, and promote healing as people are able to 

admit they have problems. 

 

1. Jon Lyman story. 

2. Brenda story. 

3. Al Baunsgard quote: Losing 1400 pastors each month. 

4. This week in small group. 

5. Communication card sign up to participate. Lead. 
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CASE STUDY: 6 STEPS FOR GETTING CONNECTED (to a small group where 

you can enjoy fellowship, growth, mutual support, and love). 

 

1. vs. 1-12 Pray for Change/Growth. 

   a. Jabez prayer 

b. God speaks through Jethro. Still does today. 

c. Change agent. Word, prayer, Spirit, godly counsel 

d. Loneliness, isolation, separation vs. fellowship, koinonia, 

togetherness, camaraderie, closeness, oneness. 

e. Cyber pals, dissertation pals 

 

2. vs. 13-18 Recognize your need. 

a. Pick a number: Prescription for failure 

b. 13,14—1 vs. masses = Alone sit, people stand around. 

c. 15,16—Lone ranger, messiah syndrome 

d. 17,18—Not good. Why? Needs not met, robbed others of 

leadership/ministry. 

 

3. vs. 19  Start a new process. 

a. New plan—intercessor. 

b. Make a change, start something new, jump start… 

 

4. vs. 20  Get educated. 

a. Teach and train successors. 

b. Get yourself educated. Many types of small groups where 

growth, encouragement, prayer, support, accountability can 

take place (men’s, women’s, youth, in/out, at homes, in 

workplace, etc.) 

 

5. vs. 21  Surround yourself. 

a. Don’t go it alone. 

b. Choose wisely. 

 

6. vs. 21b-23 Enjoy the benefits. 

Win, win 

 

CONCLUSION 

1. Story: 

A lonely woman went to a pet store to purchase a parrot to keep her company. 

She took her new pet home but returned the next day to report, “That parrot hasn’t 

said a word yet!” “Does it have a mirror?” asked the storekeeper. “Parrots like to 

be able to look at themselves in the mirror.” So the woman bought a mirror and 

returned home. The next day she was back, announcing that the bird still wasn’t 

speaking. “What about a ladder?” the storekeeper said. “Parrots enjoy walking up 
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and down a ladder.” So she bought a ladder and returned home. Sure enough, the 

next day the woman was back with the same story—the parrot didn’t talk. “Does 

the parrot have a swing? Birds enjoy relaxing on a swing,” the storekeeper 

encouraged. In a final attempt to get her parrot to talk, she bought a swing and 

took it home. The next day she returned to announce that the bird had died.  “I’m 

terribly sorry to hear that,” said the storekeeper. “Did the bird every say anything 

before it died?” “Yes,” said the lady. “It said, ‘Don’t they sell any food down 

there?’ ” 

 

2. Application 

Mirrors, ladders, and swings didn’t meet the needs of the parrot in our story.  

Neither will they meet the needs of people today. People are busy. They live in 

the fast lane and miss out on one of life’s greatest ingredients: caring 

relationships. In our daily lives, we buy mirrors for primping, ladders for climbing 

to success, and swings for seeking pleasure and relief from stress. But where do 

we turn when we are lonely? Where can we go when we face a trial or temptation 

that seems beyond our personal level of tolerance? Where can we find the solace, 

rest, and love of a caring community? Small groups! That’s where. 

 

3. Closing 

a. Salvation 

b. Believers encouragement 

c. Prayer at close of service 

d. Card: Salvation, prayer, small group, lead 

e. Sing 
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WE NEED EACH OTHER 

 

OPENING 

Illustration: Doctoral dissertation focus. BCA need. 

 

INTRODUCTION 
1. Metaphor: Fenton and his Mt. McKinley climb (the need to get roped in and 

connected).  

 

2. According to a recent Gallup Institute research, 40 percent of all Americans 

currently meet in small groups for care, growth, and support. I belong to three 

such groups. We stick together for two reasons: We want to deepen our 

relationships with God, and we want to experience community. 

 

3. The Los Angeles Times has a slogan on its masthead: “We’re here for you every 

day.” Deep in our hearts we want to know someone is here for us; to know we are 

not alone.  

 Deep within us is a desire to belong.   

 Cheers, “Everybody knows your name.”   

 Barbara Streisand “People, who need people, are the luckiest people in the 

world,”   

 Employees stay on jobs because of it. Even though they might earn more 

money elsewhere, they stay where they are because they feel like they are 

valued members of a team. (Michael Helin quote) 

 

4. Consider the devastating effects “not belonging” can have. Dean Ornish, M.D., is 

the President and Director of the Preventative Medicine Research Institute at the 

University of California’s School of Medicine in San Francisco. He has spent a 

lifetime studying heart disease: “I am coming to believe that anything that 

promotes isolation leads to chronic stress and, in turn, may lead to illnesses like 

heart disease. Anything that promotes a sense of intimacy, community, and 

connection can be healing.” 

 

TRANSITION 
We were not created for isolation.  We were created for community—with God and with 

one another. Community is at the core of who we are and who God is.  

 

GOD SEEKS COMMUNITY 

Jeremiah 31:3 (read from note sheet). 

1. The Bible is the story of God pursuing and enjoying relationships: 

 Gen. 3:9—God seeks out Adam and Eve in the Garden:  “Where are you?” 

 Gen. 12:1-3—God invites Abraham to be in a covenant relationship.   

 Gen. 32:22-32—God wrestles with Jacob.   

 Exod. 19 & 20—God converses on a mountaintop with Moses. 

 John 15:15—Read from notesheet. 
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2. The entire Bible tells the story of God reaching out to us, pursuing us, even to the 

point of becoming one of us. 

 

3. God enjoys getting close to people. One of God’s names is “Emmanuel”—God 

with us. God is not far away. God comes near. God seeks us out. 

 

4. Application/Illus: God Seeks Community and Created Us To Seek Community. 

 a. Read Gen. 1:26,27. 

b. Community: Deeper Fellowship Through Caring Relationships 

c. Early Church experience 

d. Our fivefold Vision: Word, Fellowship, Pray/Care/Fellowship, Worship, 

Evangelism 

e. Ushers: Small Group Handout 

f. Community: Quinceanera 

 

GOD MODELS COMMUNITY 

Deut. 6:4-5; 2 Cor. 13:14 (read from notesheet) 

 

1. God not only seeks but also MODELS community for us. We see it modeled in 

the very personhood of God.  Trinity.  

  Holy, holy, holy!  Lord God Almighty! 

  All Thy works shall praise Thy name in earth and sky and sea: 

  Holy,  holy, holy! Merciful and mighty! 

  God in three persons, blessed Trinity! 

 

2. Trinity 

a. We may not understand it any better than little Natalie. When talking to her 

about God, Natalie’s father asked her a trick question. He asked, “Of the 

Father, Son and Holy Spirit, which of them is God?” Four-year-old Natalie 

answered, “The tallest one.” Britt: God is lucky—worship him. On this side? 

 

b. The Trinity is a mystery to most of us. 

1. The question of how God can be One in Three and Three in One at the 

same time boggles our minds. 

2. Egg: yoke, white, shell 

3. Water: ice, liquid and steam 

4. Son, husband, father 

5. Apple: skin, meat, core 

6. Woman: daughter, wife, mother 

 

c. All these fall well short. 

 

d. What we can say is that God is a divine being in community with himself.  

God is a self-contained small group. Icenogle: “It may be overly dramatic to 

say that God lives as a small group, but the Church has historically described 
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God as Trinity, three persons in one … God is described as existing in divine 

community, in dialogue with other members of the God-self.” 

 

e. As God is a being living in a mutually interdependent community, so we 

humans are beings created for community.  We have been given a “communal 

gene” by our Creator.  We have been designed and imprinted for relationships. 

 

f. Reading the Gospels, one gets the impression that Jesus spent as much time in 

community with his disciples as he did preaching the good news.  Mark 

3:14—“And he appointed twelve, designating them apostles, to be with him.” 

 

4. Illustration: 

There is a wonderful story about Jimmy Durante, one of the great entertainers of a 

generation ago. Durante had been asked to be a part of a show for World War II 

veterans. In response to the request to perform, he told the organizers that his 

schedule was very busy and that he could afford only a few minutes, but if they 

would not mind his doing one short monologue and his leaving immediately for 

his next appointment, he would come. Of course, the show’s director happily 

agreed to those conditions. When Durante got on stage, however, something 

interesting happened. He went through his short monologue, and then he stayed.  

As he entertained, the applause grew louder and louder, and he kept at it. Pretty 

soon he had been on stage for fifteen, then twenty, then thirty minutes. Finally, he 

took his last bow and left the stage. Backstage, someone stopped him and said, “I 

thought you had to go after a few minutes. What happened?” Durante answered, 

“I did have to go, but I can show you the reason I stayed. You can see for yourself 

if you will look down on the front row.” In the front row were two men, each of 

whom had lost an arm in the war. One had lost his right arm and the other had lost 

his left. Together, they were able to clap, and that is exactly what they were doing 

loudly and cheerfully—clapping. 

 

5. Scripture makes it clear that we really do need one another. Right from the start, 

(Genesis 2:18), “It is not good that the man should be alone,” and later we see 

Jesus modeled this very thing by calling the Twelve to be with Him. 

 

6. Application: Give small groups a try … July 1 and July 8 small groups connection 

nights. 

 

GOD BUILDS COMMUNITY 

Matthew 16:18 (read from notesheet) 

1. God not only enjoys/seeks and models community, God also builds community. 

a. Adam and Eve. At last Adam enjoyed the most intimate of all human 

communities, the community of marriage. 

 

b. Covenant community. Covenants were common in the ancient Near East. 

They served as contracts or formal agreements between two parties, 

usually between two kings or between a king and his subjects. When a 
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person entered into a covenant agreement, he entered into a binding 

relationship with the other person. 

 Covenant with Noah: Genesis 6:18 

 Covenant with Noah: Genesis 9:9 

 Covenant with Abe: Genesis 17:1-2, 6-7 

 Ekklesia 112 times in the New Testament—called out to community.   

 

2. Application/Illustration: 

a. Community--Baseball team—mighty Mariners 

b. Community—God’s team. 

 

GOD COMMANDS COMMUNITY 

1. Jesus commands: Read from notesheet. John 13:34-35 

 

2. How are we to love one another? Like Jesus did: Sacrificially, selflessly, 

understandingly, forgivingly.   

 

3. The command to love one another, however, is just one of 51 “one another” 

commands in the Bible. Koinonia. Koinonia involves both a horizontal and a 

vertical connection. It is an in-depth, simultaneous connection with Christ and one 

another.  

 

4. Application/Illustration: Lisa and David Maritz, Marriage, Business 

 

GOD SENDS US OUT IN COMMUNITY 

1. Jesus appointed seventy and sent them out in pairs. Luke 10:8-12. 

a. Tough assignment 

b. Pairs: Buddy system vs. 1 

 

2. Sam Shoemaker, the Episcopal priest who helped found Alcoholics Anonymous 

and Faith at Work, summed up the Christian life in three short sentences: Get 

changed. Get together. Get going. 

 

3. There is a spiritual energy released when two or more get going together.  

Teaming together produces powerful results.   

 As the author of Ecclesiastes states, “Two are better than one because they 

have a good reward for their toil” (Eccl. 4:9). We see this power of 

community in the animal kingdom.   

 In a horse pull in Canada, one horse pulled nine thousand pounds.  

Another horse pulled eight thousand pounds. Together one would expend 

them to pull seventeen thousand pounds, but that is not the case. When 

yoked together, those two horses pulled thirty thousand pounds.   

 Geese provide another example:  Geese fly in a “V” formation because the 

flapping action of their wings creates an upward lift for the goose that 



173 

 

follows. This action gives the entire flock a 71 percent greater range than 

if each bird flew alone. 

 

4. Without a teammate alongside praying, encouraging, bearing burdens, we will 

never be as effective as we can be. We were imprinted for community, and we 

function powerfully in community. 

 

CONCLUSION/PRAYER 

1. We need each other. That is why so many Americans (four out of ten) belong to 

one. In small groups (a gathering of three to twelve people who meet together on 

a regular basis for support and encouragement), people move beyond interaction 

to community. They find in small groups a place where they can bring their 

lives—their hopes, dreams, doubts, frustrations, and joys—and share them with 

one another. 

2. Get roped in.  

3. Cards 

4. Prayer 

5. Prayer team 
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Evaluation: Small Group Connection Nights 

July 1 and July 8, 2001 

 

1. Attendance 

July 1 – 130 (includes children) 

July 8 – 185 (includes children) 

 

2. Hosts and attendance 

July 1, 2001 

 Pastor Jeff and Kerry Duchemin—30 

 Pastor Virgil and Angela Brown—6 

 Pastor Dave and Glenice Pearson—20 

 Pastor Troy and Megan Brinkman—13 

 Dick and Shawna Hall w/cohosts Pastor Nels and Vi Lien—19 

 Steve and Kris Wheeler—20 

 Muff and Elaine Andrews w/cohosts Al and Joann Baunsgard—15 

 Anna Hamilton w/cohosts Pastor Chuck and Karen Kinman—7 

 

July 8, 2001 

 Pastor Jeff and Kerry Duchemin—37 

 Fenton and Pat Rees w/cohosts Pastor Chuck and Karen Kinman—10 

 Anna Hamilton w/Richard and Marjory Helin—9 

 John and Allene Mastor w/cohosts Pastor Al and Joan Baunsgard—11 

 Pastor Dave and Glenice Pearson—11 

 Russ and Roxanne Reynolds—7 

 Sharon Swann w/cohost Kerneith Blakely—4 

 Kevin and Susan Schroeter (Life Builders Picnic)—62 

 Greg and Janny Carlson w/cohosts Pastor Virgil and Angela Brown—25 

 Pastor Troy and Megan Brinkman—9 

 

3. Scheduled groups that were not able to meet on July 8 

 Olsen and Kench w/cohosts Pastor Nels and Vi Lien 

 Fred and Carol Fowler (Carol’s surgery scheduled for 7-11-01) 

 Dave and Mikie Grondahl (Mikie was recovering from leg injury) 

 

4. Pastoral Staff participation 

 July 1—all participated 

 July 8—all but Pastor Nels, cancelled due to some kind of emergency. 

 

5. Deacon participation 

 July 1—Herb Haugo, Fenton Rees 

 July 8—Fenton Rees 

 

6. Negative comment 

 People arrived one hour early at Anna Hamilton’s group. 
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7. Positive comments—All other comments were positive, such as: 

 Loved it 

 When can we do it again 

 This was incredible 

 It was wonderful to meet new people and make new friends 

 Great interaction, fellowship, prayer, and inspiration 

 Continue to hear what a good time people had, both hosts and guests 

 Some of the men from the Wheeler group went golfing the next week. 

 Morale was high 

 

8. Formats included 

 Prayer 

 Casual talking, getting acquainted 

 Refreshments—some had picnics, but most had lighter refreshments 

 Singing—most groups, but not all 

 Discussion/Scripture—some discussed the sermon, a couple discussed a 

spiritual topic like prayer, Nels did a short devotional on 7/1 

 A couple of groups played games 

 Length of time—most went for at least two hours, some longer 

 

9. Future  

 Designate one Sunday night a month as Small Group Connection Night 

 Designate first and third Sunday nights as Small Group Connection 

Nights; second, fourth, and fifth services, base classes at the church 

 Designate three Sunday nights as Small Group Connection Nights; 

fourth and fifth as services, base classes at church 

 Designate four Sunday nights as Small Group Connection Nights; fifth 

Sunday a “rally Sunday” at church 

 Encourage the home groups to continue meeting during the week, then 

add the Sunday night option(s) for others. 

 

10.   Those possibly interested in hosting future groups 

 John and Allene Mastor—definitely interested in once a month 

 Carl and Shirley Edminster—thinking about hosting or attending one  

 Don and Velva Turner—not enough people from their area 

 Fred and Carol Fowler—not enough people from their area 

 Perry and Laura Dillard—need more consistent leadership 

 Dave and Lisa Maritz—groups started but need more people 

 Greg and Janny Carlson—per Virgil 

 Sean and Rebecca King—per Virgil 

 Scott and Becky Denny—per Virgil 

 John and Julie Lyman—per Virgil 

 Mark and Abbie McCoy—per Virgil 
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UNDERSTANDING GOD’S VISION  

FOR HIS CHURCH 

 

Introduction 

 Several months ago we met with Dr. Mel Ming and took the Natural Church 

Development test created by Christian Schwarz. The NCD evaluation is considered 

the most extensive and thorough test measuring church health and is highly 

respected throughout the church world. The fundamental premise of NCD is that a 

healthy church is a growing church. The NCD evaluation tool measures eight 

essential health qualities that every church needs in order to grow. The results of 

the BCA test were that BCA shows signs of good health in seven of the eight 

essential qualities. However, one of the eight qualities was markedly low.  Clearly 

BCA’s “minimum factor” is the lack of holistic small groups.   

 

 Visual  

o 7 qualities on top of the line:  empowering relationships, gift-

oriented ministry, passionate spirituality, functional structures, 

inspiring worship, need-oriented evangelism, loving relationships  

--------------------------------------------------------------------- 

o 1 quality below the line:  holistic small groups  

 

 As a result, a task force was named to study BCA’s holistic small groups 

deficiency. The task force came to understand the importance of the term “holistic,” 

as well as the function of small groups (a copy of the task force’s work is available 

at the materials table). The task force did an excellent job in completing its work 

and helping lay a foundation for how we can turn our “minimum factor” into a 

strength. 

 The purpose of this session is to take another step (of several) toward 

closing in on God’s vision for building community at BCA.   

 

1. God’s Vision: Community 

 Donahue— 

Believers in Christ are called to live in mutually accountable 

relationships as they reflect the loving character of God, walk in step 

with the Spirit, and build up the church in order to proclaim the Good 

News to the world. The new community that formed on the Day of 

Pentecost immediately began to function in small groups.  These 

groups wholeheartedly devoted themselves to the teaching of the 

apostles, to fellowship with one another, to practicing the Lord’s 

Supper together, and to praying for one another. These new 

communities were characterized by mutuality, accountability, 

servanthood, love, and evangelism. Small groups are a place of mutual 
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ministry among members. Each member uses spiritual gifts to serve 

other members in the Body. Mutual ministry is a trademark of a 

Christ-following community or small group.206 

 

 Gareth Icenogle— 

Community should be understood as the movement between persons to 

experience “common” life. Bonhoeffer called this “life together.” God 

said, “The two shall be one flesh.” Community is about the 

interpersonal connections between two or more beings. God exists in 

community. Community implies that persons with differences come 

together for a common life. God also exists as different persons with a 

common, intimate, and interconnected life. God created human beings 

to be unique, separate, and different, but also to have a common life. 

Community is the process of individual persons coming together into 

unity (com + unity). God is separate and very different from humanity, 

but Scripture teaches us God’s great creation desire is to be in 

community with humanity. The search for community is a very 

important reason for the existence of the Bible. Community is the 

reason for creation. Community is the purpose for Jesus Christ, the 

Son of God, being born, living among us, dying and being raised from the 

dead. Community, then, is the common life between God and humanity, 

and small groups are the most visible and frequent form of this 

community.207 

 

 Richard Meyer— 

We were not created for isolation.208 

 

 Willow: 

Christian community is the body of Christ expressing the life and 

message of Christ to build up one another and redeem the world for 

God’s glory.209 

 

God’s dream for His people is not isolation, alienation, or separation. 

Biblically functioning community is God’s ideal for His people. He envisions 

                                                 
206Bill Donahue, The Willow Creek Guide to Leading Life-Changing Small Groups (Grand Rapids: 

Zondervan, 1996), 27.  

 
207Gareth Icenogle, Biblical Foundations for Small Group Ministry: An Integrational Approach 

(Downers Grove, Ill: InterVarsity Press, 1994), 10.  

 
208Richard C. Meyer, One Anothering: Biblical Building Blocks for Small Groups, vol. 2 (San 

Diego, Calif.: LuraMedia, 1990), 18. 

  
209Donahue, 27.  
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believers coming together to mutually serve, share, support, work, 

strengthen, celebrate, grow, pray, and witness. Unity, togetherness, and 

oneness are God’s plan. Disunity, separation, and isolation limits the purposes 

of God. God has placed continuous emphasis on community building throughout 

His Word. 

 

2. God’s Mechanism: Small Groups   

(when this is the goal it becomes programmatic) 

 

 Definition of small groups: 

A small group within the church is a voluntary, intentional gathering 

of three to twelve people regularly meeting together with the shared 

goal of mutual Christian edification and fellowship.210 

 

 Foundation of small groups: 

The small group ministry is founded on a rock-hard biblical base. This 

firm foundation guards against the storms of change brought about 

by the many programmatic fads that blow through our churches. 

Although, initially, these fads seem exciting and potentially beneficial, 

they quickly subside because they lack a clear biblical basis. Small 

groups are not one of these fanciful fads. In fact, of all the potential 

ministry formats available to the local church, small groups have the 

greatest biblical support.211 

 

 Purpose of small groups: 

To connect people relationally in groups for the purpose of growing in 

Christlikeness, loving one another, and contributing to the work of the 

church, in order to glorify God and make disciples of all nations.212 

  

3. Challenges 

 The larger a church becomes, the easier it is for people to become 

merely faces in the crowd. (We must become more intentional--old 

approach fine for 400 or 500—too easy now for people to fall through 

the cracks. Eg., Jim Martin). 

 

                                                 
210Neal F. McBride, How to Build a Small Groups Ministry (Colorado Springs, Colo: NavPress, 

1995), 73. 

  
211Neal F. McBride, How to Lead Small Groups (Colorado Springs, Colo.: NavPress, 1990), 13. 

  
212Donahue, 21.  
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 Our mission to build community is counterculture. (People think they 

prefer independence and isolation. Builders—bad experiences; 

Boomers—no time).  

 

 Many are skeptical of anything that sounds like a “new program.” 

(Key: Not a new program, but becoming more intentional in fulfilling 

the mandates of Christ.) 

 

 Groups must become holistic. (Many of them are not.) 

 

The bottom-line truth is that the local church is not to be a collection 

of individuals, but a gathering of community. The problem with small group 

systems in many churches is that there are small clusters of people meeting 

to plan ministry, do Bible study, or conduct an outreach, but their life 

together is not holistic. The small groups in these systems are far too often 

one-dimensional. The focus is on the part: planning, study, doing the outreach 

task. Holism introduces a crucial concept: the vital importance of focusing on 

the whole, not the part. And holism is a valued principle supported 

throughout Scripture. 

 

 Holistic— 

Dictionary: “Holistic” is that which is “related to or concerned with 

wholes or with complete systems rather than with the analysis of, 

treatment of, or dissection into parts.” 

 

 Schwarz— 

Our research in growing and declining churches all over the world 

has shown that continuous multiplication of small groups is a 

universal church growth principle. Furthermore, it has also 

disclosed what life in these small groups should be like if they are 

to have a positive effect on both quality and numerical growth 

within a church. They must be holistic groups which go beyond just 

discussing Bible passages to applying its message to daily life. In 

these groups, members are able to bring up those issues and 

questions that are immediate personal concerns.  Holistic small 

groups are the natural place for Christians to learn to serve 

others—both in and outside the group—with their spiritual gifts. 

The planned multiplications of small groups is made possible 

through the continual development of leaders as a by-product of 

the normal group life. The meaning of the term “discipleship” 
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becomes practical in the context of holistic small groups: the 

transfer of life, not rote learning of abstract concepts.213 

 

 Community— 

Dictionary: A unified body of individuals; a group of people having 

common interests; fellowship; partnership. God desires for His 

people to come together in community around their common 

interests and oneness in Christ and to enjoy genuine Christian 

fellowship and partnership through sharing. 

 

4. Biblical/Theological Foundations 

a. Community 

1. Community Modeled in the Nature of God  

2. Community Established in the Creation of Mankind 

3. Community Lost in the Fall of Humanity  

4. Community Promised in Christ  

5. Community Experienced in the Early Church 

6. Community Perfected in Heaven 

 

b. Small Groups 

1. The Example of the Trinity  

2. The Example of the Creation and Mission of Mankind 

3. The Example of Israel and Moses 

4. The Example of Jesus 

5. The Example of the Early Church 

 

c. Koinonia 

Means fellowship, communion, sharing. 

1. The Trinity: Our Pattern for Koinonia 

2. The Son: Our Participation in Koinonia 

3. The Spirit: Our Provider of Koinonia 

 

Practical aspects of koinonia: Unity, Love, Sharing 

 

Biblical evidence clearly points to the fact that God’s ideal is 

for His people to enjoy biblically functioning community to it’s fullest 

measure. New Testament koinonia, as enjoyed by the Early Church, is 

the most vivid description of community. And it is through the face-

to-face relationships that grow out of small groups that God chooses 

to build community or koinonia. Community, or koinonia, is the goal. The 

concept of small groups is the mechanism God uses to build it. 

                                                 
213Christian A. Schwarz, Natural Church Development (Winfield, B.C.: The International Centre 

for Leadership Development and Evangelism, 1998), 32.  
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d. One Anothers (handout) 

 

e. Five Community Building Concepts (handout) 

 

5. Four Core Values 

 Value #1: Follow the pattern of the Early Church. 

 Value #2: Obey the Great Commission and Great Commandment. 

 Value #3: Live out the “one another” commands of Scripture. 

 Value #4: Decentralize ministry and empower and multiply leaders. 

 

Fold: Noun = (1) An enclosure for sheep; (2) A flock of sheep; (3) A group of 

people or institutions that share a common faith, belief, activity, or 

enthusiasm. Verb = (1) To incorporate closely; (2) To clasp together, entwine; 

(3) Embrace. 

6. Eight Models 

 #1—The Bible Fellowship Class Model 

 #2—The Connecting Church Model 

 #3—The Multiple-Track Target Model 

 #4—The Closed Groups Model 

 #5—The Purpose-Driven Model 

 #6—The Meta Model  

 #7—The Cell Church Model 

 #8—The Groups of Twelve Model 

 

7. The BCA Model 

a. Present—As always, get people networked and connected.  

 b. Progress—Testimonials (Jeff, etc.). Approaching 50. 

 c. Prayer—Jesus sent out the 72, two by two.  (Luke 10) 

 

8. Task Force Conclusion  

All pastors, deacons, elders, and spouses involved in building community. 

 

9. Vision Casting:   

 Imagine: 

 200 trained leaders praying, caring, & leading a group of ten to 

twelve. 

 200 friendship circles relating, inviting, and including. 

 200 groups experiencing the five community-building components of 

the Early Church.  

 200 clusters practicing the “one another” commands in mutual 

ministry.  

 2,000+ people belonging, growing, serving, sharing, praying! 
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10. Pray for Community 

 For God to build community at BCA like never before. 

 For the multiplication of leaders. 

 For more to practice & enjoy the “one another” commands of Scripture. 

 For God to give wisdom & favor as we obediently build community. 

 For more to catch God’s mandate & value the importance of 

community. 
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Bethany Christian Assembly 

50 COMMUNITY-BUILDING SMALL GROUPS 

 

Children’s Division 

 Preschool—1 group 

Elementary—2 groups 

 

Youth Division 

 Junior High and Senior High—14 groups 

 Ministry Teams—1 group 

 

Young Adult Division 

 Encounter—1 group 

 Young Families—1 group 

 

Adult Division 

 Singles—1 group 

 Life Builders—1 group 

 Faith Builders—1 group 

 Men’s—2 groups 

 Women’s—2 groups 

 Music—4 groups 

 Specialized—3 groups 

 Home—7 groups 

 Target (multiple categories)—3 groups (G-12, others) 

 

Senior Adult Division 

 Bible Explorers—1 group 

 Prime Timers—1 group 

 Seasoned Saints (CC, Rest homes, Shut-Ins)—3 groups 

 Compassion Everett—2 groups 

 

Assimilation Division 

 Newcomers—1 group 

 New Converts—1 group 

 New Members—1 group 

 Saturday Night—3 groups 
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Five Community-Building Components 
 

 

Holistic small groups build authentic biblical community by regularly practicing the same 

five community-building components exercised by the Early Church (Acts 2:42-47). 

 

 Component #1:  Fellowship 

Creating a sense of belonging, partnership, and oneness through 

friendship, fun, relationship building, meals, activities, celebrations, and 

regular time together. 

 

 Component #2:  Word 

Growing together in the understanding and application of God’s Word 

through regular Bible study and group discussion. 

 

 Component #3:  Mutual Ministry 

Cultivating a caring environment where needs are shared and met by 

group members, and each one discovers and uses his or her ministry gifts 

to bless “one another.” 

 

 Component #4:  Outreach and Evangelism 
Sharing faith in Christ individually and as a group through inviting others 

to group and church, conducting compassion and mercy ministries, and 

supporting worldwide missions in some specific way. 

 

 Component #5:  Prayer and Worship 

Surrendering our hearts and devotion to Christ through conversational and 

intercessory prayer, singing praises, taking communion, offering 

thanksgiving, and celebrating water baptism. 

 

These five components parallel the five purposes of the Church mandated by Christ in the 

Great Commission and the Great Commandment.  
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Bethany Christian Assembly 

MINI-CONGREGATIONS 

 

Goal: Six divisions overseeing the growth and development of thirty mini-congregations 

of approximately one hundred people and ten to twelve friendship circles. 

 

Children’s Division 

 Nursery 

 Preschool 

 K-2 

 3-5 

 

Youth Division 

 Junior High Girls 

 Junior High Boys 

 High School Girls 

 High School Boys 

 Ministry Teams 

 

Young Adult Division 

 Young Adults—Encounter 

 Young Families 

 

Adult Division 

 Singles 

 Life Builders 

 Faith Builders 

 Men’s 

 Women’s 

 Music: Choir, Drama, Tech, Orchestra, Bands 

 Specialized:  Care Giving, Parenting, CPR, Military, Support/Recovery 

 Home Groups 

 Target Groups 

 

Senior Adult Division 

 Bible Explorers 

 Prime Timers 

 Seasoned Saints (CC, Rest homes, Shut-Ins) 

 Compassion Everett 

 

Assimilation Division 

 Newcomers 

 New Converts 

 New Members 

 Saturday Night 
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VISION AND RECRUITMENT LETTER 

 

 

January 28, 2019 

 

 

«Salutation» «First_Name» «Last_Name» 

«Address» 

«City», «State»  «Zip» 

 

Dear «First_Name» & «Spouse»: 

 

I deeply appreciated the tremendous turnout and response to our gathering on Tuesday evening, 

November 6. What about that dessert by Fred Fowler? We were treated like royalty! Brother 

Fred, with the touch of a master artist, went above and beyond the call of duty in the preparation 

of ten different desserts. The lemon bars were out of this world! I’m hoping that when Fred 

makes them in heaven someday, they will be calorie free!! 

 

Our time together was enriching and your attendance at this event richly blessed me. Building 

community is not an easy task and it does not just happen. It is an intentional process inspired by 

God and carried out by godly leadership. The example of Jethro and Moses in Exodus 18 is a 

classic model of people working together with a specific plan in order to bless God’s people.  

God’s ideal for His people has always been that they enjoy community, and throughout history 

He has chosen to build that community through small groups. 

 

Since taking the Natural Church Development survey nearly one year ago, our deacons, pastoral 

staff, and “holistic small groups” task force have been praying about how we can grow in 

community. We realize that we have some work to do if everyone in our church is going to feel 

like they are part of a close-knit family. I am thankful for the common mind that our leaders have 

exhibited concerning this task. Our pastoral staff has been and will continue to work on building 

community as we meet each week. The deacons will wrestle with this subject in some way each 

month. And now that our elders are in the loop, I would like for each elder to help us become 

more intentional in building community through prayer and practice. 
 

The responsibility for building community belongs to every leader and member within our 

church family. I have asked each pastor on our team to personally see to it that community is 

built in their area of influence. Pastor Glenice serves as our Second Base Coach and is working 

closely with me in supervising the overall development of small groups within BCA. One of the 

conclusions of our task force was that in order for us to succeed as a church in building authentic 

biblical community, we would need every leader and spouse (pastor, deacon, elder, and more) to 

passionately prioritize community building. The hope of our task force is that you will all find a 

way to lead a group or work closely with someone who is leading a group and build community 

in some way. The entire pastoral staff is eagerly working in their areas to create community-

building teams, groups, or friendship circles. 

 

I believe that as we work and pray together, God will grant us His blessing and success. Just as 

He helped Moses, God will guide and direct us. As you continue to think and pray on the subject 
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of building community, you may also be interested in reading through some of the handout 

materials that are being prepared, as well as a bibliography of books on the subject. Feel free to 

contact Pastor Glenice and she will assist you with whatever items you need. Some of the 

materials available include Bethany Bible Fellowships’ Leadership Descriptions, One Another 

Commands, Five Community-Building Components, Biblical-Theological Foundations for 

Building Community Through Small Groups, Understanding God’s Vision for His Church, 

Ministry Vision Planner prepared by our task force, progress reports from various divisions in 

our church, and more. 

 

Thank you again for your devotion to Christ, His Church, Bethany Christian Assembly and to me 

as your Senior Pastor. It is a joy to serve together as we build His church one person and one 

group at a time. 

 

In His mighty name, 

 

 

 

 

Pastor Rob 

 

 

 

 

 

 

 

 

 

 



 

194 

 

 

 

SOURCES CONSULTED 

Church Health/Assimilation 

Ammerman, Nancy T., Jackson W. Caroll, Carl S. Dudley, and William McKinney.  

Studying Congregations: A New Handbook. Nashville: Abingdon Press, 1998. 

 

Anderson, Andy. The Growth Spiral. Nashville, TN: Broadman and Holman, 1993. 

 

Anderson, Leith. A Church for the 21st Century. Minneapolis: Bethany House Publishers, 

1992. 

 

________. Leadership That Works. Minneapolis: Bethany House Publishers, 1999. 

 

Arn, Charles and Donald McGavran and Win Arn. Growth: A New Vision for the Sunday 

School. Pasadena, CA: Church Growth Press, 1980. 

 

Barber, D., and K. R. Hunter. Facing the Facts for Church Growth. Corunna, Ind.:  

Church Growth Analysis and Learning Center, 1986. 

 

Callahan, Kennon L. Twelve Keys to an Effective Church. San Francisco: Harper, 1983. 

 

Easum, William M. The Complete Ministry Audit. Nashville: Abingdon Press, 1996. 

 

Gainsbrugh, Jonathan. Winning the Backdoor War. Elk Grove, CA:  Gainsbrugh, 1993. 

 

Guber, Darrel D. Missional Church: A Vision for the Sending of the Church in North 

America. Grand Rapids: Wm. B. Eerdmans, 1998. 

 

Harre, Alan F. Close the Back Door: Ways to Create a Caring Congregational 

Fellowship. St Louis: Concordia, 1984. 

 

Hunter, Kent R. Your Church Has Personality. Corunna, Ind.: Church Growth Center, 

1997. 

 

Lindgren, Alvin, and Norman Shawchuck. Let My People Go: Empowering People For 

Ministry. Chicago: Spiritual Growth Resources, 1980. 

 

Macchia, Stephen A. Becoming a Healthy Church. Grand Rapids: Baker, 1999. 

 



195 

 

McIntosh, Gary L. One Size Doesn’t Fit All. Grand Rapids: Fleming H. Revell, 1999. 

 

McIntosh, Gary, and Glen Martin. Finding Them, Keeping Them: Effective Strategies for 

Evangelism and Assimilation in the Local Church. Nashville: Broadman and 

Holman, 1992. 

 

McLaren, Brian D. Reinventing Your Church. Grand Rapids: Zondervan, 1998. 

 

Mouw, Richard J., and Craig Van Gelder. The Essence of the Church: A Community 

Created by the Spirit. Grand Rapids: Baker, 2000. 

 

Murray, Dick. Strengthening the Adult Sunday School Class. Nashville, TN: Abingdon, 

1981. 

 

Ogden, Greg. The New Reformation: Returning the Ministry to the People of God. Grand 

Rapids: Zondervan, 1990. 

 

Rainer, Thomas. Effective Evangelistic Church. Nashville: Broadman and Holman, 1996. 

 

________. High Expectations: The Remarkable Secret for Keeping People in Your 

Church. Nashville: Broadman and Holman, 1999. 

 

Schaller, Lyle E. Assimilating New Members. Nashville: Abingdon Press, 1978. 

 

________. The Very Large Church: New Rules for Leaders. Nashville: Abingdon Press, 

2000. 

 

Schwarz, Christian A. Natural Church Development: A Guide to Eight Essential 

Qualities of Healthy Churches. Carol Stream, Ill.: ChurchSmart Resources, 1996. 

 

Slaughter, Michael. Out on the Edge: A Wake-up Call for Church Leaders on the Edge of 

the Media Reformation. Nashville: Abingdon Press, 1998. 

 

Towns, Elmer. 154 Steps to Revitalize Your Sunday School and Keep Your Church 

Growing. Wheaton: Victor Books, 1988. 

 

Warren, Rick. The Purpose Driven Church. Grand Rapids: Zondervan, 1995. 

 

Willis, Wesley R. 2000 Years and Still Counting: Past, Present, and Future of the 

Sunday School. Wheaton: Victor Books, 1979. 

 

White, James Emery. Rethinking the Church: A Challenge to Creative Redesign in an 

Age of Transition. Grand Rapids: Baker, 1997. 

 

 



196 

 

Christian Discipleship/Spiritual Formation 

 

Bonhoeffer, Dietrich. The Cost of Discipleship. Riverside, N.J.: Macmillan, 1967. 

 

Foster, Richard J. Celebration of Discipline. Rev. ed. New York: Harper and Row, 1988. 

 

Green, Michael, and R. Paul Stevens. New Testament Spirituality. Guildford, Surrey:  

Eagle, 1994. 

 

Houston, James. The Transforming Friendship. Batavia, Ill.: Lion Publishing, 1989. 

 

Job, Reuben P, and Norman Shawchuck. A Guide to Prayer for All God’s People.  

Nashville: Upper Room Books, 1990. 

 

Lewis, C. S.  Surprised by Joy. New York: Harcourt, Brace, and World, 1956. 

 

Lovelace, Richard F. Dynamics of Spiritual Life: An Evangelical Theology of Renewal.  

Downers Grove, Ill.: InterVarsity, 1995. 

 

MacDonald, Gordon. Restoring Your Spiritual Passion. Nashville: Oliver Nelson, 1986. 

 

McGrath, Allister. Spirituality in an Age of Change: Rediscovering the Spirit of the 

Reformers. Grand Rapids: Zondervan, 1994. 

 

Murray, Andrew. With Christ in the School of Prayer. Old Tappan, N.J.: Fleming H. 

Revell, 1953. 

 

Nee, Watchman. The Normal Christian Life. Fort Washington, Pa.: Christian Literature, 

n.d. 

 

Ortberg, John. The Life You’ve Always Wanted: Spiritual Disciplines for Ordinary 

People. Grand Rapids: Zondervan, 1997. 

 

Packer, James I. Knowing God. Downers Grove, Ill.: InterVarsity Press, 1973. 

 

Peace, Richard. Spiritual Journaling: Recording Your Journey toward God. Colorado 

Springs: NavPress, 1995. 

 

________. Spiritual Storytelling: Discovering and Sharing Your Spiritual Autobiography. 

Colorado Springs: NavPress, 1995. 

 

Tozer, A. W. The Pursuit of God. Harrisburg, Pa.: Christian Publications, 1948. 

 

Watson, David. I Believe in the Church. Grand Rapids: Wm. B. Eerdmans, 1978. 

 



197 

 

Whitney, Donald S. Spiritual Disciplines for the Christian Life. Colorado Springs:  

NavPress, 1991. 

 

Willard, Dallas. The Spirit of the Disciplines. New York: Harper and Row, 1988. 

 

 

Small Groups/Community 

Adler, Ron, and Neil Towne. Looking Out/Looking In: Interpersonal Communication. 6th 

ed. Fort Worth: Holt, Rinehart, and Winston, 1990. 

 

Arnold, Jeffrey. The Big Book on Small Groups. Downers Grove, Ill.: InterVarsity Press, 

1992. 

 

________. Starting Small Groups: Building Communities that Matter. Nashville:  

Abingdon Press, 1997. 

 

Banks, Robert. Paul’s Idea of Community: The Early House Churches in Their Historical 

Setting. Grand Rapids: Wm. B. Eerdmans, 1989. 

 

Banks, Robert, and Julia. The Church Comes Home. Peabody, Mass.: Hendrickson 

Publishers, 1998. 

 

Barker, Steve. Good Things Come in Small Groups. Downers Grove: InterVarsity Press, 

1985. 

 

Beckham, William A. The Second Reformation: Reshaping the Church for the 21st 

Century. Houston: Touch Publications, 1995. 

 

Beebe, Steven A., and John T. Masterson. Communicating in Small Groups: Principles 

and Practices. 4th ed. New York: Harper Collins, 1993. 

 

Bilezikian, Gilbert. Community 101: Reclaiming the Local as Church as Community of 

Oneness. Grand Rapids: Zondervan, 1997. 

 

Bonhoeffer, Dietrich. Life Together. San Francisco: Harper & Row, 1954. 

 

Bradford, Leland P. Making Meeting Work. San Diego: University Associates, 1976. 

 

Branick, Vincent. The House Church in the Writings of Paul. Wilmington, Del.: Glazier, 

1989. 

 

Bubna, Donald L., and Sarah Ricketts. Building People through a Caring Sharing 

Fellowship. Wheaton: Tyndale House, 1978. 

 



198 

 

Cho, Paul Yonggi. Successful Home Cell Groups. Plainfield, N.J.: Logos International, 

1981. 

 

Clarke, Jean Illsley. Who, Me Lead a Group? Minneapolis: Winston Press, 1984. 

 

Coleman, Lyman. Serendipity Training Manual for Groups. Littleton, Colo.: Serendipity 

House, 1992. 

 

________. Small Group Training Manual. Littleton, Colo.: Serendipity House, 1991. 

 

________. Training Manual for Groups. Littleton, Colo.: Serendipity House, 1987. 

 

 

Comiskey, Joel. Groups of 12: A New Way to Mobilize Leaders and Multiply Groups in 

Your Church. Houston: Touch Publications, 1999. 

 

________. How to Lead a Great Cell Group Meeting. Houston: Touch Publications, 

2001. 

 

________. Leadership Explosion: Multiplying Cell Group Leaders to Reap the Harvest. 

Houston: Touch Publications, 2000. 

 

________. Reap the Harvest: How a Small-Group System Can Grow Your Church. 

Houston: Touch Publications, 1999. 

 

Crabb, Larry. Connecting: Healing for Ourselves and Our Relationships. Nashville: 

Word, 1997. 

 

__________. The Safest Place on Earth. Nashville: Word, 1999. 

 

Davis, Deena, ed. Discipleship Journal’s 101 Best Small Group Ideas. Colorado Springs, 

Colo.: NavPress, 1996. 

 

Dimock, Hedley G.  Groups: Leadership and Group Development. San Diego:  

University Associates, 1987. 

 

Donahue, Bill P. The Willow Creek Guide to Leading Life-Changing Small Groups.  

Grand Rapids: Zondervan, 1996. 

 

Donahue, Bill, and Russ Robinson. Building a Church of Small Groups. Grand Rapids: 

Zondervan, 2001. 

 

Dougherty, Rose Mary. Group Spiritual Direction: Community for Discernment. New 

York: Paulist Press, 1995. 

 



199 

 

Earley, Dave. 8 Habits of Effective Small Group Leaders. Houston: Cell Groups 

Resources, 2001. 

 

Eastman, Brett. Base Champion Kit. Saddleback Church. Audio Cassette series. 

 

Egan, Gerald. Face to Face: The Small Group Experience and Interpersonal Growth.  

Monterey, Calif: Brooks and Cole, 1973. 

 

Evans, Louis, Jr. Covenant to Care. Wheaton: Victor Press, 1989. 

 

Finnell, David. Life In His Body: A Simple Guide to Active Cell Life. Houston: Touch 

Publications, 1995 

 

Finney, John. Groups: Asking the Right Questions. Nottingham, U. K.: Grove Books, 

1985. 

 

Frazee, Randy. The Connecting Church: Beyond Small Groups to Authentic Community. 

Grand Rapids: Zondervan, 2001. 

 

Gaede, S. D. Belonging: Our Need for Community in Church and Family. Grand Rapids: 

Zondervan, 1985. 

 

Galloway, Dale. 20/20 Vision: How To Create a Successful Church with Lay Leaders and 

Cell Groups. Portland, Ore.: Scott Publishing, 1986. 

 

George, Carl F. Prepare Your Church for the Future. New York: Revell, 1991. 

 

Griffin, Em. Getting Together: A Guide for Good Groups. Downers Grove, Ill.:  

InterVarsity Press, 1982. 

 

________. Making Friends: And Making Them Count. Downers Grove: InterVarsity 

Press, 1987. 

 

Gorman, Julie. A Training Manual for Small Group Leaders. Wheaton: Victor Press, 

1991. 

 

Hamlin, Judy. The Small Group Leaders Training Course. Colorado Springs:  NavPress, 

1990. 

 

Hanson, Paul D. The People Called: The Growth of Community in the Bible. San 

Francisco: Harper and Row, 1986. 

 

Henderson, D. Michael. John Wesley’s Class Meeting: A Model For Making Disciples. 

Nappanee, Ind.: Evangel Publishing House, 1997. 

 

Hesteness, Roberta. Using the Bible in Groups. Philadelphia: Westminster Press, 1983. 



200 

 

 

Hurston, Karen. Breakthrough Cell Groups. Houston: Touch Publications, 2001. 

 

________. Growing the World’s Largest Church. Springfield, Mo.: Chrism, 1994. 

 

Icenogle, Gareth W. Biblical Foundations for Small Group Ministry: An Integrational 

Approach. Downers Grove, Ill.: InterVarsity Press, 1994. 

 

Johnson, David W., and Frank P. Johnson. Joining Together: Group Theory and Group 

Skills. Englewood Cliffs, N.J.: Prentice-Hall, 1975. 

 

Kemp, C. Gratton. Small Groups and Self-Renewal. New York: The Seabury Press, 1971. 

 

Khong, Lawrence. The Apostolic Cell Church. Singapore: Touch Ministries International, 

2000. 

 

Kurtz, Barb Nardi. The Heart’s Journey: Christian Spiritual Formation in the Life of a 

Small Group. Nashville: Discipleship Resources, 2001. 

 

Larson, Knute. The ABF Book—Adult Bible Fellowships: Effective Adult Sunday School 

Classes for Growing Churches. Akron, Ohio: Chapel Press, 1997. 

 

Madison, Ford. Small Groups: Together We Can Grow. Wheaton: Victor Press, 1980. 

 

Mallison, John. Growing Christians in Small Groups. Sydney, Australia: Scripture 

Union, 1989. 

 

Martin, Glen, and Gary McIntosh. Creating Community: Deeper Fellowship through 

Small Group Ministry. Nashville: Broadman and Holman, 1997. 

 

Mason, Stephen J. How to Build an Effective Small Group Ministry. Bellingham, Wash.:  

Christ the King Community Church, n.d. 

 

McBride, Neal F. How to Build a Small Group Ministry. Colorado Springs:  NavPress, 

1995. 

 

________. How to Lead Small Groups. Colorado Springs: NavPress, 1990. 

 

________. Serendipity Advanced Small Group Training Conference Manual.  Littleton, 

Colo.: Serendipity House, 1990. 

 

Meier, Paul. Filling the Holes in Our Souls: Caring Groups That Build Lasting 

Relationships. Chicago: Moody Press, 1992. 

 

Meyer, Richard C. One Anothering: Biblical Building Blocks for Small Groups. San 

Diego: LuraMedia, 1990. 



201 

 

Mill, Cyril. Activities for Trainers: 50 Useful Designs. San Diego: University Associates, 

1980 

 

Millar, Dan Pyle. Introduction to Small Group Discussion. Annadale, V.I.: Speech 

Communication Award, 1986. 

 

Milne, Bruce. We Belong Together. Downers Grove, Ill.: InterVarsity, 1978. 

 

Napier, Rodney W., and Matti K. Gershenfeld. Groups: Theory and Experience. 5th ed.  

Boston: Houghton Mifflin, 1993. 

 

Neighbour, Ralph W., Jr. The Shepherd’s Guidebook. Houston: Touch Publishers, 1992. 

 

________. Where Do We Go From Here? Houston: Touch Publishers, 1990. 

 

Nelson-Jones, Richard. Human Relationship: A Skills Approach. Pacific Grove, Calif.:  

Brooks/Cole Publishing, 1990. 

 

Nicholas, Ron. Good Things Come in Small Groups. Downers Grove, Ill.: InterVarsity, 

1985. 

 

________. Small Group Leaders’ Handbook. Downers Grove, Ill.: InterVarsity, 1982. 

 

O’Halloran, James. Signs of Hope: Developing Small Christian Communities.  

Maryknoll, N.Y.: Orbis Books, 1991. 

 

Ott, E. Stanley. The Vibrant Church. Ventura, Calif.: Regal Books, 1989. 

 

Parker, Glenn M. Team Players and Teamwork. San Fransisco: Jossey-Bass, 1996. 

 

Price, Richard, and Pat Springle. Rapha’s Handbook for Group Leaders. Houston: Rapha 

Publishers, 1991. 

 

Reddy, W. Brendan, and Clenard C. Henderson, Jr. Training Theory and Practice. San 

Diego: University Associates and NTL Institute for Applied Behavior Science, 

1987. 

 

Scheidel, Thomas M., and Laura Crowell. Discussing and Deciding: A Desk Book for 

Group Leaders and Members. New York: Macmillan, 1979. 

 

Shenk, David W., and Ervin R. Stutzman. Creating Communities of the Kingdom.  

Scottdale, Pa.: Herald Press, 1988. 

 

Snyder, Howard A. The Community of the King. Downers Grove, Ill.: InterVarsity, 1977. 

 

________. Liberating the Church. Downers Grove, Ill.: InterVarsity, 1983. 



202 

 

________. Radical Renewal: The Problem of Wineskins Today. Houston: Touch 

Publications, 1996. 

 

________. The Radical Wesley: And Patterns for Church Renewal. Eugene, Ore.: Wipf 

and Stock Publishers, 1996. 

 

Stanley, Andy. From the Foyer to Kitchen: The North Point Strategy. Alpharetta, Ga.: 

North Point Community Church. Videocassette. 

 

Stedman, Ray. Body Life. Ventura, Calif.: Regal Books, 1972. 

 

Stockstill, Larry. The Cell Church: Preparing Your Church for the Coming Harvest. 

Ventura, Calif.: Regal Books, 1998. 

 

Storkey, Elaine. The Search for Intimacy. Grand Rapids: Wm. B. Eerdmans, 1996. 

 

Tropman, John E. Meetings: How to Make Them Work for You. New York: Van Nostrand 

Reinhold, 1985. 

 

Truman, Bryan. Basic Human Needs. Downers Grove, Ill.: InterVarsity, 1990. 

 

Ware, Corinne. Connecting to God: Nurturing Spirituality through Small Groups.  

Bethesda, Md.: Alban Institute, 1999. 

 

Webb, Jana L. Economic Justice. Downers Grove, Ill.: InterVarsity, 1990. 

 

Williams, Dan. Seven Myths About Small Groups. Downers Grove, Ill.: InterVarsity, 

1991. 

 

Wuthnow, Robert. Sharing the Journey: Support Groups and America’s New Quest for 

Community. New York: Free Press, 1974. 

 

 

Other Biblical-Theological Literature 

 

Berkhoff, Louis. Systematic Theology. Grand Rapids: Wm. B. Eerdmans, 1938. 

 

Brown, Colin, ed. The New International Dictionary of New Testament Theology. Grand 

Rapids: Zondervan, 1979.  

 

Brown, Raymond. The Community of the Beloved Disciple: The Life, Loves, and Hates of 

an Individual Church in New Testament Times. New York: Paulist Press, 1970. 

 

Bruce, F. F. The Book of Acts. The New International Commentary on the New 

Testament. Grand Rapids: Wm. B. Eerdmans, 1981. 

 



203 

 

________. Paul: Apostle of the Heart Set Free. Grand Rapids: Wm. B. Eerdmans, 1977. 

 

Ferguson, Sinclair B., David F. Wright, and J. I. Packer, eds. The New Dictionary of 

Theology. Downers Grove, Ill.: InterVarsity, 1988. 

 

Gaebelein, Frank E., ed. The Expositor’s Bible Commentary. Grand Rapids:  Zondervan, 

1981. 

 

Horton, Stanley, ed. Systematic Theology: A Pentecostal Perspective. Springfield, Mo.:  

Logion Press, 1973. 

 

Kraybill, Donald B. The Upside-Down Kingdom. Scottdale, Pa.: Herald Press, 1978. 

 

Ladd, George Eldon. A Theology of the New Testament. Grand Rapids: Wm. B. 

Eerdmans, 1974. 

 

Marshall, I. Howard. The Acts of the Apostles. Tyndale New Testament Commentaries.  

Grand Rapids: Wm. B. Eerdmans, 1980. 

 

________. Luke. Historian and Theologian. Grand Rapids: Zondervan, 1970. 

 

Tenney, Merrill C., ed. The Zondervan Pictorial Encyclopedia of the Bible. Grand 

Rapids: Zondervan, 1975. 

 

Thiessen, Henry C. Lectures in Systematic Theology. Grand Rapids: Wm. B. Eerdmans, 

1949. 

 

 


